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1. KAPSAM 1. SCOPE
1.1. Bu dokumani HSF Kalite Yonetim Sistemi kapsaminda 

yurutulen dahili ve harici tum surecler icin, AS9100 (Rev. 
D), AS13100 (Rev. A) ve AS9102 (Rev. C) standardlarinin 
gereksinimleri kapsaminda uygulanan HSF Sozlesme 
Yonetimi politikasini aciklamaktadir. 

1.2. Kullanici Seviyesi: Bu belgenin kullanici seviyesi kalite 
kontrol ve surec onay takim lideri, uretim takim lideri ve 
tedarik takim lideridir. 

1.3. Uygulayici Sorumlulugu: HSF, Sozlesme Yonetim 
politikasini musteri teklif istegi asamasindan baslatir ve 
urun teslimat sonrasi hizmet ve servisleri de kapsayacak 
sekilde olusturulmaktadir. 

1.4. Online Ziyaretci Sorumlulugu: Bu dokumanda yer alan 
bilgiler HSF Sozlesme Yonetimi politikasi dikkate 
alinarak hazirlanmistir. Online ziyaretciler bu dokumanda 
yer alan bilgileri kendi kapasiteleri ve kosullari kapsaminda 
kullanmasindan sorumludur, HSF'nin her hangi bir 
sorumlulugu yoktur. 

1.5. Risk Degeri: HSF Sozlesme Yonetimi Politikasi 
kapsaminda yurutulen tum musteri ve/veya tedarikci 
iliskileri surecleri icin risk degerlendirmeleri aktif olarak 
yapilir. 

1.6. HSF Sozlesme Yonetimi politikasi en az Medium olarak 
kabul edilir ve tum Sozlesme Yonetimi kaynakli 
uygunsuzluklar icin Onleyici Faaliyetler belirlenip 
uygulanmasi esasdir. 

1.7. Aksi musteri isterlerinde belirtilmedigi surece HSF 
Sozlesme Yonetimi politikasi SAE ARP9009 dokumani 
temel alinarak AS9100, AS13100 ve ISO9001 
standardlarina gore yurutulmektedir. 

1.8. HSF tum Sozlesme Yonetimi sureclerini ERP sistemi 
uzerinden gerceklestirir. 

1.1. This document outlines the HSF Contract Review policy, 
implemented in accordance with the requirements of the 
AS9100 (Rev. D), AS13100 (Rev. A), and AS9102 (Rev. 
C) standards, for all internal and external processes
conducted under the HSF Quality Management System.

1.2. User Level: The user level for this document is quality 
control and process approval team leader, production 
team leader, and procurement team leader. 

1.3. User Responsibility: HSF initiates its contract 
management policy at the customer quotation request 
stage and structures it to encompass post-delivery 
services and support. 

1.4. Online Visitor Responsibility: The information contained 
in this document has been prepared in accordance with 
HSF Contract Review policy. Online visitors are 
responsible for using the information contained in this 
document within their own capacity; HSF assumes no 
responsibility whatsoever. 

1.5. Risk Value: Risk assessments are actively conducted for 
all customer and/or supplier relationship processes carried 
out under the HSF Contract Review Policy. 

1.6. The risk level associated with the HSF Contract Review 
Policy is classified as at least "Medium," and it is 
mandatory to determine and implement Preventive 
Actions for all non-conformities arising from Contract 
Management. 

1.7. Unless otherwise specified in customer requirements, the 
HSF Contract Review policy is implemented in accordance 
with AS9100, AS13100, and ISO9001 standards, based 
on the SAE ARP9009 document. 

1.8. HSF carries out all contract review processes via the ERP 
system. 

2. CONTRACT YONETIM POLITIKASI (SAE ARP9009) 2. CONTRACT REVIEW POLICY (SAE ARP9009)
2.1. Uygunsuzluk: Herhangi bir urun, malzeme veya hizmetin; 

bir veya daha fazla ozelliginin sozlesme, teknik resimler, 
teknik gereksinimler veya onaylanmis diger urun 
tanimlarinda belirtilen gerekliliklere uymadigi durum. 
Hatalari, uyumsuzluklari, kusurlari, anormallikleri ve 
arizalari kapsar. 

2.2. Yeniden Islem: Bir urunun veya parcanin teknik resim 
veya musteri gerekliliklerine uygun hale getirmek icin 
uygulanan surecdir. Ayrintili talimatlar dahil edilmelidir. 

2.3. Onarim: Uygun olmayan urun, malzeme veya hizmetin, 
teknik resim/sartname gereklilikleriyle birebir ayni duruma 
gelmeyecek olsa da, kullanılabilir bir duruma getirilebildigi 
durumlarda kullanılır. 

2.1. Nonconformance: A condition of any article, material or 
service in which one or more characteristics do not 
conform to requirements specified in the contract, 
drawings, specifications, or other approved product 
description. Includes failures, discrepancies, defects, 
anomalies, and malfunctions. 

2.2. Rework: This is a process used when an item or product 
can be made to conform to technical drawing or customer 
requirements. Detailed instructions must be included. 

2.3. Repair: Used when the nonconforming article, material or 
service can be corrected to a usable condition, although 
its condition will not be identical with drawing/specification 
requirements.  

Musteri isterlerinde ve/veya uretim sartnamesinde aksi 
belirtilmedigi surece Yeniden Islem ve Onarim 
uygulanabilir. 

Rework and Repair can be performed unless otherwise 
specified in customer and/or the production 
requirements. 

2.4. Kalibrasyon, FAI yonetim surecleri kapsaminda HSF'nin 
temel kosullarindan biridir. HSF QCPA politikasi uyarinca; 

2.4. Calibration is one of the main conditions for HSF within 
FAI management processes. According to HSF QCPA 
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teslimatlarin, belirlenen musteri gerekliliklerini ve ilgili 
standardlarin sartlarini karsilamasini guvence altina almak 
amaciyla, olcum ve test ekipmanlarinin kontrol edilmesi ve 
dogrulanmasi icin kalibrasyon uygulanmalidir. 

2.5. Konfigurasyon: HSF QCPA Politikasına göre, 
Konfigürasyon, sözleşme konusu ürün ve/veya hizmet için 
uygun ölçüde belirtilmelidir.  

2.6. Konfigurasyon icin temel kriterler asagidaki gibi olmalidir 
fakat bunlarla sinirli degildir. Musteri isterleri ve/veya 
uretim sartnamesine bagli olarak konfigurasyon 
kriterlerinde degisiklik olabilir. 

2.6.1. Performans: Temel kriter, urunun genel nihai 
kullanim performansini elde etmek amaciyla, 
performance parametreleri ve fiziksel ozellikleri ayri 
ayri yonetilebilen unsurlari secmekdir. 

2.6.2. Elde Edilecek Fayda: Yuksek riskler, guvenlik, gorev 
basarisi vb. acilardan kritiklik; 

2.6.3. Guncellik: Yeni veya uzerinde degisiklik yapilmis 
teknoloji, tasarim ya da gelistirme; 

2.6.4. Lojistik: Tedarik ve Lojistik kosullari. 
2.6.5. Sorumluluk: HSF QCPA Politikasina gore, HSF, nihai 

urunun sozlesmede belirtilen islevsel ve fiziksel 
gereksinimleri karsilamasini saglamak icin uretilen 
parca ve bilesenlerdeki degisiklikleri kontrol 
etmek/takip etmekden sorumludur. Sorumluluk, 
musterilerin veya uretim teknik resimlerine, teknik 
ozelliklerine ya da ozel surec prosedurlerine gore 
uretilmis her turlu parçayi veya bileseni kapsar. 

2.7. Uygunsuzluk Kontrolu ve Raporlama: HSF QMS 
kapsaminda uygunsuzluk yonetimini tanimlamisdir.  Bu 
kapsamda; 

2.7.1. Karar Verme Yetkisi: Uygunsuzluk durumunda karar 
verme yetkisi musteriye aitdir. 

2.7.2. Teslimat takvimi etkileniyorsa, musteriye en fazla 
24 saat icinde haber verilir ve teslimat gecikmesi icin 
musteri onayi istenir. 

2.7.3. Teslimat takvimi etkilenmiyor fakat musteri 
mulkiyeti varsa, musteri onayi sartdir. 

2.7.4. Teslimat takvimi etkilenmiyor ve musteri mulkiyeti 
yoksa, musteri onayi gerekli degildir. 

2.7.5. Risk Degeri ve Duzeltici Faaliyet: Uygunsuzluk risk 
etki degeri “Yuksek” veya “Cok Yuksek” ise, mutlaka 
duzeltici faaliyet baslatilir. 

2.7.6. Uygunsuzluk Kaydi: Bir uygunsuzluk tespit 
edildiginde, soz konusu uygunsuzlugun tanimlanmasi 
ve belgelendirilmesiyle birlikte bir gozden gecirme 
sureci baslatilir ve uygunsuzlugun ERP sisteminde 
SAE AS9131 standardina uygun kaydinin tutulmasi 
esasdir. 

2.7.6.1. Uygunsuzluk Kayitlari uygunsuzlugun ayrintili bir 
tanimini, uygunsuzlugun konumunu (teknik resim 
referans noktasi) ve teknik resim ya da şartname 
isterleri (balon numarasi dahil) kapsaminda 
karsilasilan uygunsuzlugun detayli aciklamasini 
icermelidir. 

policy, calibration shall be implemented to control and 
validate measuring and test equipment, ensuring that 
deliverables meet prescribed customer and applicable 
standard requirements. 

2.5. Configuration: According to the HSF QCPA Policy, the 
Configuration should be specified to the extent appropriate 
for the product and/or service being contracted. 

2.6. The main configuration criteria are as follows but are not 
limited to these. Configuration criteria may vary depending 
on customer requirements and/or production 
specifications. 

2.6.1. Performance: The main criterion is to select items 
whose performance parameters and physical 
characteristics can be managed separately to achieve 
the item's overall end-use performance. 

2.6.2. Benefit to be Gained: Criticality in terms of high risks, 
safety, mission success, etc. 

2.6.3. Final Revision: New or modified technology, design, 
or development; 

2.6.4. Logistics: Supply and logistics conditions. 
2.6.5. Responsibility: According to the HSF QCPA Policy, 

HSF shall be responsible for controlling/tracking 
changes to parts and components manufactured to 
ensure that the product meets the contract's specified 
functional and physical requirements. The 
responsibility includes any part or component 
manufactured to customers’ or production drawings, 
specifications, or special process procedures. 

2.7. Nonconformance Control and Reporting: HSF has 
defined non-conformity management within the scope of 
the QMS. In this context; 

2.7.1. Decision-Making Authority: The authority to decide 
in the event of non-conformity rests with the customer. 

2.7.2. If the delivery schedule is affected, the customer is 
notified within 24 hours, and their approval for the 
delivery delay is requested. 

2.7.3. If not affected on the delivery, but the customer's 
property is available, customer approval is required. 

2.7.4. If not affected on the delivery and no customer 
property, customer approval is not required. 

2.7.5. Risk Value and Corrective Action: If the risk value 
of the nonconformity is “High” or “very High”, a 
corrective action process is initiated.  

2.7.6. Non-conformity Record: When a nonconformance is 
discovered, a review process is initiated with the 
identification and documentation of the 
nonconformance, and It is essential that the non-
conformity be recorded in the ERP system in 
accordance with the SAE AS9131 standard. 

2.7.6.1. Nonconformity Records must include a detailed 
description of the non-conformity, its location 
(technical drawing reference point), and a detailed 
clarification of the nonconformity in accordance with 
technical drawing or specification requirements 
(including the balloon number). 
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2.7.6.2. Uygunsuzluk konusu HSF icin bir harici surec (3.17.5) 
ise, HSF kalite control formunda (Form No HSF-
QC030120) uygunsuzluk kaydi olusturulur ve mutlaka 
harici tedarikci degerlendirme sorulari uygunsuzluk 
kapsaminda degerlendirilir. 

2.7.6.2. If the non-conformity is an external process (3.17.5) 
for the HSF, a non-conformity record is created 
through the HSF Quality Control Form (Form No HSF-
QC030120), and the supplier evaluation questions are 
assessed within the scope of the non-conformity. 

 
3. REFERANS DOKUMANLAR 3. REFERENCE DOCUMENTS 
3.1. HSF QMS kapsaminda yurutulen tum projeler icin 

asagidaki dokumanlar ek ve/vey yardimci dokumanlar 
olarak bu egitim dokumanin bir parcasi veya 
tamamlayicisidir. 

3.1. For all projects conducted within the scope of the HSF 
QMS, the following documents serve as additional and/or 
supplementary documents, forming part of or 
complementing this training material. 

3.2. Kalite Yonetim Sistemi El Kitabi (011018), 
3.3. Laboratuvar Yonetim El Kitabi (), 
3.4. Tedarikci Kalite El Kitabi (), 
3.5. Sahte Parca Onleme Politikasi (), 
3.6. Risk Yonetim Politikasi (), 
3.7. Izlenebilirlik Politikasi (), 

3.2. Quality Manual (011018), 
3.3. QCPA Laboratory Quality Manual, 
3.4. Supplier Quality Manual, 
3.5. Counterfeit Prevention Policy, 
3.6. Risk Management Policy, 
3.7. Traceability Policy, 
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