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ISO 9001:2026 giincellemelerine uyumu saglamak amaciyla degisiklikler yapilmistir. Hasan Demir 19.09.2026

07 19.09.2026 Changes have been incorporated to ensure compliance with the ISO 9001:2026 updates.

Metin Kontrolu yapildi,

Ozel sureclerin kalite el kitabina entegrasyonu yapildi,

Kalibrasyon Kosullari (3.3) eklendi

HSF Kapsam ve Kabiliyetler (4.3.2) guncellendi,

Riskler ve Firsatlar (6.1) Guncellendi

Cihazlarin Performans Izlenmesi, Raporlanmasi ve Degerlendirmesi (7.1.5.1.h) Eklendi

Performans Degerlendirme (9) guncellendi, e st )

06 10.07.2026 | CGelisim (10) guncellendi Hasan Demir 10.07.2026 %}“%?ﬂ”,,v
Text review completed, “Ie SR T bty

Integration of special processes into the quality manual completed, e ]

Calibration Conditions (3.3) added,

HSF Scope and Capabilities (4.3.2) updated,

Risks and Opportunities (6.1) updated,

Performance Monitoring, Reporting, and Evaluation of Equipment (7.1.5.1.h) added,

Performance Evaluation (9) updated,

Improvement (10) updated.

am vy, 0
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Metin Kontrolu yapildi,

Mevcut HSF QMS (AS9100 Rev.D) kapsamina AS13100 Rev.A standard gereksinimleri eklendi,

Text check was performed,

AS13100 Rev.A standard requirements were added to the existing HSF QMS (AS9100 Rev.D) scope,

05 21.10.2025 Hasan Demir 21.10.2025
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Ana Konu Basliklari: Gri zemin uzerine 12 punto kalin yazilir.
Alt Konu Basligi: Gri zemin uzerine 11 punto kalin harfle yazilir.
Turkce Metin: Siyah renk ve 10 punto ile yazilir.

Ingilizce Metin: Koyu kirmizi renk, italik ve 10 punto ile yazilir.

Main Subject Titles: 12-point bold type on a gray background.
Sub-Subject Title: 11-point bold type on a gray background.
Turkish Text: 10-point and black characters.

English Text: In crimson, italic, and 10-point font.

NOT: Turuncu zemin ve siyah kare icine alinmis metin olarak
ifade edilir.

NOTE: Text is displayed on an orange background and
surrounded by a black square.

Onemli Uyarilar: Sari zemin ve kirmizi kare icine alinmis
uyari isareti olan metinlerdir.

Important Warnings: Texts with a warning sign on a
yellow background and surrounded by a red square.
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ONSOZ FOREWORD

HSF Savunma Havacilik Ltd. Sti. (HSF), Mahkdy Baskent
Organize Sanayi Bolgesi 19. Cadde No: 13 Sincan 06690
Ankara, Turkiye adresinde kayitli; sirketin ¢alisma disiplini ve i
kultirind tanimlamak, masteri ve uluslararasi havacilik/uzay
standardi gerekliliklerini karsilamak, HSF tarafindan ydritilen
tim sdreglerin izlenmesini, kaydedilmesini, raporlanmasini ve
analiz edilmesini saglamak ve beklentiler ile gereklilikler
dogrultusunda prosedur, form ve diger dokiimanlara yer verip
atifta bulunmak amaciyla bu Kalite El Kitabi (QM) dokiimanini
hazirlamistir.

HiZMET BILDIiRiMi
HSF, hicbir kosulda Gglincl taraf sirketlere veya sahislara kalite
kontrol ve 6zel slire¢ hizmetleri sunmamaktadir. HSF'nin kalite

kontrol ve 6zel slre¢ yetkinlikleri, yalnizca HSF blinyesinde
yaratilen projeler igin kullaniimaktadir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

HSF Savunma Havacilik Ltd. Sti. (HSF), registered on Malikby
Baskent Organize Sanayi Bolgesi 19. Cadde No: 13 Sincan
06690 Ankara Turkiye, prepared this Quality Manual (QM)
document based on SAE AS9100 (Rev.D) and SAE AS13100
(Rev.A) standards to describe the company working discipline
and business culture, to meet customer and international
aerospace standard requirements, to ensure the monitoring,
recording, reporting, and analyzing all processes conducted by
HSF, to address and quote the procedures, forms, and other
documents in line with expectations and requirements.

SERVICE NOTICE

Under no circumstances does HSF provide quality control and
special process services to 3rd-party companies or individuals.
HSF quality control and special process capabilities are used
only for projects conducted within HSF.

The information contained in this document is the property of HSF. iii
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.
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0. GIRIS 0. INTRODUCTION

0.1. HSF Savunma Havacilik Ltd. $ti. (HSF), AS9100 Rev.D 0.1.  HSF Savunma Havacilik Ltd. Sti. (HSF) as an AS9100

akredite bir uretici olarak, AS13100 Rev.A standardina
uyum kapsaminda Kalite El Kitabinda tam bir revizyona
gitme ihtiyaci duymusdur.

Kullanici Seviyesi: Bu belgenin kullanici seviyesi tum
HSF ailesidir.

Online Ziyaretci Sorumlulugu: Bu dokumanda yer
alan bilgiler HSF Kalite Yonetim Sistemi (QMS) kapsaminda
hazirlanmisdir. Online ziyaretciler bu dokumanda yer alan
bilgileri kendi kapasiteleri kapsaminda kullanmasindan
sorumludur, HSF'nin her hangi bir sorumlulugu yoktur.

Bu Kalite El Kitabi (QM), HSF tarafindan 1SO9001
(2026), SAE AS9100 (Rev.D), SAE AS9145 (2016) ve SAE
13100 (Rev.A), standartlarina dayali olarak uygulanan
QMS politikasini asagidaki sekilde aciklamaktadir:

0.2. 0.2.

0.3. 0.3.

0.4. 0.4.

Rev.D accredited manufacturer, felt the need to completely
revise the Quality Manual to comply with the AS13100
Rev.A standard.

User Level: The user level for this document is the
entire HSF family.

Online Visitor Responsibility: The information in this
document has been prepared considering the HSF Quality
Management System (QMS). Online visitors are
responsible for using the information in this document within
their own capacity, HSF has no responsibility.

This Quality Manual (QM) describes the QMS policy
implemented by HSF based on the 1SO9001 (2026),
SAE AS9100 (Rev. D), SAE AS9145 (2016), and SAE
13100 (Rev. A) standards as follows:

0.4.1. 1S09001 kapsaminda genel kalite yonetim system 0.4.1. General quality management system requirements
gereksinimleri, under 1ISO9001,

0.4.2. AS9100 kapsaminda havacilikla ilgili surec yonetim 0.4.2. Auviation-related specific processes requirements under
gereksinimleri, AS9100,

0.4.3. AS9145 kapsaminda uretim ve kalite control planlama 0.4.3. Production and quality control planning requirements
gereksinimleri, under AS9145,

0.4.4. AS13100 kapsaminda Havacilik motor parcalari 0.4.4. Specific process management requirements under
specific surec yonetim gereksinimleri. AS13100 for aviation engine parts.

0.5. Standard Revizyonu: HSF QMS kullanilan tum 0.5. Standard Revision: It is essential to use the latest

standardlarin son versiyonlarinin kullanilmasi esasdir,
bunun tek istisnasi musteri gereksinimleri kapsaminda
ozellikle istenen bir revizyona atifda bulunulmasidir.

versions of all standards used in HSF QMS, the only
exception being when a specifically requested revision is
referenced within the scope of customer requirements.

HSF ile misteri arasindaki NDA, ITAR veya lhracat
Lisans siireclerine bu kalite el kitabinda yer
verilmemektedir.

A

NDA, ITAR or Export License processes between
HSF and the customer are not included in this
quality manual.

Oncelik Durumu (Yasal Gereklilikler): Bu kalite el
kitabinda belirtilen gereklilikler, sozlesmesel ve gecerli
yasal ve duzenleyici gerekliliklerin tamamlayicisidir
(alternatifi degil). HSF kalite el kitabinda belirtilen
gereklilikler ile gecerli yasal veya duzenleyici
gereklilikler arasinda bir celiski olmasi durumunda,
gecerli yasal veya duzenleyici gereklilikler oncelikli
olacaktir.

A

Precedence Status (Regulatory Requirements): The
requirements specified in this quality manual are
complementary (not alternative) to contractual and
applicable statutory and regulatory requirements.
Should there be a conflict between the requirements of
HSF quality manual and applicable statutory or
requlatory  requirements, the latter shall take
precedence.

Oncelik Durumu (Musteri Gereklilikler): SAE AS9100
Rev.D velveya SAE AS13100 Rev.A Standartlan ile
musteri veya ilgili yasal veya dizenleyici gereklilikler
arasinda bir c¢eliski olmasi durumunda, Musteri
Gereklilikleri ve Yasal Gereklilikler dncelikli olacaktir. Bu
durum, Yapilandirma (Konfigurasyon) Yonetimi
gerektirebilir.

A

Precedence Status (Customer Requirements): If
there is a conflict between the requirements of SAE
AS9100 Rev.D and/or SAE AS13100 Rev.A Standards
and customer or applicable statutory or regulatory
requirements, the Customer Requirements and Legal
Requirements shall take precedence. This situation may
require Configuration Management.

NOT: AS9100 Rev.D ve AS13100 Rev.A standardlarina bagli
olarak kalite el kitabinin her bolum maddesi oncelikli
uygulanacak standardi belirtecekdir.

NOTE: Based on AS9100 Rev.D and AS13100 Rev.A
standards, each section of this quality manual will indicate the
primarily standard to be applied.
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0.1. TAAHHUT 0.1. COMMITMENT

0.1.1. HSF Savunma Havacilik Ltd. S$ti. (HSF)'nin sahibi ve 0.1.1. [, owner and officer of HSF Savunma Havacilik Ltd. Sti.

yoneticisi olarak, meslegimize ve hizmet verdigimiz
havacilik topluluklarina kargl sorumlulugumuzu kabul
ediyor ve havacilik bilimi, havacilk standart ve
duzenlemeleri, mihendislik, teknoloji ve
operasyonlarin durumunu ilerletme misyonumuzda tam
sorumluluk Ustleniyoruz. Asagidaki taahh(t
basliklarinda belirtildigi gibi, en yiksek etik ve
profesyonel davranis ilkelerine bagli kalmayi taahht
ediyoruz:
0.1.1.a. Hem is hayatimizda hem de sosyal hayatimizda
dogaya ve gevremizdeki tim canlilara saygi gosterecegiz.
0.1.1.b. Iklim degisikliginin global bir sorun oldugunun bilincinde
olacaz.
0.1.1.c. Gorevlerini yerine getirirken calisanlarimizin
glvenligini, saghgini ve refahini en Ust dizeyde tutup ve
oncelik verecegiz.
0.1.1.d. Tim mesleki etkilesimlerimizde dirist ve adil bir hizmet
saglayicisi olarak hareket edecegiz.
0.1.1.e. Kalite Kontrol sureclerimizi 1SO17025 standardina
uygun bir sekilde tarafsizlik (4.1) ve guvenilirlik (4.2)
maddelerine uygun bir sekilde yurutecez.
0.1.1.f. Mesleki faaliyetlerimizde her turli risvet, dolandiricilik
ve yolsuzluk eylemlerini reddeder, hukuka aykiri
davraniglardan kaginiriz.
0.1.1.g. Musterilerimize hak ettikleri degeri verecek, teknik
calismalara yonelik dirist ve yapici elestirileri kabul
edecek ve hatalari derhal kabul edip dizeltecegiz.
0.1.1.h. Musteri gereksinimlerine ve havacilik standartlarina
dayanarak, objektif ve dogru bir sekilde beyanlarda
bulunacak veya bilgi sunacagiz.
0.1.1.i. Yalnizca yetkinliklerimiz dahilinde, yetkin ve yeterli
oldugumuz projeleri Ustlenecegiz.
0.1.1.j. Surekli gelisim icin gerekli gérilen her alanda dizenli
egitimler alacagiz.
0.1.1.k. Musterilerimizin  elestirilerinden  6nce  kendimizi
elestirecek, hatalarimizi ve eksikliklerimizi tespit edecek ve
gerekli 6nlemleri alacagiz.
0.1.1.1. Etkili kalite yonetiminin énemini ve degerini kabul eden
ve musteri memnuniyetinin ve yasal gereksinim ve
dizenlemelere uyumun her zaman en 6nemli unsur
oldugunu kabul eden bir ig kiltirinG tim faaliyetlerimize
yerlestirecegiz.
0.1.1.m. Kalite yonetim stratejisi ve performansinin
gelistiriimesi ve sunulmasi konusunda tim c¢alisanlarimizin
sorumluluk ve yukumlilUklerini agikga tanimlayacagiz.
0.1.1.n. Kalite yonetimimizle iligkili risk faktorlerini her zaman
makul o6lglide uygulanabilir/ulagilabilir  bir seviyeye
indirecegiz.
0.1.1.0. MUsteri memnuniyetini, havacilik mevzuati ve
dizenleme gerekliliklerini ve havacilik standartlarini
karsilamak amaciyla kalite yonetim sureglerimizi aktif bir
sekilde gelistirecek ve iyilestirecegiz.
0.1.1.p. Tim personele yeterli ve uygun bilgi ve egitimin

saglanmasini, havacilik standartlarinda yetkin olmalarini ve
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(HSF), and we accept the responsibility to our
profession and the aerospace communities we serve,
and we take full accountability in our mission to
advance the state of aerospace science, aviation
international  standards and  regulations, and
engineering, technology, and operations. We do hereby
commit ourselves to the highest ethical and
professional conduct as outlined in the commitment
topics below:
0.1.1.a. We will respect nature and all living things around our
hinterland, both in our working and our social lives.
0.1.1.b. We will be aware that climate change is a global
problem.
0.1.1.c. We will prioritize the safety, health, and well-being of
our employees at the highest level while they carry out their
duties.
0.1.1.d. We will act as an honest and fair service supplier in all
professional interactions.
0.1.1.e. We will carry out our Quality Control processes in
accordance with the impartiality (4.1) and confidentiality
(4.2) articles of the ISO 17025 standard.
0.1.1.f. We will reject all types of bribery, fraud, and corruption
actions and avoid unlawful conduct in professional
activities.
0.1.1.g. We will properly credit the customers, accept honest
and constructive criticism of technical work, and
acknowledge and correct errors promptly.
0.1.1.h. We will issue statements or present information in an
objective and truthful manner, based on customer
requirements and aerospace standards.
0.1.1.i. We will undertake only the projects that are within our
capabilities and are authorized and qualified.
0.1.1.j. We will receive reqular training in every field deemed
necessary for continuous development.
0.1.1.k. We will criticize ourselves before our customers'
criticism, identify our mistakes and deficiencies and take the
necessary precautions.
0.1.1.1. We will develop and embed a business culture in all our
activities that recognizes the importance and value of
effective  quality =~ management and  consistently
acknowledges that customer satisfaction and adherence to
legal regulations are paramount.
0.1.1.m. We will define for all staff their accountabilities
and responsibilities for the development and delivery of
quality management strategy and performance.
0.1.1.n. We will always minimize the risks associated with our
quality management to a point that is as low as reasonably
practicable/achievable.
0.1.1.0. We will actively develop and improve our quality
management processes to meet customer satisfaction,
aviation legislative and regulatory requirements, and
international aerospace standards.
0.1.1.p. We will ensure that all staff are provided with adequate

and appropriate information and training, are competent in
The information contained in this document is the pra f HSF.
Unauthorized reproduction, duplication or use of inform%?jn%rohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



AS9100 REV.D
#TR012699

€ 57 AESG

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

Document Number QM_011018 First Release Date 27.04.2020 Does Not Contain ITAR Controlled Data
Revision Number 07 Revision Date 19.09.2026 Cancelled Revision 06
yalnizca  becerilerine  uygun  goérevler  verilmesini aerospace standards and are only allocated tasks

saglayacagiz.

0.1.1.g. Kalite yonetim performansimizi gergekci hedef ve
amaglar dogrultusunda belirleyip 6lgecek ve kalite yonetim
performansimizi surekli olarak iyilestirecegiz.

0.2. TEMEL DEGERLER & MISYON & VIZYON

0.2.1. DEGERLER

0.2.1.a. Birbirimize insan olarak deger veriyor ve her birimizin
ekibe kattigi beceri ve bakis acilarini takdir ediyoruz.

0.2.1.b. Her zaman elimizden gelenin en iyisini yapacagiz ve
her isin, her sonucun ve her iliskinin kalitesine tim
dikkatimizi verecegiz.

0.2.1.c. Her birimiz eylemlerimizin ve istenen sonuglara ve
hedeflere ulasmak igin c¢alismanin sorumlulugunu kabul
ediyor ve onayliyoruz.

0.2.1.d. Misteri memnuniyeti temel hedefimiz ve yol gosterici
ilkemizdir. Surekli olarak sunlara odaklanmaliyiz:

0.2.1.d.1. Mdasterilerimizi  dinlemek,  gereksinimlerini
ongérmek ve anlamak, ulagilabilir ve duyarli olarak
ihtiyaclarini karsilamak,

0.2.1.d.2. Hedefli girisimler ve kisisellestiriimis destek
yoluyla basarilarina katkida bulunmak,

0.2.1.d.3. Musterilerimize en Ust dizeyde hizmet ve
destek saglamak.

0.2.2. MISYON

0.2.2.a. Havacilik standartlarini ve gerekliliklerine her zaman 6n
planda tutuyoruz,

0.2.2.b. Maliyette rekabetci olabilmek i¢in kaliteden asla 6din
vermiyoruz,

0.2.2.c. Tamamen izlenebilir ve 6lcllebilir bir calisma disiplini
olusturuyor ve surduriyoruz,

0.2.2.d. Havacilik gereklilikleri dogrultusunda ileri teknoloji
yatirimlari yapiyoruz,

0.2.2.e. Zamaninda ve eksiksiz teslimat sagliyoruz,

0.2.2.f. Yerel ve  uluslararasi yasal duzenlemelere ve
standartlara uyuyoruz.

0.2.2.g. Is ve calisan glvenligini sagliyoruz,

0.2.2.h. Cevreye ve dogaya saygiyi hayatimizin olagan bir
parcasi olarak kabul ediyoruz, saygi kavramini sadece
insana olmamasi gerektigine inaniyoruz.

0.2.3. VIZYON

0.2.3.a. Havacilik sektoriinde, baglanti elemanlari parcalari
Uretiminde, tim standart gerekliliklerini kendi blinyesinde
karsilayan, kalite ve uluslararasi standartlardan 6dun
vermeyen Oncu bir uretici olmak.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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commensurate with their skills.

0.1.1.q. We will establish and measure our quality management
performance against realistic objectives and targets and
continually improve our quality performance.

0.2. CORE VALUES & MISSION & VISION

0.2.1. VALUES

0.2.1.a. We value each other as people and appreciate the skills
and perspectives we each bring to the team.

0.2.1.b. We will always do our best, giving our full attention to
the quality of every job, every outcome, and every
relationship.

0.2.1.c. We, each of us, accept and confirm the responsibility
for our actions and for working to achieve desired results
and goals,

0.2.1.d. Customer satisfaction is our primary objective and
guiding principle. We must continually focus on:

0.2.1.d.1. listening to our customers, anticipating and
understanding their requirements, and meeting their needs
by being available and responsive,

0.2.1.d.2. contributing to their success through targeted
initiatives and personalized support,

0.2.1.d.3. we provide the highest level of service and
support to our customers.

0.2.2. MISSION

0.2.2.a. We always prioritize aviation standards and
requirements,

0.2.2.b. We never compromise on quality to be competitive in
cost,

0.2.2.c. We create and maintain a fully traceable and
measurable work discipline,

0.2.2.d. We make high-technology investments in line with
aviation requirements,

0.2.2.e. We provide timely and complete delivery,

0.2.2.f. We comply with local and international laws and
standards.

0.2.2.g. We ensure job and employee safety,

0.2.2.h. We accept respect for the environment and nature as a
normal part of our lives, and we believe that the concept of
respect should not only apply to humans.

0.2.3. VISION

0.2.3.a. In the aviation industry, production of fastener parts is a
pioneering manufacturer that meets all standard
requirements within its own structure and does not
compromise on quality or international standards.
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0.3. KALITE POLITIKASI 0.3. QUALITY POLICY

HSF olarak Kalite Politikamiz kapsaminda asagidaki konulara

As HSF, we always prioritize the following within the scope of

her zaman Oncelik vermekteyiz: our Quality Policy:

0.3.1. Kalite, HSF'nin misyonunun ve temel is degerlerinin 0.3.1. Quality is an integral part of HSF’s mission and core
ayrilmaz bir pargasidir. business values.

0.3.2. Ucgus emniyetini onceliklendirerek ve risk yoénetimi 0.3.2. We always produce traceable products by keeping
uygulamalarini uygulayarak her zaman izlenebilir flight safety our priority and by implementing risk
Urtinler uretiyoruz. management practices.

0.3.3. Kalite kontrol ve surec onay sorumluluklarimizi 0.3.3. We will carry out the quality control and process
ISO17025 standardinda belirtilen tarafsiz (4.1) ve approval responsibilities in accordance with the
guvenilirik (4.2) maddelerine uygun bir sekilde impartiality (4.1) and confidentiality (4.2) of the
yurutecez. ISO17025 standard.

0.3.4. Kalite kontrol ve surec onay sureclerimizi her zaman 0.3.4. We will always carry out our quality control and process
kalibrasyonlu ve izlenebilirligi saglayan cihazlar ve approval processes with calibrated and traceable
ekipmanlarla gerceklestirecez. devices and equipment.

0.3.5. Tdm personelimizin ILO ve Turk Mevzuat ilkelerine 0.3.5. We ensure all personnel work by ILO and Turkish
uygun calismasini sagliyor ve emniyetle ilgili sorunlarin Regulatory principles and encourage voluntary
gonulli olarak bildiriimesini tesvik ediyoruz. reporting of safety-related issues.

0.3.6. Musteri ve mevzuat gerekliliklerini slrekli olarak 0.3.6. We are committed to consistently meeting customer
karsilamayi taahhit ediyor ve is sireglerimizi surekli and requlatory requirements and strive to enhance
iyilestirerek ve guvenli, guvenilir Grdnler sunarak customer value by continually improving our business
musteri degerini artirmaya ¢aligiyoruz. processes and delivering safe, reliable products.

0.3.7. Tdm calsanlarimizin ylksek kaliteli Griin sunmaktan, 0.3.7. We always empower employees by creating a
israfi Onlemekten, suregleri basitlestirmekten ve stimulating workplace where all employees understand
masteri beklentilerini kargilamamizi veya asmamizi they are responsible for delivering high-quality products
saglayacak kararlar almaktan sorumlu olduklarini and services, preventing waste, simplifying processes,
anladiklari, tesvik edici bir is yeri vyaratarak and making decisions that enable us to meet or exceed
calisanlarimizi her zaman guclendiriyoruz. customer expectations.

0.3.8. Adalet ve durustlik ilkelerine olan baghligimiz, dederli 0.3.8. Our dedication to the principles of fairness and integrity,
iliskileri stirdlirme taahhidimuzle birleserek bizi tercih combined with our commitment to maintaining valued
edilen bir tedarikgi olarak éne ¢ikariyor. relationships, sets us apart as a preferred supplier.

0.3.9. AS9100 Rev D akreditasyonunu korurken, AS13100 0.3.9. While upholding the AS9100 Rev D accreditation, we
standardi icin akreditasyon sirecimizi tamamlamak want to complete our accreditation process for the
istiyoruz. AS13100 standard.

0.3.10. Sirketimiz tarafindan Uretilen her drtnin  0.3.10. We ensure that each product manufactured by our
musterilerimizin gereksinimlerini kargiladigindan emin company meets the requirements of our customers,
oluyor ve her teslimatla mikemmellige olan reaffirming our dedication to excellence with every
baglihgimizi bir kez daha teyit ediyoruz. product delivery.

0.3.11. HSF Kalite Politikasi Beyani, tum aile uUyelerimizin 0.3.11. HSF Quality Policy Statement requires all our family-

operasyonel sureglerimizin nitel ve nicel incelemelerini
gelistirmesini ve uygulamasini gerektirir.

people to develop and implement qualitative and
quantitative reviews of our operational processes.

A

HSF, laboratuvar ve 0zel proses kabiliyetlerinde
harici tedarikci firma olarak hizmet vermemektedir.

HSF QMS, laboratuvar ve 6zel proses kabiliyetleri,
yalnizca HSF tarafindan yiiritilen projeler igin
kullaniimaktadir.

HSF does not serve as external supplier for its
laboratory and special process capabilities.

HSF QMS, Ilaboratory, and special process
capabilities are used only for the projects conducted
by HSF.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.
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0.4. AS9100 REV.D VE AS13100 REV.A 0.4. KEY BENEFITS OF AS9100 REV.D AND

STANDARDLARININ TEMEL FAYDALARI
AS9100 Rev.D ve AS13100 Rev.A Standardlari bize su
glivenceleri saglar:

0.4.1.
0.4.2.

0.4.3.

0.4.4.

0.4.5.
0.4.6.
0.4.7.

0.4.8.
0.4.9.

0.4.10.

0.5.
0.5.1.

0.5.2.

0.5.3.

0.5.4.

0.5.5.

0.5.6.
0.5.6.a.
0.5.6.b.
0.5.6.c.
0.5.6.d.
0.5.6.e.
0.5.6.f.
0.5.6.9.
0.5.6.h.
0.5.6.i.
0.5.6.j.
0.5.6.k.
0.5.6.1.
0.5.6.m

HSF, glivenli ve guvenilir Griin teslimatini saglamak igin
belirli gerekliliklere ve prosedurlere uyar,

HSF, kalite, maliyet, teslimat ve hizmet agisindan
musteri beklentilerini karsilayabilir,

HSF, go6zetim zinciri, izlenebilirlik ve kayitlarin
kullanilabilirligi yoluyla uygun sekilde islenen urtnleri
uretebilir,

Musteri ve OEM gereksinimleri kargsilamada anlayis ve
tutarlihik,

Sureclerin katma deger agisindan degerlendirilmesi,
Etkili stre¢ performansi,

Veri ve bilgilerin degerlendiriimesine dayali slreglerin
iyilestirilmesi,

Belge ve kayitlarin verimli bir sekilde islenmesi,
Operasyonel iyilestirme ve maliyetlerin digtrilmesi igin
firsatlarin tespiti,

is risklerinin ortadan kaldiriimasi ve azaltiimasi.

QMS TEMEL PRENSIBLERI

HSF tarafindan uygulanan Kalite Yonetim Sistemi, ISO
9001, AS9100 ve AS13100 standardlarinda agiklanan
kalite yonetim ilkelerine dayanmaktadir.

HSF sirketinin ¢alisma disiplini, her suregte kendi
baglamindaki stregler, prosedurler ve basvuru formlari
ile tanimlanmaktadir.

Bu ilkeleri uygularken oncelikli hedefimiz, HSF'nin
performansini artirmak, havacilik standartlarini ve
musteri gereksinimlerini karsilamaktir.

HSF, gerekli sliregleri ve etkilesimleri de igeren bir kalite
yonetim sistemi kurar, uygular, surdirir ve surekli
olarak iyilestirir.

HSF'nin kalite yonetim sistemi ayrica, kalite yonetim
sistemleri icin musteri ve gecerli yasal ve dizenleyici
gereklilikleri de karsilar.

HSF'nin kalite yonetim temel ilkeleri sunlardir:

Mdasteri odaklilik,

Tedarik yonetimi,

Liderlik,

Calisan katilimi,

Izlenebilir, raporlanabilir stire¢ yaklagimi,

Planlanmis ve onaylanmis proje surec yonetimi,

Ozel surecler,

Konfiglirasyon yonetimi,

Risk yonetimi ve stirekli gelisim,

Uygunsuzluklar ve duzeltici faaliyet yonetimi,

Kanita dayal karar alma,

iliski yénetimi,

. Raporlama ve hesap verebilirlik.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

AS13100 REV.A STANDARDS
The AS9100 Rev.D and AS13100 Rev.A Standards provide
us with assurances:

0.4.1.
0.4.2.

0.4.3.

0.4.4.
0.4.5.
0.4.6.
0.4.7.

0.4.8.
0.4.9.

0.4.10.

0.5.
0.5.1.

0.5.2.

0.5.3.

0.5.4.

0.5.5.

0.5.6.
0.5.6.a.

0.5.6.b.

0.5.6.c.

0.5.6.d.

0.5.6.e.
0.5.6.1.

0.5.6.9.
0.5.6.h.

0.5.6.i.
0.5.6.).
0.5.6.k.
0.5.6.1.

0.5.6.m.

HSF adheres to specific requirements and procedures
to ensure safe and reliable product delivery,

HSF is able to meet customer expectations with respect
to quality, cost, delivery, and service,

HSF can produce the products which are handled
properly through the chain of custody, traceability, and
the availability of records,

Understanding and consistency in meeting customer
and OEM requirements,

Consideration of processes in terms of added value,
Effective process performance,

Improvement of processes based on evaluation of data
and information,

Efficient handling of documentation and records,
Detecting opportunities for operational improvements
and reduction of costs,

Eliminate and mitigate business risks.

BASIC PRINCIPLES OF THE QMS

The Quality Management System implemented by HSF
is based on the principles specified in the ISO 9001,
AS9100 and AS13100.
The HSF company's working discipline is defined by
processes, procedures, and application forms in its own
context in each process.
While applying these principles, our primary goal is to
enhance the performance of HSF, meeting aviation
standards and customer requirements.
HSF establishes, implements, maintains and
continually improves a quality management system,
including the processes and interactions needed.
HSF's quality management system also meets
customer and applicable legal and regulatory
requirements for quality management systems.
The main quality management principles of HSF are:
Customer orientation,
Procurement management,
Leadership,
Employee participation,
A Process approach with traceable, reportable,
Planned and approved project process management,
Special processes,
Configuration management,
Risk management and continuous development,
Nonconformities and corrective action management,
Evidence-based decision making,
Relationship management,

Reporting and accountability.
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0.6. HSF QMS GEREKLILIKLERI 0.6. REQUIREMENTS OF HSF QMS

0.6.1. HSF, kalite ydnetim sistemini olustururken SAE 0.6.1. While HSF establishes its quality management system,
AS13100, SAE AS9100, SAE AS9145 ve 1SO9001 it is based on the SAE AS13100, SAE AS9100, SAE
standartlarini temel alir; ancak bu standartlarla sinirli AS9145, and ISO9001 standards; however, it is not
degildir. HSF tarafindan referans alinan standartlarin limited to these standards. Please see the Normative
tam listesine ulasmak igin lttfen bu kilavuzun Normatif Reference section of this manual to reach the full list of
Referanslar bolimine bakin. standards referenced by HSF.

0.6.2. HSF QMS asagidaki konulari kapsar ve tum surecler 0.6.2. HSF QMS covers the following topics, and all

ERP sistemi uzerinden kontrol edilir.

0.6.2.a. HSF yoénetimi ve calisma ortami kapsaminda tim
yonetimsel ve bagli diger sirecglerin nasil olmasi gerektigi
ve temel yonetim kriterleri,

0.6.2.b. Sureglerin ve ilgili tim asamalarin kayit altina alinmasi,
belgelenmesi ve izlenebilirliginin saglanmasi,

0.6.2.c. Risk - Firsat yonetimi,

0.6.2.d. Musteri isterleri kapsaminda urun tasarim ve uretim
planlama,

0.6.2.e. PFMEA yonetimi,

0.6.2.f. FAI ve konfigurasyon yonetimi,

0.6.2.g. Personelin  sirket calisma disiplinine katiliminin
saglanmasi,

0.6.2.h. Teklif asamasindan paket teslimatina kadar proje
yonetimi,

0.6.2.i. Musteri iliskileri ve memnuniyeti,

0.6.2.j. Tedarikgi iligkileri ve yonetimi,

0.6.2.k. Uretim sureclerinin yonetimi,

0.6.2.1. Ozel sureclerin yonetimi,

0.6.2.m. Yonetim kararlari ve yonetim gdézden gegirme
toplantilari,

0.6.2.n. Herhangi bir hatay1 6énlemek igin sirket raporlari, proje
yonetim suregleri,

0.6.2.0. Stire¢ kontroll, raporlama ve analiz,

0.6.2.p. Teslimat ve teslimat sonrasi iligkiler,

0.6.2.q.ic ve dis denetim siirecleri ve denetim sonuclarinin
analizi,

0.6.2.r. Yonetim gbzden gecirme kararlari
sonuglarinin analizi,

0.6.2.s. Sirketin isleyisi sirasinda karsilasilan sorunlara karsi
dizeltici 6nlemlerin alinmasi ve sorunlarin kdk nedenlerinin
incelenmesi,

0.6.2.t. insan kaynaklari ydnetimi ve egitimleri,

0.6.2.u. Mugsteri talepleri (uygunsuzluk, teknik destek ve
garanti) yonetimi,

ve uygulama

0.7. SUREC YAKLASIMI

Ref-Doc: HSF Surec El Kitabi (SEK)

0.7.1. HSF QMS, mudsterilerin ve standardlarin gerekliliklerini
karsgilayarak mdasteri memnuniyetini  artirmak ve
havacilik standardlarini karsilamak amaciyla bir kalite
politikasinin gelistiriimesi, uygulanmasi ve etkinliginin
iyilestiriimesinde stiire¢ yaklagiminin benimsenmesini
tesvik eder.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

processes are controlled via the ERP system.

0.6.2.a. How all managerial and other processes should be
within the scope of HSF management and the working
environment,

0.6.2.b. Keeping the processes and all related stages under
record, documenting, and ensuring their traceability,

0.6.2.c. Risk - Opportunity management,

0.6.2.d. Product design and production planning within the
scope of customer requirements,

0.6.2.e. PFMEA management,

0.6.2.f. FAIl and configuration management,

0.6.2.g. Ensuring personnel patrticipation in the company
working discipline,

0.6.2.h. Project management from quotation stage to the
package delivery,

0.6.2.i. Customer relations and satisfaction,

0.6.2.j. Supplier relations and management,

0.6.2.k. Management of the production processes,

0.6.2.. Management of the specialized processes,

0.6.2.m. Management decisions and management
review meetings,

0.6.2.n. Company reports to prevent any fault project
management processes,

0.6.2.0. Process control, reporting and analysis,

0.6.2.p. Delivery and post-delivery relations,

0.6.2.q. Analysis of internal and external audit processes and
results,

0.6.2.r. Analysis of management review decisions and
implementation results,

0.6.2.s. Establishing corrective action against the problems
encountered during the operation of the company and
examining the root causes of the problems,

0.6.2.t. Human resource management and trainings,

0.6.2.u. Management of the customer claims (nonconformity,
technical support and warranty),

0.7. PROCESS APPROACH
Ref-Doc: HSF Process Handbook (SEK)

0.7.1. HSF QMS promotes the adoption of a process
approach when developing, implementing, and
improving the effectiveness of a quality policy, to
enhance customer satisfaction and to meet the aviation
standards by meeting customer and standard
requirements.
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0.7.2. HSF, Urettigimiz pargalarin musterilerimizin  0.7.2. HSF is dedicated to improving our QUS by recognizing
operasyonlarinda kritik bir rol oynadiginin bilinciyle that the parts we produce play a critical role in our
QMS'ni iyilestirmeye kendini adamistir. customers' operations.

0.7.3. HSF QM, HSF tarafindan uygulanan operasyonlara 0.7.3. The HSF QM has sections based on the operations
dayali bélimlerden olusur. Her bolim, SAE AS9100 implemented by HSF. Each section describes the
(Rev.D) standardina atifta bulunarak uygulama implementation obligations, referencing the SAE
yukudmluluklerini agiklar. AS9100 (Rev.D) standard.

0.7.4. Her surecin izlenebilir, analiz edilebilir, raporlanabilir 0.7.4. Each process must be traceable, analyzable, and
olmasi gerekilidir. reportable.

0.7.5. Her surec birbirine baglidir ve surec isleyislerine bagli 0.7.5. Each process is interconnected and must be structured
olarak guncellenebilir ve varsa hatalar duzeltilebilir bir in a way that allows for updates and corrections in the
yapida olmasi gerekir. event of errors, based on the process operations.

0.7.6. Her surec, HSF kabiliyet ve calisma disiplininin bir 0.7.6. Each process is part of the HSF capability and work
parcasidir bu nedenle surecler HSF QMS hedeflerinden discipline; the processes are not independent of the
bagimsiz degildir. HSF QMS objectives.

0.7.7. HSF Surec EI Kitabi (SEK), sureclerin nasil 0.7.7. The HSF Process Handbook (SEK) explains in detail
uygulanacagini detayli bir sekilde aciklamaktadir. how to implement the processes.

0.7.8. Her surec Surec El Kitabinda detayli olarak anlatilir ve  0.7.8. Each process is described in detail in the Process

asagidaki verileri icermesi gereklidir:
0.7.8.a. Surec Tanimi,
0.7.8.b. Surec Sorumlusu,
0.7.8.c. Surec Uygulayicilari,
0.7.8.d. Surec Uygulama Formlari,
0.7.8.e. Surec llgili Taraflari,
0.7.8.f. Surec Hedefleri,
0.7.8.9g. Surec Girdileri,
0.7.8.h. Surec Ciktilari,
0.7.8.i. Surec Sonuclari,

Manual and must include the following data:
0.7.8.a. Process Description,
0.7.8.b. Process Owner,
0.7.8.c. Process Implementers,
0.7.8.d. Process Implementation Forms,
0.7.8.e. Process Patrties,
0.7.8.f. Process Goals,
0.7.8.g9. Process Inputs,
0.7.8.h. Process Outputs,
0.7.8.i. Process Results,

HSF SUREG iSLEYiS SEMASI
HSF PROCESS OPERATION SCHEME
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0.8. PLANLA - UYGULA - KONTROL ET - . p aAN_DO- CHECK-ACT (PDCA) CYCLE

ONLEM AL (PDCA) DONGUSU

Roquroments |
,,,,,,,,,,,,,,
i

NOT: Planla — Uygula — Kontrol Et — Onlem Al déngusd,
degisimi gergeklestirmek igin dort adimli bir modeldir. Tipki bir
donginin sonu olmadigi gibi, PDCA dongusu de surekli
iyilestirme icin tekrarlanmalidir.

NOTE: The Plan — Do — Check — Act cycle is a four-step model
for carrying out change. Just as a circle has no end, the PDCA
cycle should be repeated, and again for continuous
improvement.

0.8.1. HSF, Planla-Uygula-Kontrol Et-Onlem Al (PDCA)
dongusinl ve riske dayali dislinmeyi iceren slre¢
yaklasimini kullanmaktadir. PDCA yaklasimi HSF’nin
proseslerini ve etkilesimlerini planlamasini saglar.

0.8.2. HSF, PDCA sireg yaklasimini kalite yonetim sistemine

uygulanmasi ile sunlari saglamayi hedeflemektedir:
0.8.2.a. Gereksinimleri kargilamada tutarlilik,
0.8.2.b. Sureglerin katma deger agisindan degerlendiriimesi,
0.8.2.c. Etkin siire¢ performansinin elde edilmesi,
0.8.2.d. Veri ve bilginin degerlendiriimesine dayali slreclerin
iyilestirilmesi.

0.8.3. Siirekliiyilestirmeyi desteklemek icin PDCA déngulsini
tesvik eder. Bu arag, musteri gereksinimlerine gére yeni
surecler gelistirmek veya herhangi bir performansi
iyilestirme ihtiyaci duyuldugunda bir sorun ¢ézme araci
olarak kullanilabilir.

0.8.4. HSF, PDCA dongusunid asagidaki gibi tanimlamaktadir:

0.8.4.a. PLAN (P): Mdusteri gereksinimleri dogrultusunda

surecte ihtiyag duyulacak kaynaklarin  belirlendigi,
olusabilecek risklerin degerlendirildigi,

gerceklestirilebilecek olasi firsatlarin belirlendigi strectir.

0.8.4.a.1. Muisteri gereksinimleri, HSF QMS veya
performans beklentileri dogrultusunda gerekli ve istenen
sonuglari saglamak icin gereken hedefleri ve slre¢
isleyislerini belirleyin,

0.8.4.a.2. Sureg performansini ve hedefini 6lgmek igin bir
Olciim sureci gelistirin.

0.8.4.a.3. Alternatif ¢cbztmleri belirleyin, degerlendirin ve
istenilen sonuglara ulasmak i¢in ne yapilmasi gerektigini
belirleyin.

0.8.4.b. UYGULA (D): Politikalarin uygulanmasi;

0.8.4.b.1. Belirlenen ¢6zimid uygulayin. Uygulamayi
planlayin - Kim, Ne, Ne Zaman, Nerede ve Nasil? Etkinlik
takvimi (Egitim)

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.

KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

0.8.1. HSF utilizes a process approach that includes the Plan-
Do-Check-Act (PDCA) cycle and risk-based thinking.
The PDCA approach enables HSF to plan its processes
and interactions.

0.8.2. HSF aims to provide by applying the PDCA process

approach to the quality management system:

0.8.2.a. Consistency in the meeting requirements,

0.8.2.b. Evaluation of processes in terms of added value,

0.8.2.c. Achieving effective process performance,

0.8.2.d. Improving processes based on the evaluation of data

and information.

0.8.3. In supporting continual improvement, HSF encourages
the PDCA cycle. This tool can be used to develop new
processes based on customer requirements or as a
problem-solving tool when there is a need to improve
any performance.

0.8.4. HSF briefly describes the PDCA cycle as follows:

0.8.4.a. PLAN (P): This is a process that determines the

resources required for the process, assesses the risks, and
identifies the possible opportunities that can be achieved in
line with customer requirements.

0.8.4.a.1. Determine the objectives and processes

needed to provide the desired results in accordance with
the customer requirements, HSF QMS, or performance
expectations,

0.8.4.a.2. Develop a measurement process to measure

the process performance and the objective,

0.8.4.a.3. Identify alternative solutions, evaluate, and

determine what needs to be done to achieve the desired
and required results.

0.8.4.b. DO (D): Implementation of the policies.

0.8.4.b.1. Implement the determined solution. Plan the

implementation — Who, What, When, Where, & How
Schedule of events (Training).
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0.8.4.c. KONTROL ET (C): Politikalari, hedefleri, gereksinimleri
ve planlanan faaliyetlere karsi siuregleri ve sonugta ortaya
¢ikan urlnlerin izlenmesi ve sonuglarin raporlanmasi;

0.8.4.c.1. Yeni veya revize edilmis sureci veya Uurini
politikalara, hedeflere ve/veya gereksinimlere goére izleyin
Olclin ve raporlayin.

0.8.4.c.2. Sureci 6lglin, sonuglari inceleyin. Yeni sureg
sorunu ¢6zdi ma?

0.8.4.c.3. Yeni sorunlar yaratildi mi?

0.8.4.c.4. Degisiklik ~ maliyetler
acisindan faydali miydi?

0.8.4.d. ONLEM AL (A): Gerekli adimlarin uygulanmasi.

0.8.4.d.1. ise yaradiysa, degisimi (revizyon
gelistirme) kurumsallastirin / standartlastirin.

0.8.4.d.2. ise yaramadiysa, baska bir sey deneyin ve
PDCA dongusind tekrarlayin.

0.8.4.e. PDCA Yontemini Ne Zaman Kullanmaliyiz?

velveya faydalar

veya

0.8.4.e.1. Surekli iyilestirme modeli olarak.
0.8.4.e.2. Yeni bir iyilestirme projesine baslarken.
0.8.4.e.3. Bir slreg, 0rin veya hizmetin yeni veya

iyilestirilmis bir tasarimini gelistirirken.
0.8.4.e.4. Tekrarlayan bir is slirecini tanimlarken.
0.8.4.e.5. Sorunlari veya temel nedenleri dogrulamak ve
onceliklendirmek icin veri toplama ve analizini planlarken.
0.8.4.¢.6. Herhangi bir degisikligi uygularken.

0.9.
0.9.1.

RISK TEMELLI DUSUNME

HSF, risk yonetimi konusunu ISO 31000 ve AS9100
standardlarina gore yurttmektedir. Buna gére, HSF,
risk temelli disinme  kavramini  potansiyel
uygunsuzluklari yok etmek icin dlzeltici faaliyetlerin
gerceklestiriimesi, meydana gelen herhangi bir
uygunsuzlugun analizi ve uygunsuzlugun etkisine
uygun faaliyetleri gergeklestirerek yeniden olusmasini
Onlemek ve bu uygunsuzluklardan firsatlar elde etmek
olarak tanimlamaktadir.

HSF QMS'ni risk temelli digslinme Uzerine kurmustur.
Bu dogrultuda, risk temelli distinme kavrami, bir
kurulug olarak HSF’nin riski belirlemesini, harekete
gecip gegmeyecegine karar vermesini ve ardindan
harekete gecilmesini kapsamaktadir.

HSF, asagidaki durumlarda risk temelli digtinmeyi
kendine esas alir fakat bunlarla sinirli tutmaz ve risk
yonetimini sirket igleyisinin (QMSin) ayrilmaz bir
pargasi olarak gorur, bu dogrultuda sirket igleyisini
kapsayici ve dinamik olarak ylrtutmektedir.

0.9.4.a. Stratejik planlama sirasinda,

0.9.4.b. Uriin ve hizmet uygunlugu icin planlama sirasinda,
0.9.4.c. Yonetimin gbzden gecirilmesi sirasinda,

0.9.4.d. Dizeltici eylem sureglerinde.

0.9.5. HSF, AS9100 ve AS13100 standart gerekliliklerine
uyum saglamak igin riskleri ve firsatlar1 birlikte
planlar ve uygular. Bu surec yonetimi, hem riskleri
hem de firsatlar birlikte ele almanin, kalite yonetim
sisteminin etkinligini artirmanin, daha iyi sonuglar elde

0.9.2.
0.9.3.

0.9.4.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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0.8.4.c. CHECK (C): Tracking policies, goals, requirements,
and processes against planned activities and the resulting
products and reporting the results;

0.8.4.c.1. Monitor, measure and report the new or revised
process or product against policies, objectives, and/or
requirements,

0.8.4.c.2. Measure the process, study the results. Did the
new process resolve the issue?

0.8.4.c.3. Were any new problems created?
0.8.4.c.4. Was the change beneficial for costs and/or
benefits?

0.8.4.d. ACT (A): Taking necessary steps.

0.8.4.d.1. If it worked, institutionalize / standardize the
change (revision or upgrade),

0.8.4.d.2. If it didn’t, try something else and repeat the
PDCA cycle

0.8.4.e. When Should We Need to Use the PDCA Method?

0.8.4.e.1. As a model for continuous improvement,
0.8.4.e.2. When starting a new improvement project.
0.8.4.e.3. When developing a new or improved design of

a process, product or service.
0.8.4.e.4. When defining a repetitive work process.
0.8.4.e.5. When planning data collection and analysis to
verify and prioritize problems or root causes.
0.8.4.e.6. When implementing any change.

0.9.
0.9.1.

RISK BASED THINKING

HSF manages its risk management in accordance with
the ISO 31000 and AS9100 standards. Depends on
this standard, HSF defines the concept of risk-based
thinking as carrying out corrective actions to eliminate
potential nonconformities, analyzing any
nonconformities that occur, and preventing the
recurrence of the nonconformity by performing
appropriate actions and obtaining opportunities from
these nonconformities.

HSF has based its QMS on risk-based thinking.

In this direction, the concept of risk-based thinking
covers the determination of the risk by HSF as an
organization, the decision of whether to take necessary
act or not and then taking action.

HSF prioritizes risk-based thinking in the following
situations, but is not limited, and considers risk
management as an integral part of the company's
operations (QMS) and carries out the company's
operations in a comprehensive and dynamic manner.
0.9.4.a. During strategic planning,

0.9.4.b. During planning for product and service suitability,
0.9.4.c. During the management review,

0.9.4.d. Corrective action processes.

0.9.5. HSF plans and implements the risks and
opportunities together to comply with AS9100 and
AS13100 standard requirements. It serves as the basis
for addressing both risks and opportunities, enhancing
the effectiveness of the quality management system,

0.9.2.
0.9.3.

0.9.4.
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etmenin ve olumsuz etkileri azaltmanin temelini achieving improved results, and mitigating negative
olusturur. effects.

0.9.6. Firsatlari ele almaya yonelik eylemler, iligkili risklerin  0.9.6. Actions to address opportunities may also include
dikkate alinmasini da igerebilir. Risk, belirsizligin consideration of associated risks. Risk is the effect of
etkisidir ve boyle bir belirsizligin olumlu veya olumsuz uncertainty, and such uncertainty can have positive or
etkileri olabilir. Bir riskten kaynaklanan olumlu bir negative effects. A positive deviation from a risk can
sapma bir firsat saglayabilir, ancak riskin tim olumlu present an opportunity, but not all positive effects of a
etkileri firsatlara yol agmaz. risk lead to opportunities.

0.10. HSF QMS'DE IZLENEBILIRLIK 0.10. TRACEABILITY IN HSF QMS

0.10.1. HSF, etkili, strdurdlebilir, giivenilir ve gelisime agik bir 0.70.1. HSF aims to ensure the traceability of all its processes
kalite yonetim sistemi olusturmak igin tiim slreglerinin to establish an effective, sustainable, reliable, and
izlenebilirligini  saglamayi  hedeflemektedir.  Bu open-to-improvement quality management system. In
dogrultuda, formlarin kodlanmasi ve izlenebilirlik, HSF this direction, the codification of forms and traceability
sure¢ yonetimi igin hayati Gnem tasimaktadir. are vital for HSF process management.

0.10.2. AS9100 standardi gerekliliklerine uyum saglama 0.70.2. Within the scope of complying with the AS9100
kapsaminda HSF; iyi yapilandiriimis bir kurum igi standard requirements, HSF has aimed to establish a
disiplin ve izlenebilir, guvenilir bir tedarik zinciri well-structured in-house discipline, a traceable and
olusturmayi; ayrica sureci ve ilgili formlari aciklayan dependable supply chain, and to create procedures that
prosedurler hazirlamayi hedeflemistir. explain the process and its applicable forms.

0.10.3. Formlar, Belgeler ve Prosediirler: Kalite yonetim 0.70.3. Forms, Documents, and Procedures: All forms,
sistemi icerisinde yer alan tim formlar, belgeler ve documents and procedures within the quality
prosedurlerin bir referans numarasi (Belge ve Form management system have a reference number (See
Takip Tablosu’na bakin) bulunmaktadir. Document and Form Tracking Table).

0.10.4. Proje izlenebilirligi: HSF ERP sisteminde, teklif 0.70.4. Project Traceability: In the HSF ERP system,
asamasindan baglayarak paket fisi (CofC dahil) traceability is provided with the same reference
dokimanina kadar ayni referans numarasi ile number, starting from the quotation stage until the
izlenebilirlik saglanmaktadir. package slip (including CofC) document.

0.10.5. Kase ve Islak Imza: HSF QMS'de izlenebilirlik ve surec  0.70.5. Stamp and Wet Signature: One of the most important
guvenligi icin en onemli unsurlardan biri de Muhendis elements for traceability and process security in HSF
Kasesi (Muhendis Imzasi - Muhendis ID Nr.) QMS is the Engineer Stamp (Engineer Signature -
uygulamasidir. Engineer ID Nr.).

0.10.5.a. HSF bunyesindeki hazirlanan yazisma 0.10.5.a. The official stamp and wet signature

evraklar ve diger tim dékimanlarda firma resmi kasesi ve
1slak imza zorunlulugu esastir.

0.10.5.b. Bunun disinda boélumlere 6zglu o6zel kaseler

ilgili formlarda da kullaniimaktadir.

0.10.5.c. Bu kaseler Kase Listesi Formunda dizenli

olarak tutulmaktadir.

0.10.6. HSF, ayni proje kapsaminda asagidaki formlarda her
zaman ayni referans numarasini kullanarak givenli
ve guvenilir proje izlenebilirligi ve sure¢ guvenligi
saglamaktadir.

0.10.6.a. Teklif Degerlendirme Formu,
0.10.6.b. FAI Surec Formu,

0.10.6.c. Teklif Formu,

0.10.6.d. Project Management,
0.10.6.e. Is Emri Formu,

0.10.6.f. Ozel Surec Formu,
0.10.6.g. Proforma Fatura (fatura),
0.10.6.h. Siparis Emri,

0.10.6.i. Quality Control Form,
0.10.6.j. Envanter Giris,

0.10.6.k. Envanter Cikis,

0.10.6.1. Paket Etiketleri,

0.10.6.m. Paket Teslimat (CofC dahil),

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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requirement is essential for the correspondence documents
and all other documents prepared within HSF.

0.10.5.b. Apart from this, special stamps specific to the

departments are also used in their related forms.

0.10.5.c. These stamps are kept regularly in the Stamp

List Form.

0.10.6. In the scope of the same project, HSF always uses the
same reference number in the forms below to
establish secure and dependable project traceability
and process security.

0.10.6.a. Quotation Evaluation Form,
0.10.6.bh. FAI Process Form,
0.10.6.c. Quotation,

0.10.6.d. Project Management,
0.10.6.e. Work Order Form,

0.10.6.1. Special Process Form,
0.10.6.g. Proforma Invoice (Invoice),
0.10.6.h. Purchase Order,

0.10.6.i. Quality Control Form,
0.10.6.j. Inventory-In Voucher,
0.10.6.k. Inventory-Out Voucher,
0.10.6.1. Package Labels,

0.10.6.m. Package Slip (includes CofC),
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0.10.6.n. Talep ve Destek Kaydi, uygulanirsa 0.10.6.n. Claim and Support requests, if applicable
0.10.6.0. Duzeltici Faaliyet, uygulanirsa 0.10.6.0. Corrective Action, if applicable

0.10.6.p. Urun lade yetkilendirmesi (RMA), varsa 0.10.6.p. Return Material Authorization (RMA),
0.10.6.q. Uygunsuzluk Formu, varsa 0.10.6.q. Non-Conformity Form if applicable,

NOT: Ayni proje kapsaminda, gerektiginde duzeltici islem,
uygunsuzluk, Urun lade Yetkilendirmesi (RMA), sahte parca
veya sahte oldugundan stphelenilen parga sureci olusturulup
takip edilebilmesi icin sistem ayni referans numarasiyla stireg
olusturabilmektedir. Formlarin kodlari sistem tarafindan
otomatik veya manuel olarak girilmektedir.

NOTE: In the scope of the same project, if necessary to create
and follow a corrective action, non-conformity, Material Return
Authorization (RMA), counterfeit part, or suspect counterfeit
part process, the system can create it with the same reference
number. The code of the forms is giving by the system
automatically or manually entered.

0.11. FIRMA RAPORUNUN ONEMI

Ex-Link: HSF ERP — Project Management — Company

Reports

0.11.1. Firma Raporu, HSF ERP sisteminde musterilerin ve

tedarikgilerin degerlendirildigi, raporlandigi ve ihtiyag

halinde 6nerilen yénetim kararlarinin saglandigi bir

baélumdur.

Bu raporlama hukuki siire¢ amagli olmayip, HSF proje

yonetimi sureclerinde yasanabilecek olumsuz durum ve

senaryolarin énlenmesi amacini tagimaktadir.

HSF'ye gore bir sirketin yasaklanmasi ve is yapma

potansiyelinin  durdurulmasi igin somut delillerin

sunulmasi gerekiyor.

0.11.4. TEDARIKCI ICIN

0.11.4.a. Uygunsuz drtnler tedarik eden ve drinin
orijinalligi hakkinda yaniltici bilgi ve izlenebilirlik saglayan

0.11.2.

0.11.3.

tedarikgiler.

0.11.4.b. Sahte veya tahrif edilmis izlenebilirlik
belgeleriyle Uriin tedarik eden tedarikgiler.

0.11.4.c. Uretici belgelerini saglamadan kendi

CofClleriyle Uriin tedarik eden sirketler.

0.11.5. MUSTERI ICIN

0.11.5.a. Celiskili veya sahte son kullanici belgeleri
saglayan sirketler.

0.11.5.b. Tam sirketler veya kisiler, ABD Uluslararasi
Ticaret idaresi (CSL) arama platformunda "Kurumsal
Listelenmis (Kara Liste)" olarak listelenmis.

0.11.5.c. Sirketlerle ayni Urlnleri sorgulayan musteriler
kara listeye eklenir.

0.11. IMPORTANCE OF COMPANY REPORT

Ex-Link: HSF ERP — Project Management — Company

Reports

0.11.1. Company Report is a section in the HSF ERP system

where both customers and suppliers are evaluated,

reported, and provided recommended management

decisions as needed.

This reporting is not for legal process purposes; it is

only to prevent negative situations and scenarios that

may occur during HSF project management processes.

For HSF, concrete evidence must be presented for a

company to be banned and its business potential to be

stopped.

0.11.4. FOR SUPPLIERS

0.11.4.a. Suppliers that supply inappropriate products
and provide misleading information and traceability about
the authenticity of the product.

0.11.4.b. Suppliers who provide products with fake or
forged traceability documents.

0.11.4.c. Companies that supply products with their own
CofC without supplying manufacturer documents.

0.11.5. FOR CUSTOMERS

0.11.5.a. Companies that provide contradictory or fake
end user documents.

0.11.5.b. All companies or persons are listed as "Entity
Listed (Blacklisted)" in the International  Trade
Administration (CSL) search platform.

0.11.5.c. Customers who inquire about the same
products with companies are added to a blacklist.

0.11.2.

0.11.3.

JAiN

yonetimin onayi sartdir.

HSF QMS’ne gore bir firma veya sahsin bu sekmeye
eklenmesi veya bu sekmeden cikarilmasicin HSF ust

According to HSF QMS, to add a company or
individual to this section or remove them from this
section, HSF top management approval is required.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

The information contained in this document is the pﬁ)fjrgg)f HSF.
Unauthorized reproduction, duplication or use of information rohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.




AS9100 REV.D
#TR012699

\ARISE-

QM_011018
Revision Number 07

Document Number First Release Date

Revision Date

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

27.04.2020
19.09.2026

Does Not Contain ITAR Controlled Data

Cancelled Revision 06

KALITE YONETIM SISTEMI GEREKLILIKLER
QUALITY MANAGEMENT SYSTEM REQUIREMENTS

MADDE 1: KAPSAM

HSF QMS TEMELLERI
1.1.HSF, kalite ybnetim sistemi ve uretim surecleri, aksi
musteri tarafindan veya uretim sartnamesi tarafindan

degistiriimedigi  surece, asagidaki  standardlara
dayandinr ve bu standardlarin son versiyonunun
uygulanmasi esasdir:

1.1.1. 1S09001: Kalite ydnetim sistemi ile ilgili genel

gereklilikleri kapsar,

1.1.2. SAE AS9100: Havacilikla ilgili gereklilikler,

1.1.3. SAE AS9145: Uretim ve kalite kontrol planlama
gereklilikleri,

1.1.4. SAE AS9102: FAI uygulamalari,

1.1.5. SAE AS13100: Havacilik motoru pargalarina 6zgu

sure¢ yonetimi gereklilikleri.

SAE AMS2750: Ozel Surec — Isil Islem

SAE AS5272: Ozel Surec — Kuru Film Yaglama

SAE AS87132: Ozel Surec — Setil Alkol Yaglama

SAE AMS2700: Ozel Surec — Pasivasyon

0. ASTM G131, ASTM D3698, MIL-STD-1504: Ozel
Surec — Kimyasal ve Kuru Yuzey Hazirlama

N W W
SaLaanan
SPeNS

1.1.11. SAE AMS2647, AMS2644: Ozel Surec — Floresan
Penetrant Muayene,
1.1.12. ASTM E1444: Ozel Surec — Manyetik Parcacik

Inceleme
1.2. HSF tum QMS ve bagli surecleri kendi tasarimi olan AS9115
uyumlu ERP sistemi uzerinden yurutmektedir.
1.3.HSF Kalite Yoénetim Sistemi asagidaki
kapsamaktadir:

konulari

1.3.1. Sirket ¢alismasi kapsaminda tim yonetimsel ve diger
sureclerin nasil olmasi gerektigi,

1.3.2. Uygulanan tim sureglerin ve ilgili tim asamalarin kayit
altinda  tutulmasi, dokimante  edilmesi ve
izlenebilirliginin saglanmasi,

1.3.3. Hata — Risk — Firsat y6netim,

1.3.4. Kurumsal isleyis icine personel katiliminin saglanmasi,

1.3.5. Musteri iligkileri ve memnuniyeti,

1.3.6. Tedarikgi iligkileri ve yonetimi,

1.3.7. Proje sure¢ kontroll ve analizi,

1.3.8. Kalite control, Grtin kabul ve urun red etme sureclerinin
isleyisi,

1.3.9. Teslimat ve teslimat sonrasi iligkileri,

1.3.10. Dahili ve harici denetim suregleri ve sonuglarinin
analizleri,

1.3.11. Sirket isleyisi esnasinda karsilasilan sorunlara karsi

dizeltici faaliyet olusturulmasi ve problemlerin kok
nedenlerinin incelenmesi.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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ARTICLE 1: SCOPE

FUNDAMENTALS OF HSF QMS

1.1.Unless otherwise specified by the customer or
production standard, HSF QMS and HSF production
processes bases on the following standards, and the
application of the latest versions of these standards is
mandatory:

1.1.1. 1S0O9001: covers the general quality management
system requirements,

1.1.2. SAE AS9100: Aviation-related requirements,

1.1.3. SAE AS9145: Production and quality control planning
requirements,

1.1.4. SAE AS9102: FAI processes,

1.1.5. SAE AS13100: Aviation engine parts-specific process
management requirements.

1.1.6. SAE AMS2750: Special Process — Heat treatment

1.1.7. SAE AS5272: Special Process — Solid film lubricant

1.1.8. AS87132: Special Process — Cetyl Alcohol Lubricant

1.1.9. SAE AMS2700: Passivation

1.1.10. ASTM G131, ASTM D3698, MIL-STD-1504: Special
Process — Chemical and Grit Surface Treatment

1.1.11. SAE AMS2647, AMS2644: Special Process -
Fluorescent Penetrant Inspection,

1.1.12. ASTM E1444: Special Process — Magnetic Particle

Inspection
1.2. HSF runs all QMS and related processes through its own
AS9115 compliant ERP system.
1.3. HSF Quality Management System covers the following
topics:

1.3.1. How all managerial and other processes should be
within the scope of company work,

1.3.2. Keeping all processes implemented and all related
stages under record, documenting, and ensuring their
traceability,

1.3.3. Failure - Risk - Opportunity management,

1.3.4. Ensuring personnel participation in working discipline,

1.3.5. Customer relations and satisfaction,

1.3.6. Supplier relations and management,

1.3.7. Project process control and analysis,

1.3.8. Quality control, product acceptance and rejection
process,

1.3.9. Delivery and post-delivery relations,

1.3.10. Analysis of internal and external audit processes and
results,

1.3.11. Creating the corrective action process against the

issues encountered and examining the root causes of
the problem.

The information contained in this document is the p'}tﬂ)ér@%f HSF.
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



\ AT ST

Document Number

Revision Number

AS9100 REV.D
#TR012699

QM_011018 First Release Date

07 Revision Date

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL
27.04.2020
19.00.2026

Does Not Contain ITAR Controlled Data

Cancelled Revision 06

A

Standard Oncelik Durumu: SAE AS9100 ve/veya SAE
AS13100 Standartlar ile musteri veya ilgili yasal veya
dizenleyici gereklilikler arasinda bir celiski olmasi
durumunda, Musteri Gereklilikleri ve Yasal Gereklilikler
oncelikli olacaktir. Bu durum,  Yapilandirma
(Konfigurasyon) Ydnetimi gerektirebilir.

Precedence Standard Status: If there is a conflict
between the requirements of SAE AS9100 and/or SAE
AS13100 Standards and customer or applicable legal
requirements, the Customer Requirements and Legal
Requirements shall take precedence. This situation may
require Configuration Management.

HSF QMS KABILIYETLER - STANDARD ONCELIK TABLOSU

HSF QMS CAPABILITIES — STANDARD PRIORITY TABLE

SARI ZEMIN: ONCELIKLI STANDARD, (YELLOW BACKGROUND: PRIORITY STANDARD)

IN: HSF TARAFINDAN UYGULANABILIR, KABILIYET KAPSAM DAHILINDE (IN: APPLICABLE BY HSF, CAPABILITY IN SCOPE)

OUT: HSF TARAFINDAN UYGULANAMAZ, KABILIYET KAPSAM DISINDA (OUT: NOT APPLICABLE BY HSF, CAPABILITY OUT OF SCOPE)

REFERANS GEREKSINIM UYGULANABILIR STANDARD KAPSAM
REFERENCE REQUIREMENTS STANDARD APPLICABLE SCOPE
Kurulusu ve Baglamini Anlamak
41 Understanding the Organization and Its Context AS9100 (REV.D), AS13100 (REV.A) IN
ilgili Taraflarin ihtiyag ve Beklentilerini Anlamak
4.2 Understanding the Needs and Expectations of Interested Parties AS9100 (REV.D), AS13100 (REV.A) IN
Kalite Yonetim Sisteminin Kapsaminin Belirlenmesi
4.3 Determining the Scope of the Quality Management System AS9100 (REV.D), AS13100 (REV.A) IN
Uyumluluk Degerlendirmesi
4.3.5. Compatibility Assessment AS13100 (REV.A), RM13009 IN
4.4 Kalite Yonetim Sistemi ve Suregleri 1ISO9001 (2018), AS9100 (REV.D) IN
i Quality Management System and Its Processes AS13100 (REV.A)
Liderlik ve Baglilik
5.1.1 Leadership and Commitment AS9100 (REV.D), AS13100 (REV.A) IN
51.2 Musteri Odaklilik AS9100 (REV.D), AS9145 (2016), IN
t Customer Focus ISO9001 (2018)
Kalite Politikasinin Olusturulmasi
5.2.1 Establishing the Quality Policy AS9100 (REV.D), AS13100 (REV.A) IN
Kalite Politikasinin iletigimi
522 Communicating the Quality Policy AS9100 (REV.D) IN
Kurumsal Roller, Sorumluluklar ve Yetkiler
5.3 Organizational Roles, Responsibilities, and Authorities AS9100 (REV.D), AS13100 (REV.A) IN
6.1 Riskleri ve Firsatlari Yonetmek Icin Eylemler AS9100 (REV.D), AS13100 (REV.A) IN
i Actions to Address Risks and Opportunities ISO 31000 (2018)
Kalite Hedefleri ve Bunlara Ulasmak Igin Planlama
6.2 Quality Objectives and Planning to Achieve Them AS9100 (REV.D) IN
Degisikliklerin Planlanmasi
6.3 Planning of Changes AS9100 (REV.D) IN
Destek — Insan
7.1.2 Support - Peopil AS9100 (REV.D) IN
Destek — Altyapi
713 Support FMRstrUG AS9100 (REV.D), AS13100 (REV.A) IN
Destek — Surec Yonetimi Icin Ortam
714 Support — Environment for the Operation of Processes AS9100 (REV.D) IN
Kaynaklarin izlenmesi ve Olgiilmesi (Olgiim Sistemleri Analizi (MSA))
o . . AS9100 (REV.D), AS13100 (REV.A),
7.1.51 I(\X;)gﬁ()g)rmg and Measuring Resources (Measurement Systems Analysis AS13003 (REV.A), RM13003, ASTM E2782 IN
71.5.2 Olcum lIzlenebilirligi AS9100 (REV.D), AS13100 (REV.A) ISO17025 IN
T Measurement Traceability (2017)
Organizasyon Bilgisi
7.1.6 Organizational Knowledge AS9100 (REV.D) IN
Yetkinlik
7.2 Competence AS9100 (REV.D), AS13100 (REV.A) IN
is Basinda Egitimle Elde Edilen Yeterlilik
721 Competence Achieved by On-the-Job Training AS9100 (REV.D), SSISINENIEENES) IN
Denetmen Yeterliligi
7.2.2 Auditor Competence AS13100 (REV.A) IN
Delege Edilmis Uriin Siiriim Dogrulamasi (DPRV) Temsilcisi Egitimi
7.23 Delegated Product Release Verification (DPRV) Representative AS13100 (REV.A) IN
Training
724 AS13100 Gereksinimler Egitimi ve Havacilik Motoru Tedarikgisi Kalitesi AS13100 (REV.A) IN

(AESQ) Temelleri Egitimi
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AS13100 Requirements Training and Aerospace Engine Supplier
Quality (AESQ) Foundations Training

73 Farkindalik AS9100 (REV.D), AS13100 (REV.A), IN
e Awareness 1ISO9001 (2018)
7.3.1 Insan Faktorleri Farkindaligi AS13100 REV.A, RM13010 (2024), IN
o Human Factors Awareness 1ISO9001 (2018)
7.4 'éet's'm o AS9100 REV.D, 1SO9001 (2018) IN
ommunication
7.5.2 Belgelenmis Bilgiler - Olusturma ve Giincelleme AS9100 (REV.D), AS13100 IN
o Documented Information - Creating and Updating (REV.A) ISO9001 (2026)
Belgelenmis Bilgi - Belgelenmis Bilginin Kontroll
7.5.3 Documented Information - Control of Documented Information AS9100 (REV.D), ASTS1088GEVR) IN
perasyon - Operasyonel Planlama ve Kontro D), A
8.1 (0] 0] | Planl K | AS9100 (REV.D), AS9145 (2016) IN
i Operation - Operational Planning and Control AS13004 (REV.A), AS13006 (REV.A)
perasyon - Operasyonel Risk Yonetimi D), !
8.1.1 (0] ) | Risk Yonetimi AS9100 (REV.D), AS9145 (2016) IN
s Operation - Operational Risk Management AS13004 (REV.A), AS13006 (REV.A)
Operasyon - Konfigiirasyon Yonetimi AS9100 (REV.D). SESIEEIIE]
8.1.2 Operation - Confiouration Management 1ISO 10007 (2017), EIA649 (REV.C) IN
P 9 g AS13004 (REV.A), AS13006 (REV.A)
Operasyon - Uriin Giivenligi AS9100 (REV.D), AS13100 (REV.A)
8.1.3 ) AS9145 (2016), AS13004 (REV.A), IN
Operation - Product Safety AS13006 (REV.A)
) - . AS9100 (REV.D), AS13100 (REV.A)
a4 Qpeon: Sanie et Onenes, AS9145 (a01o) ASeR32 2020 y
P AS6174 (REV.A), TB0003 (REV.A)
8.2.1 Operasyon - Miisteri Iletigimi AS9100 (REV.D), AS13100 (REV.A) IN
- Operation - Customer Communication AS9145 (2016), ISO9001 (2018)
8.2.2 Operasyon - Uriin ve Hizmetlere Yonelik Gereksinimlerin Belirlenmesi AS9100 (REV.D), AS13100 (REV.A) IN
- Operation - Determining the Requirements for Products and Services AS9145 (2016)
Ope_re_)syon_ - Urlin ve Hizmetlere lliskin Gereksinimlerin Gézden AS9100 (REV.D), AS13100 (REV.A)
8.2.3 Gegirilmesi AS9145 (2016) IN
Operation - Review of the Requirements for Products and Services
8.2.4 Operasyon - Uriin ve Hizmetlere Yénelik Gereksinimlerde Degisiklikler AS9100 (REV.D), AS13100 (REV.A) IN
- Operation - Changes to Requirements for Products and Services AS9145 (2016)
Uriin ve Hizmetlerin Tasarimi ve Gelitirilmesi AS9100 (REV.D), AS13100 (REV.A)
8.3.1 ; . AS9145 (2016) AS13004 (REV.A), (*)
Design and Development of Products and Services AS13006 (REV.A)
Tasarim ve Gelistirme Planlama AS9100 (REV.D), AS13100 (REV.A)
8.3.2 Design and Development Plandlig AS9145 (2016) AS13004 (REV.A), (*)
AS13006 (REV.A)
8.3.3 Tasarim ve Gelistirme Girdileri AS9100 (REV.D), AS13100 (REV.A) *)
o Design and Development Inputs AS9145 (2016), AS9146 (2022)
8.3.4 Tasarim ve Gelistirme Kontrolleri AS9100 (REV.D), AS13100 (REV.A) *)
o Operation - Design and Development Controls AS9145 (2016)
8.3.5 Tasarim ve Gelistirme Ciktilari AS9100 (REV.D), AS13100 (REV.A) *)
o Design and Development Outputs AS9145 (2016)
8.3.6 Tasarim ve Gelistirme Degisiklikleri AS9100 (REV.D), AS13100 (REV.A) *)
o Design and Development Changes AS9145 (2016)

(*) HSF, 8.3 ve alt maddelerini nihai urun ureticisi olarak degil, musteri
gereksinimleri kapsaminda uretimi yapilan urunlerin tasarim,
planlama, musteri onayi, uretim ve kalite kontrol sureclerinin

yurutulmesi olarak yurutmektedir.

(*) HSF carries out Article 8.3 and its sub-items not as a final product
manufacturer, but as the execution of the design, planning, customer
approval, production and quality control processes of the products
produced within the scope of customer requirements.

Harici Olarak Saglanan Siireglerin, Uriinlerin ve Hizmetlerin Kontrolii

8.4 Control of Externally Provided Processes, Products, and Services SECIRREIEWE, AS13100 (REV.A) IN
8.4.1.2 Tedarikgi Degerlendirmesi AS9100 (REV.D), AS13100 (REV.A) IN
Supplier Evaluation
8.4.1.3 Tedarikgi Secimi AS9100 (REV.D), AS13100 (REV.A) IN
Supplier Selection
Kontrolln Turd ve Kapsami
8.4.2.1 Type and Extent of Control AS9100 (REV.D), AS13100 (REV.A) IN
8.4.2.2 Satin Alinan Uriiniin Dogrulanmasi AS9100 (REV.D), AS13100 (REV.A) IN
e Verification of Purchased Product AS9163 (2022)
Malzeme ve Ozel Proses
8.4.2.3 Material and Special Process AS9100 (REV.D), AS13100 (REV.A) IN
8.4.2.4 Urun Kabulu AS9100 (REV.D), AS13100 (REV.A) N
s Product Acceptance AS9163 (2022)
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8.4.2.5/6 Tedarikci Performansi AS9100 (REV.D), AS13100 (REV.A) IN
e Supplier Surveillance AS9163 (2022)
Harici Saglayicilar igin Bilgiler
8.4.3 Information for External Providers AS9100 (REV.D), AS13100 (REV.A) IN
8.5.1.1 Ekipman, Araclar ve Yazilim Programlarinin Kontroll AS9100 (REV.D), AS13100 (REV.A) IN
T Control of Equipment, Tools, and Software Programs AS9145 (2016)
Ozel Proseslerin Dogrulanmasi ve Kontrolii
8.51.2 Validation and Control of Special Processes AS9100 (REV.D), AS13100 (REV.A) IN
Isil Islem
HSF-SP Heat Treatment AMS2750 (REV.H) IN
HSF-SP Yuzey Islem - Buharla Yagdan Anndllrma ASTM D3698 (2020) IN
Surface Treatment - Vapor Degreasing
Yiizey Islem - Ultrasonik Temizleme
HSF-SP Surface Treatment - Ultrasonic Cleaning ASTM G0131 (2023) IN
} Yiizey Islem - Asindirici Kumlama _ ~
HSF-SP Surface Treatment - Abrasive Blasting MIL-STD-158F\QEV-D) IN
Kuru Film Yaglama
HSF-SP Solid Film Lubrication AS5272 (REV.F), AS1701 (REV.F) IN
Setil Alkol Yaglama
HSF-SP Cetyl Alcohol Lubrication AS87132 (2018), BS EN6117 (2019) IN
HSF-SP Pasivasyon AMS2700 (REV.F), ASTM A0967 (2017) IN
Passivation
HSF-SP Floresan Penetrant Muayene AMS2647 (REV.G), AMS2644 (REV.J) IN
Fluorescent Penetrant Inspection
Manyetik Parcacik Inceleme
HSF-SP Magnetic Particle Inspection ASTM E1444 (2025) IN
HSE-SP Tahribatsiz Muayene NAS410 (REV.5), EN-ISO 9712 (2022) N
Non-Destructive Testing DIN-EN 4179 (2021), ATA Specifications 105
8.51.3 Uretim Siireci Dogrulamasi AS9100 (REV.D), AS13100 (REV.A) IN
T Production Process Verification AS9145 (2016)
8.5.1.4 Uretim ve Hizmet Sunumunun Kontrolii AS9100 (REV.D), AS13100 (REV.A) IN
T Control of Production and Service Provision AS9145 (2016)
8.5.1.5 APQP ve PPAP Siireg Dogrulamasi AS13100 (REV.A), AS9145 (2016), IN
T APQP and PPAP Process Verification AS13004 (REV.A), AS13006 (REV.A)
8.5.1.6 ilk Parca Denetimi (FAI) AS13100 (REV.A), AS9145 (2016) IN
T First Article Inspection (FAI) AS9102 (REV.C)
Sabitlenmis Uretim Yéntemleri
8.5.1.7 Fixed Production Methods AS13100 (REV.A), AS9145 (2016) IN
. . s NAS410 (REV.5), EN-ISO 9712 (2022)
8.5.1.8 S}.‘;;g”nesst;'iig'sa_” : C;gir";,‘j;\(fj't"”“g' DIN-EN 4179 (2021), ATA Specifications 105 IN
yesig Y AS13100 (REV.A), AS9145 (2016)
Gerekli Nitelikler Dahil Yetkili Kigilerin Atanmasi NAS410 (REV.5), EN-ISO 9712 (2022)
8.5.1.9 Appointment of Competent Persons, Including Any Required DIN-EN 4179 (2021), ATA Specifications 105 IN
Qualification AS13100 (REV.A), AS9145 (2016)
Tanimlama ve Izlenebilirlik AL ) Al ()
8.5.2 Identification and Traceabilit EIA649 (REV.C), ISO 10007 (2017) IN
y AS13100 (REV.A)
Musterilere veya Harici Tedarikgilere Ait Milkler
8.5.3 Property Belonging to Customers or External Providers AS9100 (REV.D) IN
8.5.4 Ciktilarin Korunmasi AS9100 (REV.D), AS9146 (REV.2017) IN
o Preservation of the Outputs AS13100 (REV.A), AS9146 (REV. 2022)
Teslimat Sonrasi Faaliyetler
8.5.5 Post-Delivery Activities AS9100 (REV.D), AS9163 (2022) IN
Teslimat Sonrasi Faaliyetler (HSF'nin "bakim, onarim ve revizyon"
hizmetleri igin yetki ve kabiliyeti bulunmaktadir.)
8.5.5(a) Post-Delivery Activities (HSF does have authorization and capability for AS9100 (REV.D) out
"maintenance, repair, and overhaul" services.)
8.5.6 Degisikliklerin Kontrol(i AS9100 (REV.D), AS13100 (REV.A) N
o Control of Changes AS9145 (2016)
8.6 Uriin ve Hizmetlerin Serbest Birakilmasi AS9100 (REV.D), AS13100 (REV.A) IN
i Release of Products and Services T )
8.7 Uygun Olmayan Ciktilarin Kontrolu AS9100 (REV.D), AS13100 (REV.A) IN
i Control of Nonconforming Outputs AS9131 (REV.D)
9.1.1.1 Uretim Siirecinin izlenmesi ve Olglimii AS9100 (REV.D), AS13100 (REV.A) IN
T Monitoring and Measurement of the Manufacturing Process AS9145 (2016)
9.4.1.2 %100 Denetime Yonelik Alternatif Stratejiler AS9100 (REV.D), AS13100 (REV.A) N

Alternate Strategies to 100% Inspection

AS9138 (2018), ARP9013 (2005)
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9.1.2 Musteri Memnuniyeti AS9100 (REV.D), AS13100 (REV.A) IN
s Customer Satisfaction 1SO10002 (2018)
Analiz ve Degerlendirme
91.3 Analysis and Evaluation AS9100 (REV.D) IN
Sirket Ici Denetim
9.2 Internal Audit AS9100 (REV.D), AS13100 (REV.A) IN
Yonetim Gozden Gecirme
9.3 Management Review AS9100 (REV.D), AS13100 (REV.A) IN
10.2 Uygunsuzluk ve Duzeltici Eylem AS9100 (REV.D), AS13100 (REV.A) IN

Nonconformity and Corrective Action

AS13000 (2014), ARP9136 (2016)

MADDE - 2: NORMATIF REFERANSLAR

2.1.HSF, QMS kapsaminda kullanilan tim standartlari kendi
sunucularinda yayinladigi  kitiphanesinde, yalnizca
"gorme" hakkiyla yetkili tim personele yayinlamaktadir.

2.2. Asagidaki standartlar, bunlarla sinirli olmamak Gzere, bu
belgede normatif olarak atifta bulunulmustur ve
uygulanmasi igin vazgegcilmezdir.

2.3.Tarihli referanslar igin yalnizca atifta bulunulan baski
gecerlidir. Tarihsiz referanslar igin, atifta bulunulan belgenin
en son baskisi (degisiklikler dahil) gegerlidir.

2.4.Revizyon ve Gecerlilik Durumu: Atifta bulunulan
standardin iptal edilmesi ve yerine gececek standardin
belirtimemesi durumunda, soz konusu belgenin yayinlanan
son revizyonu gecerli olur.

Ext. Link: https://library.hsfaerospace.com

STANDARD

ARTICLE - 2: NORMATIVE REFERENCES

2.1. HSF publishes all standards used within the scope of QUS
in its library, published on its own servers, to all authorized
personnel with the "see" right only.

2.2. The following standards, not limited to, in whole or in part,
are normatively referenced in this document and are
indispensable for its application.

2.3. For dated references, only the edition cited applies. For
undated references, the latest edition of the referenced
document (including any amendments) applies.

2.4. Revision and Validity Status: When the referenced
document has been cancelled and no superseding
document has been specified, the last published issue of
that document shall apply.

STANDARD DESCRIPTION

SAE STANDARDS

AS9100 (Rev.D) Kalite Yonetim Sistemleri - Havacilik, Uzay ve Savunma Orgtleri Igin Gerekenler

Quality Management Systems - Requirements for Aviation, Space, and Defense Organizations

(R) AESQ Havacilik Motoru Tasarim ve Uretim Kuruluslari icin Kalite Yénetim Sistemi Gereksinimleri

(R) AESQ Quality Management System Requirements for Aero Engine Design and Production Organizations
Gelismis Uriin Kalite Planlamasi ve Uretim Pargasi Onay Siireci Gereksinimleri

Requirements for Advanced Product Quality Planning and Production Part Approval Process

Kalite Yonetim Sistemleri - Havacilik, Uzay ve Savunma Kuruluslari igin Gereksinimler - Teslim Edilebilir Yazihm
Quality Management Systems - Requirements for Aviation, Space, and Defense Organizations - Deliverable Software
Tedarikgiler icin Problem C6zme Gereksinimleri

Problem Solving Requirements for Suppliers

Ucak Motoru Tedarik Zinciri icin Olgiim Sistemleri Analizi Gereksinimleri

Measurement Systems Analysis Requirements for the Aero Engine Supply Chain

ilk Uriin Muayene Gereksinimleri

First Article Inspection Requirements

Sahte Malzeme, Orijinal ve Uygun Baglanti Elemanlarinin Satin Alinmasini Saglama

Counterfeit Material, Assuring Acquisition of Authentic and Conforming Fasteners

Havacilik Serisi - Kok Neden Analizi ve Problem G6zme (9S Metodoloji)

Aerospace Series — Root Cause and Problem Solving (9S Methodology)

Kalite Yonetim Sistemleri - Uygunsuzluk Verilerinin Tanimlanmasi ve Dokiimantasyonu

Quality Management Systems - Nonconformity Data Definition and Documentation

Yabanci Nesne Zarari (FOD) Onleme Programi — Havacilik, Uzay ve Savunma Firmalari igin Gereksinimler
Foreign Object Damage (FOD) Prevention Program — Requirements for Aviation, Space and Defense Organizations
Potansiyel Hata Modu ve Etkileri Analizi (FMEA) — Tasarim FMEA, Ek FMEA-MSR ve Siireg FMEA igeren
Potential Failure Mode and Effects Analysis (FMEA) — Including Design FMEA, Supplemental FMEA-MSR and Process FMEA
Sireg Hata Modu ve Etkileri Analizi (PFMEA) ve Kontrol Planlari

Process Failure Mode and Effects Analysis (PFMEA) and Control Plans

Devredilmis Uriin Siiriim Dogrulamasi

Delegated Product Release Verification

Havacilik ve Uzay Siire¢ Kontrol Yoéntemleri

Aerospace Process Control Methods

Tedarikgi Zinciri Risk Yonetim Klavuzu

Supplier Chain Risk Management Guidline

Uygunluk Sertifikasi Gereksinimleri

Certificate of Conformity Requirements

AS13100 (Rev.A)
AS9145 (2016)
AS9115 (Rev.A)
AS13000 (Rev.A)
AS13003 (Rev.A)
AS9102 (Rev.C)
AS6832 (2020)
ARP9136 (2016)
AS9131 (Rev.D)
AS9146 (2017)
J1739 (2021)
AS13004 (Rev.A)
AS9117 (Rev.A)
AS13006 (Rev.A)
ARP9134 (Rev.A)

AS9163 (2023)
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CMBS5A (2014) Alt Yikleniciler/Tedarikgiler igin Yapilandirma Y&netimi Gereksinimleri
Configuration Management Requirements for Subcontractors/Vendors
Konfiglirasyon Yonetimi Standardi
EIAG49 (Rev.C) Configuration Management Standard
AESQ DOCUMENTS
RM13009 Uygunlﬂuk Degerlendirmesi
Compliance Assessment
Insan Faktoru
RM13010 Human Factor
Olgiim Sistemleri Analizi
RM13003 Measurement Systems Analysis
Kalite Denetimi Gereksinimleri
RM13005 Quality Audit Requirements
HSF PUBLICATIONS Ext. Link: https://hsfaerospace.com/publications.htmi
- QCPA Laboratuvar El Kitabi
HSF Training E06 QCPA Laboratory Manual
- AS9145 APQP-PPAP Politikasi
HSF Training E14 AS9145 APQP-PPAP Policy
- I1zlenebilirlik Politikasi
HSF Training E07 Traceability Policy
Ozel Process — Isil Islem Surecleri El Kitabi AMS2750
HSF-SP3120HT Special Process — Heat Treatment Processes Handbook AMS2750
- Ozel Process — Floresan Penetrant AMS2647
HSF Training E01 Special Process — Fluorescent Penetrant AMS2647
HSF Training E09 Ozel Process — Kati Film AMS5272 ve Setil Alkol AMS87132 Yaglama
9 Special Process — Solid Film AMS5272 and Cetyl Alcohol AMS87132 Lubrication
- Ozel Process — Pasivasyon AMS2700
HSF Training E10 Special Process — Passivation AMS2700
- FAI Formlari (QC106034) Doldurma Klavuzu
HSF Training E19 FAI Forms (QC106034) Filling Quide
Tedarikci El Kitabi
HSF 2673884 Supplier Quality Manual
ISO STANDARDS
Risk Yénetim Klavuzu
1S 31000 (2018) Risk Management Guidline
ISO 10002 (2018) Musteri memnuniyeti — Kurulusta Sikayetlerin Ele Alinmasina lliskin Yonergeler
Customer satisfaction — Guidelines for Complaints Handling in Organization
Konfigurasyon Yonetim Kilavuzu
ISO 10007 (2017) Guidelines for Configuration Management
ASTM STANDARDS
Olgiim Sistemleri Analizi igin Rehberlik Kilavuzu
ASTM E2782 (2024) Guidance Guide for Measurement Systems Analysis
MADDE 3: KISALTMALAR, TERIMLER VE ARTICLE 3: ACRONYMS, TERMS AND
TANIMLAR DEFINITIONS
3.1.KISALTMALAR 3.1.ACRONYMS
3.1.1. HSF: HSF Savunma Havacilik Ltd. Sti 3.1.1. HSF: HSF Savunma Havacilik Ltd. Sti.

3.1.2. QMS: Kalite Yonetim Sistemi
3.1.3. QM: Kalite El Kitabi
3.1.4. TURKAK: Turkiye

saglayan resmi kurum.

3.1.2. QMS: Quality Management System

3.1.3. QM: Quality Manual

3.1.4. TURKAK: A government institution that provides the
calibration traceability for Turkiye.

icin kalibrasyon izlenebilirligi

3.1.5. NDA: Gizlilik Sozlesmesi 3.1.5. NDA: Nondisclosure Agreement

3.1.6. ITAR: ABD luslararasi Silah Ticaret Mevzuati 3.1.6. ITAR: International Traffic in Arms Regulations
3.1.7. EL: |hracat Lisansi 3.1.7. EL: Export License

3.1.8. SEK: Surec El Kitabi 3.1.8. SEK: Process Handbook

3.1.9. PDCA: PLANLA-UYGULA-KONTROL ET-HAREKET ET 3.1.9. PDCA: PLAN - DO - CHECK-ACT

3.1.10. RMA: Urun lade Yetkilendirmesi 3.1.10. RMA: Material Return Authorization

3.1.11. CSL: ABD Uluslararasi Ticaret idaresi Arama Portali 3.1.11. CSL: US International Trade Administration Search Portal
3.1.12. MSA: Olcum Sistemleri Analizi 3.1.12. MSA: Measurement Systems Analysis

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

The information contained in this document is the p1z7pér§%f HSF.
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



AS9100 REV.D
#TR012699

\ARISE-

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

Document Number QM_011018 First Release Date 27.04.2020 Does Not Contain ITAR Controlled Data
Revision Number 07 Revision Date 19.09.2026 Cancelled Revision 06

3.1.13. DPRV: Delege Edilmis Urun Surum Dogrulamasi 3.1.13. DPRV: Delegated Product Release Verification

3.1.14. AESQ: Havacilik Motoru Tedarikgisi Kalitesi 3.1.14. AESQ: Aerospace Engine Supplier Quality

3.1.15. FAl: lik Parca Kalite Kontrol 3.1.15. FAI: First Article Inspection

3.1.16. FAIR: lIk Parca Kalite Kontrol Raporu 3.1.16. FAIR: First Article Inspection Report

3.1.17. QCPA: Kalite Yonetim ve Surec Onay 3.1.17. QCPA: Quality Control and Process Approval

3.1.18. APQP-PPAP: Gelismis Urun Kalite Planlama ve Uretim 3.1.18. APQP-PPAP: Advanced Product Quality Planning and

Parca Onay Sureci
3.1.19. CoC (CofC): Uygunluk Beyani
3.1.20. SCA: Uygunluk Degerlendirmesi
3.1.21. MSA: Olcum Sistemleri Analizi
3.1.22. DTDP: Tasarim Teknik Veri Paketi
3.1.23. CEA: Yetkili Mihendislik Otoritesi

3.2. TANIMLAR

3.21. Musteri: HSF icin musteri tanimi, QMS sistemi
kapsamina giren sureclerin yurutuldugu musterisi veya son
kullanici birimdir.

3.2.2. Misteri Onayi: Bu kilavuzda, uretim standardinda
veya musterinin satin alma siparisinde aksi belirtiimedikge;
kalibre edilmis ve izlenebilir cihazlar, ekipmanlar, test
dizenekleri veya benzeri unsurlar, HSF (Tehlikeli Madde
icermeme) acisindan “Miisteri Onayr” ile esdeger kabul
edilir.

3.2.3. Tarafsizlik: Nesnelligin varligi veya surdirilmesi. Test
ve kalibrasyon islemlerinin, herhangi bir 6nyargi veya dig
etki olmaksizin gergeklestiriimesi uygulamasidir. HSF
QCPA politikasina gore tarafsizlik; test, muayene, kontrol,
kalibrasyon, onay ve raporlama sureglerinin, herhangi bir i¢
veya dis baski olmaksizin vel/veya Kkisisel c¢ikar
gOzetilmeksizin ylritilmesi anlamina gelir. Tarafsizlik,
HSF QCPA politikasinin temelini olusturur.

3.2.4. Nesnellik: Kisisel diizeyde veya sirket olarak, cikar
catismasi yasamamak ve suregleri laboratuvar faaliyetlerini
olumsuz etkilemeyecek sekilde yuritmek anlamina gelir.
HSF QCPA politikasina goére “"tarafsizlik"; QCPA
sureclerinin yansiz bir sekilde yurutilmesini, sonuglarin
kisisel 6nyargilardan, gorislerden veya pesin hiikkiimlerden
etkilenmeksizin raporlanmasini  ve verilerin yalnizca
olgulara ve kanitlara dayali olarak yorumlanmasini
saglamay! ifade eder. HSF QCPA politikasina goére
tarafsizlik, nesnelligin (objektifligin) bir 6n kosuludur.

3.2.5. Kalibrasyon: Bir veya daha fazla 6lcime dayali olarak;
bir sensér veya cihazin dogrulugunun, izlenebilir bir
standart sensér veya saha testi ya da standart cihaza
kiyasla degerlendiriimesi ve gerekliliklere uygunlugun
saglanmasi amaciyla, s6z konusu cihazin ayarlanmasi
veya sensor ya da cihaz igin bir sapma olusturulmasi siireci.
Kalibrasyon, HSF QCPA biinyesinde tarafsizligi ve
nesnelligi giivence altina alan temel bir siiregtir.

3.2.6. Aralik: Bir kalibrasyon, test veya sensor degisiminin
gerceklestirildigi gun/tarih ile bir sonraki kalibrasyon, test
veya sensor degisiminin yapiimasi gereken gun/tarih
arasindaki (her iki giin/tarih dahil) takvim ginleri.

3.2.7. Belge: Bir faaliyetin nasil gergeklestirildigini agiklamak
icin kullanilan yazili belge bilgisi.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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Production Part Approval Process
3.1.19. CoC (CofC): Certificate of Conformity
3.1.20. SCA: Self-Compliance Assessment
3.1.21. MSA: Measurement Systems Analysis
3.1.22. DTDP: Design Technical Data Package
3.1.23. CEA: Cognizant Engineering Authority

3.2. DEFINITIONS

3.2.1. Customer: For HSF, the customer is defined as the
customer or end-user unit for which the processes falling
within the scope of the QMS are carried out.

3.2.2. Customer Approval: Unless otherwise specified in this
quality manual, in the production referenced standard, or by
the customer's purchase order requirements, calibrated and
traceable instruments, equipment, test devices, or similar
items are considered equivalent to “Customer Approval”
for HSF.

3.2.3. Impartiality: The existence of, or maintenance of,
objectivity. The practice of conducting tests and calibrations
without bias or outside influence. According to HSF QCPA
policy, impartiality means conducting testing, inspection,
control, calibration, approval, and reporting processes
without any internal or external pressure and/or without
seeking personal gain. Impartiality forms the basis of
HSF QCPA policy.

3.2.4. Objectivity: It means having no conflict of interest and
conducting processes in a way that does not negatively
affect laboratory activities, either personally or as a
company. According to HSF QCPA policy, "objectivity"
means conducting QCPA processes impartially and
reporting results without being influenced by personal
biases, opinions, or preconceived ideas, ensuring that data
are interpreted based solely on facts and evidence.
According to HSF QCPA policy, impartiality is a
prerequisite for objectivity.

3.2.5. Calibration: An assessment of the accuracy of a
sensor or an instrument to a traceable standard sensor
and/or field test or standard instrument, based on one or
more measurements, and potentially adjusting an
instrument and/or compiling a deviation chart for a sensor
or instrument to ensure compliance with requirements.
Calibration is a key process that ensures impartiality
and objectivity in the HSF QCPA.

3.2.6. Interval: The calendar days from the day/date a
calibration, test, or sensor replacement was performed and
the next day/date a calibration, test, or sensor replacement
is due (inclusive).

3.2.7. Document: Written document information used to
describe how an activity is done.
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3.2.8. Dokimante Edilmig Bilgi: Politikalar, prosedirler ve
kayitlar dahil olmak tzere, HSF QMS kapsaminda kontrol
edilen ve yonetilen her tirlU bilgi.

3.2.9. Uriin: HSF QCPA politikasina gére Uriin; HSF'nin
uretim kabiliyetleri dahilinde yer alan, bir musteri igin
tasarlanmig ve Uretime alinmig her tlrlG Grindr.

3.2.10. Teknik Resim (Oriin Tasarimi): Mdasteri
gereksinimlerine veya standartlara dayali olarak, bir Griiniin
tim Gretim asamalarini kapsayan bir dizi evre ve sureg.

3.2.8. Documented Information: Any information controlled
and managed under the HSF QMS, including policies,
procedures and records.

3.2.9. Product: According to HSF QCPA policy, a product is
any product within HSF's manufacturing capabilities that is
designed for a customer and put into production.

3.2.10. Technical Drawing (Product Design): A set of stages
and processes encompassing all production phases of a
product, based on customer requirements or standards.

NOT: Aksi belirtiimedigi surece HSF tum teknik cizimlerini
"ASME Y14-5 (2018) Dimensioning and Tolerancing"
standardina bagli olarak yurutmektedir.

NOTE: Unless otherwise stated, HSF carries out all technical
drawings in accordance with the "ASME Y14-5 (2018)
Dimensioning and Tolerancing" standard.

3.2.11. Tedarik¢i (D1 Saglayici): HSF'ye malzeme, Urin,
hizmet veya bilgi saglayan kurulus.

3.2.12. Anza: Bir Grindn, alt sistemin, sistemin veya uretim
surecinin islevlerine, ciktilarina ya da gereksinimlerine
iliskin hedefleri engelleyebilecek her tirli durum.

3.2.13. Kusur: Amaclanan veya belirtilen bir kullanima iligkin
gerekliligin karsilanamamasi.

3.2.14. Uygunsuzluk: Spesifikasyonlari
karsilamayan bir ¢iktidir.

3.2.15. Sorun: Bir Uriin, hizmet veya sirecin gerekli standardi
karsilamadigdi bir durumun tanimi.

3.2.16. Kok Neden: Bir suregteki, ¢ozildiginde sorunun
yeniden ortaya ¢ikmasini 6nleyen veya bu olasihigr énemli
Olclide azaltan temel eksiklik ya da hata.

veya gereklilikleri

3.2.11. Supplier (External Provider): The organization that
provides material, product, service or information to HSF.

3.2.12. Failure: Anything that might prevent the targets (goals)
of the functions, outputs, or requirements for a product,
subsystem, system, or manufacturing process.

3.2.13. Defect: Failure to meet a requirement related to an
intended or specified use.

3.2.14. Nonconformance: is an output that doesn’t meet
specifications or requirements.

3.2.15. Problem: Description of an issue where a product or
service or process does not meet the required standard.

3.2.16. Root Cause: The fundamental deficiency or failure in a
process that, when resolved, prevents or significantly
reduces the likelihood of the problem recurring.

COUNTERFEIT PARTS

3.2.17. Sipheli Parga: Gdrsel inceleme, kabul testleri veya
diger bilgilere dayanarak sahte veya uygunsuz bir parca
olarak tanimlanabilecek her tirlG parga.

3.2.18. Taklit Materyal: Musterinin gereksinimlerini karsiladigi
musteriye yanlis beyanda bulunulan siipheli materyal.
3.2.19. Sahte Parcga: Orijinal veya yetKkili bir Greticinin belirtilen
orijinal parcasi olarak bilerek yanlis tanitilan yetkisiz bir
kopya, yedek parga veya degistiriimis parga (6r. Malzeme,

parga bileseni).

3.2.20. izlenebilirlik (Genel): izlenebilirlik terimi; Griiniin veya
malzemelerin gegmisini, konumunu ve (varsa) kullanimini;
Uretim asamasindan (varsa) dagitici/tedarikgilere ve nihai
kullaniciya kadar takip etme ve belgeleme yetenegini ifade
eder.

3.2.21. izlenebilirlik (HSF QMS): HSF QMS uyarinca bu, teklif
asamasindan Urindn mevcut kullanicisina kadar tim
yasam doénguslini kapsayan, bir Grinin yasam 6ykisudur.

3.2.17. Suspicious Part: Anything that, based on visual
inspection, acceptance testing, or other information, could
be identified as a counterfeit or nonconforming part.

3.2.18. Fraudulent Materiel: Suspect materiel misrepresented
to the customer as meeting the customer’s requirements.

3.2.19. Counterfeit Parts: An unauthorized copy, replacement
part or altered part (e.g. material, part component)
intentionally misrepresented as the original or specified
original part of an authorized manufacturer.

3.2.20. Traceability (General): The traceability term is a
capability to track and document the history, location, and
(if it exists) usage of the product or the materials from the
manufacturing stage to (if it exists) the distributors/suppliers
and to the current end-user.

3.2.21. Traceability (HSF QMS): According to HSF QMS, it is
the life story of a product, covering its entire life cycle from
the offer stage to the current user of the product.
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3.2.22. izlenebilirlik (Metrolojik): Kalibre edilmis cihazlar ve 3.2.22. Traceability (Metrological): The chained

uygun bir referans kodu kullanilarak 6lgiim sonuglarinin
zincirleme bir sekilde belgelendirilmesi.

3.2.23. Yetkili Miihendislik Otoritesi (CEA): Belirli bir
sistemin, Urinin veya alt sistemin teknik butlnligutnden,
yasam dongusi desteginden ve glvenliginden sorumlu
olan, belirlenmis tasarim veya muahendislik kurulugudur.

3.2.24. Tedarik¢i (Fason): HSF'ye malzeme, urin, hizmet
veya bilgi saglayan kurulus.

3.2.25. Tolerans: Bir boyutun veya unsurun degismesine izin
verilen toplam miktar.

3.2.26. Yabanci Cisim Hasarn (FOD): Surecle dogrudan ilgili
olmayan her turli alet, sarf malzemesi, ekipman, Urln
koruma araci, kisisel egya, Urln Uretim atigi, operasyonel
atik ve gevresel kalinti, yabanci cisim ve hasara yol agan
nesne olarak kabul edilir.

3.2.27. KASE (Miihendis Kimlik No) - Mihendis Miihrii:
HSF QCPA politikasi, tim muhendisler i¢in bir kase
uygulamasi ongérmektedir. Atanan muhendis, bu kaseyi
gorev slresi boyunca kullanir. Mihendisin isten ayrilmasi
durumunda, s6z konusu mihdr (Mihendis Kimlik No) iptal
edilir ve bir daha bagka bir miihendise tahsis edilmez.

3.2.28. Kabul Edilebilir Kalite Siniri (AQL — ANSI/ASQC Z1.4
ve ANSI/ASQ Z1.9'a gore): AQL, tolere edilebilir en kotu
ortalama urln kalite diizeyidir.

3.2.29. Kabul Edilebilir Kalite Seviyesi (AQL - SAE
AS9138'e gore): Kabul orneklemesi amaciyla, streg
ortalamasi olarak tatmin edici kabul edilecek bir parti veya
gruptaki uygunsuz birimlerin maksimum yuzdesi veya
orani.

3.2.30. C=0 (C sifira esittir, “C” = Uygunsuzluk): Numunenin
bir veya daha fazla uygunsuzluk igermesi durumunda
partinin, kimenin veya grubun reddedilmesini gerektiren bir
kabul 6érneklemesi plani.

documentation of the measurement results using calibrated
devices and an appropriate reference code.

3.2.23. Cognizant Engineering Authority (CEA): Typically
refers to the designated design or engineering organization
responsible for the technical integrity, lifecycle support, and
safety of a specific system, product, or subsystem.

3.2.24. Supplier (External Provider): The organization that
provides material, product, service or information to HSF.

3.2.25. Tolerance: the total amount a dimension or feature is
permitted to vary.

3.2.26. Foreign Object Damage (FOD): All kinds of non-
process tools, consumables, equipment, product protective
devices, personal items, product process wastes,
operational wastes, and environmental residues are
considered foreign objects and damage objects.

3.2.27. STAMP (Engineer ID No) - Engineer Stamp: The HSF
QCPA policy defines a stamp (Eng. ID No.) application for
all engineers. The assigned engineer uses this stamp (Eng.
ID No.) during his/her employment period. If the engineer
leaves the job, the stamp (Eng. ID No.) is canceled and will
not be assigned to another engineer again.

3.2.28. Acceptance Quality Limit (AQL — According to
ANSI/ASQC Z1.4 and ANSI/ASQ Z1.9): AQL is the worst
tolerable product average quality level.

3.2.29. Acceptable Quality Level (AQL - According to SAE
AS9138): The maximum percentage or proportion of
nonconforming units in a lot or batch that, for purposes of
acceptance sampling, would be considered satisfactory as
a process average.

3.2.30. C=0 (C is equal to zero, “C” = Nonconformity): An
acceptance sampling plan that requires rejection of the lot,
batch, or grouping if the sample contains one or more
nonconformances.

NOT: “C” degiskeni, partinin kabul edilmesine olanak
taniyan bir o6rneklemdeki uygunsuz (reddedilen) iiriin
sayisini ifade eder.

NOTE: The variable “C” stands for the number of
nonconforming (rejected) products in a sample that allows
acceptance of the lot.

3.2.31. Parti [ayrica "Batch" veya "Grouping" olarak da
adlandirilir]: Kabul iglemleri igin bir araya getirilip sunulan,
belirli bir miktar GrGin, malzeme veya hizmet.

3.2.32. Rastgele Ornek: Kabul edilen tiim birimlerin, muayene
veya degerlendirme amaciyla segilme sansinin esit olacagi
bir ydontemle toplanan birimler kiimesi.

3.2.33. Satin Alma istisnasi: Uriin piyasadaki baska bir
sirketten temin edilemiyorsa, "bulunmasi zor" veya “tekel”
ise veya musterinin Urlin igin 6zel bir tedarikgi talebi varsa,
HSF, tedarikginin "onayh" bir tedarik¢i olmasi durumu harig
olmak Uzere, Ust Yonetimin onayina tabi olarak (riin
siparisini gerceklestirir. Bu tedarikgiler, HSF i¢in "Kosullu
Onayli" tedarikgiler olarak siniflandirilir.  izlenebilirlik
saglanamiyorsa veya belgelerin tahrif edildiginden
stpheleniliyorsa, HSF parcayl tedarik etme c¢abalarini
durdurur.

3.2.34. Uygunluk Sertifikasi (CoC/CofC): Bir Urin veya
hizmetin gerekli standartlari veya spesifikasyonlari
karsiladigini dogrulayan bir belgedir. HSF QMS’ye gore,

3.2.31. Lot [also referred to as a Batch or Grouping]: A
defined quantity of some product, material, or service
collected and submitted together for acceptance.

3.2.32. Random Sample: A selection of units collected in such
a manner that all units being accepted have an equal
chance of being selected for inspection or evaluation.

3.2.33. Purchasing Exception: If the product is not available
from another company in the market, or the product is "hard
to find", or “monopoly” or the customer has a special
supplier request for the product, HSF carries out the product
order subject to the approval of the Top Management,
except for the supplier being an "approved” supplier. These
suppliers are classified as "Conditionally Approved”
suppliers for HSF. If traceability is unavailable or the
documentation is suspected of being falsified, HSF
discontinues efforts to procure the part.

3.2.34. Certificate of Conformity (CoC/CofC): It is a
document that verifies that a product or service meets
required standards or specifications. According to HSF
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CoC belgelerinin hazirlanmasi, saklanmasi ve musteriye
iletiimesini kapsayan politikasini AS9163 Standardi
uyarinca yurutdr.

3.2.35. insan Faktorii: QMS siireclerine dogrudan veya
dolayh olarak etki edebilen, insan ve insanla iligkili faktorleri
iceren olumlu veya olumsuz her sey.

3.2.36. Kontrollii Belge: Kullanim veya referans igin
yayinlanmadan énce incelenen ve onaylanan tim belgeler.

3.2.37. Kontrolsuz Belge: Kontrollu belgenin herturlu kontrol
altindan cikmasi sonucudur, ornegin belgenin ciktisinin
alinmasi, belgenin indirilmesi vb.

3.2.38. "Kayip-Bulundu" Uriinler: HSF QMS kapsaminda
kullanilan ve 30 gin iginde kaydi bulunamayan veya yeri
tespit edilemeyen her tirll cihaz, ekipman, gosterge, alet
ya da malzeme "kayip" olarak raporlanir.

3.2.39. Kontrol Plani: Uretim sureci adimlarini temel denetim
ve kontrol faaliyetlerine baglayan belgelenmis uygulama
yonetmeligidir. Bir kontrol planinin amaci, urun kalitesini
saglamak icin tasarim ozelliklerini ve surec degiskenlerini
kontrol etmektir.

3.2.40. Proje Yonetim Ekibi: HSF QMS kapsaminda gorev ve
sorumluluk dagilimi  yapilmis, proje yonetim (teklif
asamasindan teslimat sonrasi destek sureclerine kadar)
ekibinin genel adidir.

3.2.41. Kiritik Oge (Cl): Urunun gerceklestiriimesi ve kullanimi
uzerinde onemli etkisi olan ogeler (ornegin, islevler,
parcalar, yazilimlar, ozellikler, surecler); guvenlik,
performans, form, uyum, islev, uretilebilirlik, hizmet omru
vb. dahil; yeterli sekilde yonetilmelerini saglamak icin belirli
eylemler gerektirir. Ornekler arasinda sunlar bulunur:
guvenlik Cl'lari, kirilma Cl'lari, gorev Cl'lari, Temel Ozellikler
(KC'ler) ve guvenlik acisindan kritik bakim gorevleri
(referans 9103 standardi).

3.2.42. Temel Ozellik (KC): Urunun uygunlugu, performansi,
hizmet onru veya uretilebilirligi uzerinde onemli bir etkiye
sahip olan ve varyasyonu kontrol etmek amaciyla ozel bir
eylem gerektiren bir nitelik veya ozellik.

3.2.43. Asama: HSF APQP-PPAP politikasina gore bir projeyi
olusturan onceden tanimlanmis, planlanmis, yurutulmus
zaman dilimleridir. Her asama kendi icinde surecler
icerebilir, surecler musteri isteri ve/veya uygulanan
standard geregi girdi/ciktilara veya kabul/red kosullarini
icermektedir. Bir projeyi olusturan agsamalar birbirinden
bagimsiz olabilir veya bir sonraki agamaya gegmek igin
mevcut asamanin basariyla tamamlanmasi
gerekmeyebilir.

3.2.44. Olasilik: Bir olayin (durumun) gerceklesme ihtimali
veya sansil.

3.2.45. Siddet: Bir
sonuglarin boyutu.

3.2.46. Sonug: Bir olay veya durumun, genellikle hedefler
dogrultusunda degerlendirilen neticesi veya etkisi.

3.2.47. Tehlike: insanlara, altyapiya, ekipmana, dogal
kaynaklara, milke veya hedeflere zarar, kayip veya ziyan
verebilecek her tirlli gercek veya potansiyel durum.

olaydan kaynaklanan etkilerin veya

QMS, it carries out its policy covering the preparation,
storage and transmission of CoC documents to the
customer in accordance with the AS9163 Standard.

3.2.35. Human Factor: positive or negative everything that has
people and factors related to them, that can have a direct
or indirect impact on QMS processes.

3.2.36. Controlled Document: All documents reviewed and
approved before they are published for use or reference.

3.2.37. Uncontrolled Document: It is the result of the
controlled document being left out of control in any way, eg,
printing the document, downloading the document, etc.

3.2.38. "Lost-Found" Products: Any devices, equipment,
gauges, tools, or things used within the scope of HSF QMS
that are not accounted for or cannot be found within 30 days
will be reported as lost.

3.2.39. Control Plan: A documented instructions linking
manufacturing process steps to key inspection and control
activities. The intent of a control plan is to control the design
characteristics and the process variables to ensure product
quality.

3.2.40. Project Management Team: It is the general name of
the project management (to the post-delivery support from
the quotation phase) team, with duties and responsibilities
distributed within the scope of HSF QMS.

3.2.41. Critical Item (CI): Those items (e.qg., functions, parts,
software, characteristics, processes) having significant
effect on the product realization and use of the product;
including safety, performance, form, fit, function,
producibility, service life, etc.; that require specific actions
to ensure they are adequately managed. Examples
include safety Cls, fracture Cls, mission Cls, Key
Characteristics (KCs), and maintenance tasks critical for
safety (reference 9103 standard).

3.2.42. Key Characteristic (KC): An attribute or feature whose
variation has a significant influence on product fit,
performance, service life, or producibility; that requires
specific action for the purpose of controlling variation.

3.2.43. Phase: According to HSF APQP-PPAP policy, phases
are predefined, planned, and executed timeframes that
constitute a project. Each phase may contain its own
processes, which may include input/output or
acceptance/rejection requirements as required by customer
requirements and/or the applicable standard. The phases
may be unconnected with one another, or the
successful completion of the current phase may not be
necessary for progress to the next phase.

3.2.44. Probability: The likelihood or the chance of an event
occurring.

3.2.45. Severity: The magnitude of impacts or consequences
stemming from an event.

3.2.46. Consequence: The outcome or effect of an event or
incident, usually evaluated with respect to objectives.

3.2.47. Hazard: Any real or potential condition that can cause
damage, loss, or harm to people, infrastructure, equipment,
natural resources, property, or objectives.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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3.2.48. Tehdit: Can, bilgi, faaliyetler, ¢cevre veya milkiyete ya
da bunlarin bir kombinasyonuna zarar verme potansiyeli
tasiyan bir olay, birey, veya eylem. "Tehlike" ve "Tehdit"
sozclkleri siklikla birbirinin yerine kullanihr.

3.2.49. Risk Degerlendirmesi: Oncelikleri belirlemek, hareket
tarzlan gelistirmek veya bunlari karsilastirmak ve karar
alma slreglerine dayanak olusturmak amaciyla bilgi
toplayan ve risklere (goreli, nitel veya nicel) degerler atayan
sureg veya urln.

3.2.50. Risk Kontrolii: Amaclar, arzu edilen sonuglar ve
yonetim baglami ile uyumlu bir sekilde; kayip olasiligini
azaltmak, riski kabul edilebilir dizeylerde tutmak veya
fayda potansiyelini artirmak amaciyla uygulanan bir strateji
ya da bilingli eylem.

3.2.51. Risk yonetimi: Bir kurulus veya bireyler tarafindan riski
yonetmek amaciyla gergeklestirilen bilingli eylem Bu stireg;
firsatlarin ve tehditlerin belirlenmesi basari olasiligini
artirmak, tehlikelerden kaginmak, olumsuz sonuglari en aza
indirmek ve iyilesme/toparlanma imkani saglamak Uzere
kaynaklarin tahsis edilmesi ve kullaniimasi yoluyla yurGtaltr
ve riskleri kabul edilebilir seviyelere indirmeyi hedefler.

3.2.52. Taviz (Uygunsuzluk Onayi): Belirlenmis gerekliliklere
uymayan bir Grinidn kullaniimasi veya serbest birakiimasi
konusunda, musteriden i¢c/dis tedarikciye verilen
belgelenmis izin.

3.2.53. Uriin Kalitesi Kagagi: Bir ic/dis tedarikci veya alt
kademe tedarikgi tarafindan piyasaya surilen; ancak daha
sonra, teslimattan ©6nce olumlu bir sekilde karara
baglanmamis olan, s6zlesme ve/veya Urin spesifikasyonu
gerekliliklerine aykiri bir veya daha fazla uygunsuzluga
sahip oldugu tespit edilen herhangi bir Urin.

3.2.48. Threat: An event, individual, entity, or action that has
the potential to harm life, information, operations, the
environment, or property, or a combination thereof. Often,
the words ‘Hazard’ and ‘Threat’ are used interchangeably.

3.2.49. Risk assessment: Process or product that collects
information and assigns values (relative, qualitative, or
quantitative) to risks for the purpose of informing priorities,
developing or comparing courses of action, and informing
decision making.

3.2.50. Risk control: A strategy or deliberate action taken to
reduce the potential for loss, maintain risk at acceptable
levels, or enhance the potential for benefits, in a manner
consistent with objectives, desired outcomes, and the
management context.

3.2.51. Risk management: The deliberate action taken by an
organization or individuals to manage risk. This is achieved
by the identification of opportunities and threats and the
allocation and use of resources to increase the odds of
success, avoid hazards, minimize consequences and
provide for recovery. Risk management seeks to reduce
risks to acceptable levels.

3.2.52. Concession: Documented authorization from the
customer to the internal/external supplier to use or release
a product that does not conform to the specified
requirements.

3.2.53. Product Quality Escape: Any product released by an
internal/external supplier or sub-tier supplier that is
subsequently determined to have one or more
nonconformities to contract and/or product specification
requirements that have not been positively dispositioned
prior to delivery.

NOT: Taviz (concession) ile Uriin kalite kagagi (product quality
escape) arasindaki fark, uygunsuzlugun uriin yasam dongusu
icindeki tespit edilme zamanina dayanir. Taviz musteriye
teslimattan 6nce ortaya g¢ikarken, Urtin kalite kagagi musteriye
teslimattan sonra tespit edilir.

NOTE: Concession and product quality escape differ in the
point in time at which a nonconformity is detected during the
product life cycle. Concession is evident before delivery to the
customer, while a product quality escape is identified after
delivery to the customer.

3.2.54. Yeniden Islem: Bir urunun veya parcanin teknik resim
veya musteri gerekliliklerine uygun hale getirmek icin
uygulanan surecdir. Yeniden islem icin musteri onayli
ayrintili talimatlar dahil gereklidir.

3.2.55. Onarim: Uygun olmayan urun, malzeme veya hizmetin,
teknik resim/sartname gereklilikleriyle birebir ayni duruma
gelmeyecek olsa da, kullanilabilir bir duruma getirilebildigi
durumlarda kullanilir.

3.2.54. Rework: This is a process used when an item or
product can be made to conform to technical drawing or
customer requirements. Customer-approved detailed
instructions must be included for rework.

3.2.55. Repair: Used when the nonconforming article, material
or service can be corrected to a usable condition, although
its condition will not be identical with drawing/specification
requirements.

NOT: Musteri gereksinimlerinde ve/veya Uretim sarthamesinde
aksi belirtiimedikce, yeniden isleme ve onarim iglemleri

NOTE: Rework and repair may be performed unless otherwise
specified in customer requirements and/or the production

gerceklestirilebili. Bunun tek istisnasi, miisteriye ait specification. The only exception to this is customer-owned
miulkiyettir. property.
3.2.56. 3.2.56.

3.3.KALIBRASYON KOSULLARI

Ref. Doc: HSF QCPA Laboratuvar Kalite El Kitabi

3.3.1. TURKAK: Turkiye

saglayan resmi kurum.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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icin  kalibrasyon izlenebilirligi

3.3. TERMS OF CALIBRATION

Ref. Doc: HSF QCPA Laboratory Quality Manual

3.3.1. TURKAK: A government institution that provides the
calibration traceability for Turkiye.
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3.3.2. Kalibrasyon Kabiliyeti: HSF, HSF QMS sureclerinde
kullanilan cihaz veya ekipmanlarin kalibrasyonunu
gerceklestirme yetkisine sahip degildir. Kalibrasyon
gereklilikleri icin HSF; 1ISO17025 akreditasyonuna sahip
olan ve TURKAK'a izlenebilir kalibrasyon hizmetleri sunan
dis laboratuvarlarla ¢alismaktadir.

3.3.3. Kalibrasyon Sertifikasi: Olcim ekipmaninin kalibre
edildigini ve standarda uygun olarak belirlenmis tim
gereklilikleri  karsiladigini  dogrulayan, Uretici ve/veya
TURKAK tarafindan diizenlenen belge.

3.3.4. Harici Kalibrasyon Tedarikgisi: HSF QCPA politikasi
uyarinca kalibrasyon bloklari ve/veya o6lgiim cihazlari igin
TURKAK izlenebilirligi saglama konusunda yetkin olan ve
ISO17025 akreditasyonuna sahip dis laboratuvarlar.

3.3.5. Kalibrasyon Dogrulama: HSF; TURKAK'a
izlenebilirligi olan kalibre edilmis cihazlarin yani sira, kontrol
ve raporlama imkani sunan ve TURKAK kalibrasyonu ile
izlenebilirligine sahip birincil ve/veya ikincil cihazlari
kullanarak Kalibrasyon Dogrulama islemi gergeklestirir.

3.3.6. Kalibrasyon Dogrulama Yontemi: Musteri veya CEA
(Yetkili Muhendislik Otoritesi) gerekliliklerinde aksi
belirtiimedikge, HSF tim kalibrasyon dogrulama stireglerini
"Karsilagtirma" yontemine dayali olarak uygular.

3.3.7. Kalibrasyon Dogrulama Olgiimleri: Bu, halihazirda
gecerli bir kalibrasyona sahip olan bir cihaz, ekipman veya
sensorin, metrolojik izlenebilirligi saglanmis referans
ekipman veya cihazlar kullanilarak kalibrasyon tolerans
aralijinda kalmaya devam ettiginin periyodik olarak teyit
edilmesi islemidir.

3.3.8. Kalibrasyon Giivenilirligi: Kalibrasyon sureglerinin,
Olcim aletleri ve ekipmanlarinin zaman iginde tutarli bir
sekilde dogru calismasini saglama derecesini ifade eder.

3.3.9. "Kayip-Bulunan" Uriinler igin Kalibrasyon:

3.3.9.1. Kalibrasyon Siiresi Dolmus Ekipmanlar Igin:
Ekipman "Kayip - Bulundu" kategorisine giriyorsa ve
kalibrasyon siresi dolmussa, dncelikle kalibrasyon iglemi
yapilir; ilk kullanimdan 6nce ise kalibrasyon dogrulamasi
yapilmasi bir 6n kosuldur.

3.3.9.2. Kalibrasyon Siiresi Dolmamis Ekipmanlar igin:
"Kayip - Bulundu" kategorisine giren ve kalibrasyon suresi
dolmamis Urdnler igin:

3.3.9.21. Ekipmanda herhangi bir deformasyon
yoksa, yalnizca kalibrasyon dogrulamasi yapilir.

3.3.9.2.2. Ekipmanda deformasyon varsa, sirasiyla
bakim, kalibrasyon ve son olarak kalibrasyon dogrulamasi
islemleri gergeklestirilir.

3.3.9.2.3. Ekipmandaki deformasyon kullanimini
etkileyecek diizeydeyse, ekipman hurda olarak isaretlenir
ve kullanimini engelleyecek sekilde kullanimdan kaldirilir.

3.4.KALIBRASYON / KALIBRASYON DOGRULAMA / TEST
ICIN IZIN VERILEN ZAMAN ASIM TABLOSU

Zaman Araligi
Interval

Haftalik Weekly
Iki Haftada Bir Biweekly
Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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3.3.2. Calibration Capability: HSF does not have
authorization to perform calibration of the instruments or
equipment used within the scope of HSF QMS processes.
For the calibration requirements, HSF works with external
laboratories that hold ISO17025 accreditation and provide
calibration services traceable to TURKAK.

3.3.3. Calibration Certificate: A document issued by the
manufacturer and/or TURKAK that confirms the measuring
equipment has been calibrated and meets all established
requirements in accordance with the standard.

3.3.4. External Calibration Supplier: External laboratories
that are competent in providing TURKAK traceability of
calibration blocks and/or measuring devices according to
HSF QCPA policy and have ISO17025 accreditation.

3.3.5. Calibration Verification: HSF applies Calibration
Verification using calibrated Reference Devices traceable to
TURKAK, as well as Primary and/or Secondary Referenced
instruments with TURKAK calibration and traceability,
which provide control and reporting capabilities.

3.3.6. Calibration Verification Method: Unless otherwise
specified in customer or CEA (Cognizant Engineering
Authority) requirements, HSF applies all calibration
verification processes based on the “Comparison” method.

3.3.7. Calibration Verification Measurements: This is the
process of periodically confirming that a device, equipment,
or sensor—which already holds a valid calibration—
remains within its calibration tolerance range, using
reference equipment or devices with established
metrological traceability.

3.3.8. Calibration Reliability: refers to the degree to which
calibration processes consistently ensure measuring
instruments and equipment perform accurately over time.

3.3.9. Calibration for "Lost-Found" Products:

3.3.9.1. For Equipment with Expired Calibration Date: If the
equipment falls into the "Lost - Found" category and its
calibration date has expired, calibration is performed first,
and calibration verification is a prerequisite before the first
use.

3.3.9.2. For Equipment with Not Expired Calibration Date:
For products that fall into the "Lost - Found" category and
whose calibration date has not expired:

3.3.9.2.1. If there is no deformation in the equipment,
only calibration verification is performed

3.3.9.2.2. If there is deformation in the equipment,
maintenance is performed first, then calibration, and finally
calibration verification.

3.3.9.2.3. If the deformation in the equipment is at a
level that will affect its use, the equipment is marked as
scrap and removed from use in a way that prevents its use.

3.4. ALLOWABLE INTERVAL EXTENTION TABLE FOR
CALIBRATION / CALIBRATION VERIFICATION / TEST

Kalibrasyon / Test Uygulama Son Tarihinden Sonra Izin Verilen Zaman
Asim Araligi — Takvim Gunu
Allowed Extension Interval After Calibration/Test Application Due Date —
Calendar Days

1
2
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MADDE 4 — ORGANIZASYONUN BAGLAMI

4.1-4.2: ILGILI TARAFLAR

Ext. Link: llgili Taraflar ve Ihtiyaclari Tablosu icin HSF

Procedure El Kitabina Bakin.

a. HSF, QMS kapsaminin sinirlarini belirlerken hem i¢c hem de
dis konulari, olumlu ve olumsuz etkileri de dahil olmak
Uzere dikkate alir.

b. HSF, SWOT Analizi Tablosunda dahili (gli¢lii ve zayif
yonler) ve harici (firsatlar ve tehditler yonler) konulari
degerlendirir.

c. llgili taraflari iceren bilgiler ve belgeler ist ydnetim
tarafindan sirketin stratejik yontnu belirlemek icin kullanilir.
Bu konular, ybénetimin Goézden Gegirme Toplantisinda
tanimlanir ve kosullar ve durumlar degistikce periyodik
olarak glncellenir.

d. Risk ve/veya firsat olusturan konular 6ncelikle st yonetim
tarafindan ele alinir, ERP sistemindeki Risk Kaydi
bolumune kaydedilir ve daha sonra kararlastirilan politikalar
ERP araciligiyla izlenir. Elde edilen sonuclar, Yonetim
Gozden Gecirme Toplantisinda degerlendirilir.

e. HSF'nin SWOT analizini kullanmasinin nedeni; SWOT
analizi, kurum ici gucgli ve zayif yonleri gérmemizi ve
QMS'mizin performansini etkileyebilecek dis firsat ve
tehditleri distinmeye baslamamizi saglar. Ayni zamanda,

SWOT Analizi, HSF ile rakipleri arasindaki farklar
kesfetmemizi saglar.
f. lgili Tarflarin Yer Aldigi Belgeler: Surekli Gelisim

yaklasiminin bir sonucu olarak, HSF, QMS’nin stratejik
yonunu belirlemek igin uygulanan sureclerini herzaman
gozden gecirir ve analiz eder. Bu durum, HSF ve ilgili
taraflarini ilgilendiren i¢ ve dis konularin anlasiimasini
gerektirir; ilgili taraflar asagida belirtilen belgelerle sinirli
kalmamak uzere temel olarak su belgelerde tanimlanir.

f.1. Teklif Formu,

f.2. Teknik Cizim Dokumanlari,

f.3. Siparis Onayi (Proforma Fatura),

f.4. Fatura

f.5. Siparis Emri

f.6. Sevk Irsaliyesi (Uygunluk Beyani (CoC) icermektedir),

f.7. Urun Etiketi,

f.8. Son Kullanici Beyani,

f.9. Kalite Kontrol Formu,

f.10.  FAl surec formu,
f.11.  Uygunsuzluk, Duzeltici Faaliyet, RMA dokumanlari,
f.12.  Harici yazisma belgeleri,

g. Dahili ve Harici Konular Belirlenmesinde Nelere Dikkat
Edilmelidir?

g.1.HSF QMS amaclarini (hedeflerini) etkileyebilecek veya
kararlarindan etkilenebilecek liderlik, musteri odakliligi,
calisanlarin katilimi, stre¢ yaklasimi, iyilestirme, surekli
gelisim, kanita dayali karar verme ve diger dahili veya harici
iliski yonetimi alanlariyla ilgili surec ve kalite yonetimi
kosullari.

g.2.Harici kilturel, sosyal, politik, finansal, teknolojik, ekonomik,
dogal konular

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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ARTICLE 4 - CONTEXT OF THE ORGANIZATION

4.1—-4.2: INTERESTED PARTIES

Ext. Link: See the HSF Procedure Handbook for Interested

Parties and Requirements Table

a. When determining the boundaries of the QMS scope, HSF
considers both internal and external issues, including their
positive and negative impacts.

b. HSF evaluates internal (strengths and weaknesses) and
external (opportunities and threats) issues in the SWOT
Analysis Table.

c. Information and documents involving interested parties are
used by top management to determine the HSF’s strategic
direction. These issues are defined in the Management
Review Meeting and updated periodically as conditions and
circumstances change.

d. Issues that pose risks and/or opportunities are first
addressed by top management, recorded in the Risk
Register section of the ERP system, and subsequently
monitored through ERP for agreed-upon policies. The
results are evaluated at the Management Review Meeting.

e. The reason why SWOT analysis is used by HSF; SWOT
analysis allows us to see the internal strengths and
weaknesses, and to start thinking about external
opportunities and threats that may affect the performance
of our QMS. At the same time, SWOT Analysis allows us to
discover the differences between HSF and its competitors.

f. Documents Involving Interested Parties: As a result of
Continuously Developing approach, HSF always review
and analysis it’s the processes implemented to determine
the strategic direction of the QMS. This requires an
understanding of internal and external issues concerning
HSF and its interested parties are defined primarily in, but
not limited to, the following documents:

f.1. Quotation form,

f.2. Technical Drawings,

f.3. Order Acknowledgment (Proforma Invoice),

f.4. Invoice,

£.5. Purchase Order,

f.6. Package Slip (covers Certificate of Conformity (CoC)),

f.7. Product Label,

f.8. End-User Statement,

£.9. Quality Control Form,

£.10.  FAl process form,

f.11.  Nonconformity, Corrective Action, RMA documents,
f.12.  External correspondence documents,

g- What Should Be Considered When Determining
Internal and External Issues?

g.1.Business and quality management conditions related to
leadership, customer focus, employee involvement,
process approach, continuous improvement, evidence-
based decision-making, and other internal or external
relationship management areas that may affect or be
affected by the HSF QMS.

g.2.External cultural, social, political, financial, technological,
economic, natural issues
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g.3.Uluslararas! ve/veya ulusal yasal, teknolojik, rekabetgi,
piyasa, kultirel, sosyal ve ekonomik c¢evrelerden
kaynaklanan sorunlar

h. HSF, harici ve dahili sorunlarin degisebilecedini ve bu
nedenle izlenmesi ve gézden gegirilmesi gerektigini bilir.

i. HSF ayrica, planlanan araliklarla ve ydnetimin gézden
gecirmesi gibi faaliyetler araciligiyla ic ve dis konularin
guncelligi incelemelerini de yuratar.

j- Ic konulara iliskin giiglii ve zayif yonler ile dis konulara
iliskin firsat ve tehditler HSF Yonetim Prosediirii'nde
Ozetlenmistir.

k. Bu tablo, Yénetim inceleme Toplantisi'nin ardindan diizenli
olarak glincellenmektedir.

I. HSF, mdusgterilerine ve ilgili hikimet ve dlzenleyici
kurumlara, musteri tarafindan yetkilendirilen Uglnci
taraflara ve musterinin temsilcilerine eslik eden sézlesme
taraflarina yerinde giris hakki saglar; bu hak, belgelenmis
bilgilere erisim ve denetimler ylritme, kalite arastirmalarini
inceleme ve Urln ve slrecleri dogrulama olanaklarini da
igerir.

m. ihracat kontrolii teknik gereklilikleri veya HSF fikri miilkiyet
endiseleri nedeniyle erigimin kisitlandigi durumlarda, HSF
masterinin veya dizenleyici kurumun gorevlerini yerine
getirmesini kolaylastiracak bir arac¢ saglar.

n. HSF gerekmesi durumunda tum ilgili taraflara 3ncu yabanci
diller icinde destek saglayabilir.

4.3: HSF QMS KAPSAMININ BELIRLENMESI

a. HSF QMS kapsaminin sinirlari belirlenirken asagidaki
Onemli faktorler dikkate alinir:

a.1.Kabiliyetler,

a.2.Musteri Taleplerimiz,

a.3. Dahili Konular,

a.4.Harici Konular,

a.5.llgili Taraflar,

a.6. Ilgili Taraflarin Gereksinimlerimiz,

b. HSF QMS KAPSAMI: Asagidaki
kapsamina girmektedir:

b.1.Havacilik Platformlar
Ureticisi,

b.2.lsil islem,

b.3.Yuzey Hazirlama (Ultrasonic, Buharli, Kumlama),

b.4.Kati (Kuru) Film Yaglama,

b.5.Setil Alkol Yaglama,

b.6.Pasivasyon,

b.7.Floresan Penetrant Muayene,

b.8.Manyetik Parcacik Inceleme,

b.9. Tahribatli ve Tahribatsiz Muayeneler,

c. HSF QMS KAPSAM DISI FAALIYETLER: Asagidaki
alanlarda HSF hizmet saglamaz.

c.1.Proje (4.3.b) kapsamina girse bile, yerel veya uluslararasi
(BM, NATO veya ABD) duzenleyici otoriteler tarafindan kara
listeye alinmis sirketlerle herturlu ticari iligski kesinlikle
yasaktir,

c.2.Elektronik bilesenler ve bunlarin tim alt ekipmanlari
(kartlar, sensorler, konnektoérler, kablolar vb.),

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

alanlar HSF KYS

icin Hassas Baglanti Parcalari

g.3.Problems arising from international and/or national legal,
technological, competitive, market, cultural, social and
economic environments

h. HSF knows that external and internal issues are subject to
change and therefore need to be monitored and reviewed.

i. HSF also conducts ongoing reviews of internal and external
issues at planned intervals and through activities such as
management reviews.

J- Internal strengths and weaknesses, as well as external

opportunities and threats, are summarized in the HSF
Management Procedure.

k. The table is regularly updated following the Management
Review Meeting.

I.  HSF provides on-site right of entry to its customers and their
respective governmental and regulatory agencies, third
parties mandated by the customer, and contracting parties
accompanying the customer’s representatives, including
access to documented information and the ability to
conduct audits, review quality investigations, and verify
products and processes.

m. Where access is restricted due to export control technical
requirements or the HSF intellectual property concerns,
HSF provides a means to facilitate the customer or
requlatory agency to fulfill their mandate.

n. HSF can provide support in third foreign languages to all
interested parties if necessary.

4.3: DETERMINING THE SCOPE OF HSF QMS

a. When determining the boundaries of the scope of the HSF
QMS, the following significant factors are considered:

a.1. Capabilities,

a.2. Customer Requests,

a.3. Internal Issues,

a.4. External Issues,

a.5. Interested Parties,

a.6. Requirements of the Interested Parties,

b. HSF QMS SCOPE: The following areas fall within the scope
of the HSF QMS:

b.1.Precision Hardware Manufacturer for the Aerospace
Platforms

b.2. Heat treatment,

b.3. Surface Treatment (Ultrasonic, Vapor, Sandblasting),

b.4.Solid Film Lubrication,

b.5. Cetyl Alcohol Lubricant,

b.6. Passivation,

b.7.Fluorescent Penetrant Inspection,

b.8. Magnetic Particle Inspection,

b.9. Destructive and Nondestructive Inspections,

c. CAPABILITIES OUTSIDE THE HSF QMS SCOPE: HSF
does not provide services in the following areas.

c.1.Even if the project falls within the scope of (4.3.b), any
commercial relationship with companies that have been
blacklisted by local or international (UN, NATO, or US)
regulatory authorities is strictly prohibited.

c.2. Electronic components and their all-sub-equipment (cards,
sensors, connectors, cables, etc.),

The information contained in this document is the R2@pdrB&f HSF.
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



AS9100 REV.D
#TR012699

€ 157 Aesd

QM_011018
Revision Number 07

Document Number First Release Date

Revision Date

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

27.04.2020
19.09.2026

Does Not Contain ITAR Controlled Data

Cancelled Revision 06

c.3.Kimyasal Urlnler,

c.4.Nukleer Grlnler ve yedek parcalari,

¢.5.Civa veya benzeri turden ¢evreye zararl bilesenler igeren
artnler,

c.6.Raf émri dolmus Urlnler, orijinal ambalajinda olsa dahi
tedarik edilemez.

c.7.Kullanim émri dolmus Urdnler,

c.8.Kullanilabilir (SV) veya oldugu gibi (AR) sartlandiriimis
artnler,

€.9.AS9100 Rev.D standard gereklilikleri:

c.9.1. Madde 8.3.: HSF, Urln tasarimi veya uriin gelistirme
faaliyetlerinde bulunmaz; tretim amaciyla gergeklestirilen
teknik ¢izim faaliyetleri bunun disindadir.

c.9.2. Madde 8.5.G.: Uriin kullanimi, bakim, onarim ve
revizyon ile ilgili teknik belgelerin kontroll, giincellenmesi
ve saglanmasi.

c.3. Chemical products,

c.4. Nuclear products and their spare parts,

c.5. Products containing mercury or similar environmentally
harmful components,

c.6. Shelf-Life Expired Products cannot be procured, even if the
product is in its original package.

c.7. Obsoleted products,

c.8. The products classified Serviceable (SV) or As-Is (AR)
conditioned.

¢.9. AS9100 rev.D standard requirement:

c.9.1. Article 8.3.: HSF does not engage in product design or
product development activities; technical drawing activities
carried out for production purposes are excluded.

c.9.2. Article 8.5.G.: Review, updating, and provision of
technical  documentation  regarding  product use,
maintenance, repair, and revision.

NOT: HSF QMS’ne gore; Bireysel (Sahis) Musteri ve/veya
Tedarikci icin kapsam ici veya kapsam disi tum alanlarda ticari
iliski kurulmaz.

NOTE: According to the HSF QMS; commercial relationships
are not established with Individual (Person) Customer and/or
Supplier in all areas within or outside the scope.

d. HSF QMS kapsamindaki tum sureclerini kendi tasarimi olan
ERP sisteminden yurutur. Bu ERP sistem AS9115 standard
gereksinimlerini karsilamakla birlikde haricide bircok ozellik
barindirmaktadir.

e. UYUMLULUK DEGERLENDIRMESI: HSF, RM13009
AESQ reference kitapcigina bagli olarak hazirladigi QMS
isleyisinin  AS13100 gerekliliklerini karsilama oranini
degerlendirdigi "Self-Compliance Assessment (SCA)"
surecini yillik olarak uygulamaktadir. SCA surec sonuclari
yonetim gozden gecirme toplantilarinda degerlendirilir ve
musterilerle de gerekmesi halinde bu sonuclar paylasilir.

f. HSF QMS, yasayan bir yapiya sahiptir ve asagida
belirtilenleri takip ederek ve degerlendirerek QMS'yi korur
ve surekli iyilestirir;

f.1. Kalite politikasi,

f.2. Kalite hedefleri,

f.3. Denetim sonuglari,

f.4. Veri analizi,

f.5. Proje ve uretim yonetimi,

f.6. Kalite kontrol ve stire¢ onay limitleri,

f.7. Risk analizi,

f.8. FMEA kayitlari,

£.9. Dizeltici faaliyet surecleri,

£f10. Ydnetimin gézden gegciriimesi.

d. HSF runs all the QMS processes through its own designed
ERP system. This ERP system meets the requirements of
the AS9115 standard and also offers many additional
features.

e. COMPLIANCE ASSESSMENT: HSF conducts an annual
"Self-Compliance Assessment (SCA)" process, which
evaluates the QMS process, prepared in accordance with
the RM13009 AESQ reference manual, to determine
whether it meets AS13100 requirements. The results of the
SCA process are evaluated at management review
meetings and shared with customers as needed.

f. HSF QMS has a living structure, and it maintains and
continuously improves the QMS through to follow and
evaluate specified below:

f.1. Quality policy,

f.2. Quality targets,

£.3. Audit results,

f.4. Data analysis,

£.5. Project and production management,

f.6. Quality control and process approval limits,

f.7. Risk analysis,

f.8. FMEA records,

£.9. Corrective action processes,

f.10. Review of management.

A

AS13100 (Rev.A) Standardi "Tablo 2 - QMS
Sertifikasyon Gereksinimleri" tablosunda aciklanan
gereklilikler kapsaminda, HSF:

TIP 2A: Uretim ve Tasarim Faaliyetlerini AS9100
(Rev.D) Onayli ve Akredite,

Musteri tasarimi veya kurulus tasarimi olsun, havacilik motorlarina
veya boyle bir Grliniin bir bilegsenine monte edilmis yari mamul ve/veya
mamul triinlerin tescilli miihendislik gizimlerine uygunlugunu tretmek,
denetlemek, test etmek ve onaylamak. Tescilli bir tasarima gore Uretilen
dokim ve dévme pargalari da buna dahildir.

TIP 4: Ozel Surecleri Musteri Onayli (NADCAP

sertifikasyon surecleri devam etmektedir).

Within the scope of the requirements outlined in
“Table 2 - QMS Certification Requirements” of the
AS13100 (Rev. A) Standard, HSF:

TYPE 2A: Manufacturing and Design Activities
Approved and Accredited by AS9100 (Rev. D),
Manufacture, inspect, test, and certify the conformance of semi-finished
and/or finished products (installed on aerospace engines or a
component of such a product) to proprietary engineering drawings
whether customer design, or organization design. Includes castings and
forgings produced to a proprietary design.

TYPE 4: Special Processes Customer Approved
(NADCAP certifications processes are ongoing).

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.
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Musteri denetimleri ve/veya musteri temsilcisinin ozel sureclere direk

eslik etmesi seklinde yurutulur.

It is carried out through customer audits and/or direct accompaniment
of customer representatives to special processes.

AS13100 (Rev.A) Standardi "Tablo 2 -

gereklilikler kapsaminda, HSF tedarikcileri icin:

A

ISO 9001

Harici Kalibrasyon hizmetleri icin 1ISO17025 (Turkiye

icin TURKAK onayli) akredite laboratuvar

QmMs
Sertifikasyon Gereksinimleri" tablosunda aciklanan

Tip 5: Hammadde tedarikg¢isi veya ureticisinden en az

Within the scope of the requirements outlined in
“Table 2 - QMS Certification Requirements” of the
AS13100 (Rev. A) Standard, for HSF’s suppliers:
Type 5: Raw material supplier or manufacturer must
have at least ISO 9001 accreditation.

For External Calibration Services, an ISO 17025
(TURKAK approved for Turkey) accredited laboratory.

4.4: HSF QMS VE SURECLER

a. HSF QMS temelinde surecler yer almaktadir, bu surecler
hem yonetimsel hemde uygulama temellidir.

b. Her surec birbirinden bagimsiz ama birbiriyle iliskili bir
sekilde yurutulur.

c. Sureclerin uygulanma alani HSF QMS genel yapisini
olusturur bu nedenledirki HSF QMS "Surec Yaklasimi'"ni
tarafsizlik ve guvenilirlik uzerine kurmusdur.

d. SUREC HEDEFININ BELIRLEMESI: HSF QMS'ye gore,
bir sure¢ hedefi belirlenirken asagidaki hususlar dikkate
alinmaldir:

d.1.Kalite politikasiyla uyumlu olmak,

d.2.Olciilebilir olmak,

d.3.Gincel gereksinimleri dikkate almak,

d.4.0riin  ve hizmetlerin  uygunluguna ve
memnuniyetinin artirlmasina énem vermek,

d.5.izlenebilir olmak,

d.6.Erisilebilir olmak,

d.7.Dogdru sekilde glincellenmek.

e. DOKUMANTE EDILMIS BILGl: HSF QMS'ne gore
sureclerin yonetilmesi ve uygulanmasi dokumante edilmis
bilgi esasina dayanir, tum sureclerin mutlaka dokumante
edilmis bir surec klavuzu bulunmaktadir.

f. HSF, QMS igin gerekli suregleri ve bunlarin sirket isleyisi
boyunca uygulanmasini belirler ve asagidaki adimlari
dikkate alir:

f.1. QMS icin gerekli sureclerden istenen girdileri ve beklenen

ciktilari belirler,

QMS i¢in uygulanan sureclerin sirasini ve etkilesimini

belirler,

QMSde sureclerin etkin bir sekilde igletiimesini ve

kontrolinid saglamak icin gereken kriter ve yontemleri

(izleme, olgumler ve ilgili performans gdstergeleri dahil)

belirler ve uygular,

QMS icin gerekli kaynaklari

kullanilabilirligini sadlar,

QMS i¢in sorumluluklari ve yetkileri atar,

Gereksinimlere uygun olarak belirlenen riskleri ve firsatlari

ele alir,

QMS icindeki surecleri degerlendirir ve bu slreglerin

amaclanan sonugclarina ulagsmasini saglamak igin gereken

degisiklikleri uygular,

QMS sireglerinin isleyisini desteklemek icin belgelenmis

bilgileri tutar,

musteri

f.2.

f.3.

f.4. belirler ve bunlarin
f.5.

f.6.

f.7.

f.8.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

4.4: HSF QMS AND PROCESSES

a. HSF QMS is based on processes; these processes are both
administrative and operational based.

b. Each process is executed and followed independently but
interrelatedly.

c. The application area of the processes forms the overall
structure of HSF QMS, which is why HSF QMS has built its
"Process Approach" on impartiality and reliability.

d. DETERMINING THE PROCESS OBJECTIVE: According
to the HSF QMS, when determining a process objective, the
following should be considered:

d.1.To be consistent with the quality policy,

d.2.Being measurable,

d.3.Consider current requirements,

d.4.Being concerned with the suitability of products and
services and increasing customer satisfaction,

d.5.Being traceable,

d.6.To be accessible,

d.7.To be properly updated.

e. DOCUMENTED INFORMATION: According to HSF QMS,
the management and implementation of processes are
based on documented information, and all processes must
have a documented process guide.

f. HSF determines the processes required for the QMS and
their implementation throughout the company's operation
and considers the following steps:

f.1. Determines the required inputs and expected outputs from

the processes required for the QMS.

Determines the sequence and interaction of processes for

the QMS.

Determines and implements the criteria and methods

(including  monitoring, measurements, and related

performance indicators) required to ensure the effective

operation and control of processes within the QMS.

Determines the resources required for the QMS and

ensures their availability.

Assigns responsibilities and authorities for the QMS.

Addresses identified risks and opportunities in accordance

with requirements.

Evaluates the processes within the QMS and implements

any necessary changes to ensure that these processes

achieve their intended results.

Maintains documented information to support the operation

of QMS processes.

f.2.

f£.3.

f4.

f.5.
f.6.

f.7.

f.8.
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£.9. QMS stureglerinin planlandidi gibi ydrataldidginden emin
olmak i¢in dokiimante edilmis bilgileri saklar.

g. INSAN FACTORU: HSF QMS surecleri tanimlarken ve
surec politikalarini olusturuken AS13100 kapsaminda
AESQ RM13010 referans documanina uygun olarak Insan
Faktoru'nu de goz onunde bulundurur.

h. HSF QMS'nin surec yaklasimina gore uygulanan surecler
icin insan faktoru kavrami en az asagidakileri temel
almalidir:

h.1.uygun kisilerce yurutulmesi,

h.2.gerekiyorsa surec icin egitimlerin ayarlanmasi,

h.3.surec uygulayicilarinin (personelin) baski ve korku altinda
kalmasi,

h.4.surec uygulayicilarin performansinin degerlendirilmesi.

i. UST DUZEY SURECLER: HSF, asagidaki siregleri Ust
Duizey Suregler olarak tanimlamistir:

i.1. Kalite Yonetimi,

i.2. QCPA Laboratuvar Yoénetimi,

i.3. Proje Yonetimi ve Siparis Yonetimi,

i.4. Urlin Tasarimi ve Uretim Planlama,

i.5. Tedarik Yoénetimi,

i.6. Musteri iliskileri,

j- Her sureg, gorevler veya alt suregler gibi diger faaliyetlerle
desteklenebilir. Ust diizey siireglerin izlenmesi ve kontrolii,
tim alt gorevlerin veya alt sureclerin etkili bir sekilde
uygulanmasini ve kontrolini saglar.

k. Her Ust dlizey slrecin, asagidakileri iceren bir stire¢ tanimi
vardir:

k.1. Surecden beklenen girdiler ve ¢iktilar,

k.2.Uygulanacak surecin sirasini ve birbirleriyle etkilesimini
belirleme,

k.3. Surec sorumlusu ve atanan yetkili stire¢ sahipleri,

k.4. Uygulanabilir riskler ve firsatlar,

k.5. Surecin kritik ve destekleyici kaynaklarini belirleme,

k.6.Surecin etkinligini saglamak icin kullanilan kriterler ve
yontemler,

k.7.Bu streclerin etkili bir sekilde isletiimesini ve kontrolini
saglamak icin gereken kriterleri ve yontemleri (izleme,
olcumler ve ilgili performans gostergeleri dahil) belirleme ve
uygulama,

k.8.Bu slrecleri degerlendirme ve bu slreglerin amaglanan
sonuglara ulasmasini saglamak icin gereken degisiklikleri
uygulama,

k 9. Surecle ilgili kalite hedefleri
SUREC KONTROL VERI ANALIZI: HSF QMS kapsaminda
uygulanan tum sidregler igin  kontrol planlarinin
hazirlanmasini ve slre¢ hata analizleri HSF ERP sistemi
uzerinden AS13004 Siire¢ Hata Modlan ve Etkilerinin
Analizi standardina gore yurutulmektedir.

m. HSF, kontrol planini hazirlanmasi ve slre¢ hata analizlerini
aktif olarak uyguladigi suregler i¢in kullanmaktadir. Burada
toplanan verilerin analizlerinin kaydi tutulur ve uygulanan
dizeltici faaliyetlerin sonucu olarak kalite sistemine
iyilestirici ydonde etkisi hedeflenir.

n. PROJE YONETIM: HSF, proje etkilesim sirasini ve bu
etkilesimi olusturan tim bagh asamalari, Siire¢ EIl
Kitabr'nin bir eki olarak hazirlamistir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

f.9. Maintains documented information to ensure QMS
processes are executed as planned.

g. HUMAN FACTOR: HSF QMS considers Human Factors
when defining processes and developing process policies,
in accordance with AESQ RM13010 reference document,
within the scope of AS13100.

h. According to the process approach of HSF QMS, the
human factor for the processes implemented should be
based on at least the following:

h.1.execution by appropriate personnel,

h.2. provision of training for the process, if necessary,

h.3.creating a working environment free of pressure and
intimidation for process implementers,

h.4.evaluation of process implementers' performance.

i. TOP-LEVEL PROCESSES: HSF has identified the

following processes as the Top-Level Processes:

Quality Management,

QCPA Laboratory Management,

Project Management and Order Fulfillment,

Product Design and Production Planning,

i.5. Procurement Management,

i.6. Customer Relations,

J-  Each process can be supported by other activities, such as
tasks or sub-processes. Monitoring and control of top-level
processes ensures effective implementation and control of
all sub-tasks or sub-processes.

k. Each top-level process has a process description that
includes:

k.1. Inputs and outputs expected from the process,

k.2. Determine the sequence and interaction of the process that
will be implemented,

k.3. Process owners and authorized for the process,

k.4. Applicable risks and opportunities,

k.5. Identifying critical and supportive resources of the process,

k.6. Criteria and methods used to ensure the effectiveness of
the process,

k.7. Determine and apply the criteria and methods (including
monitoring, measurements, and related performance
indicators) needed to ensure the effective operation and
control of these processes,

k.8. Evaluate these processes and implement any changes
needed to ensure that these processes achieve their
intended results,

k.9. Quality objectives related to the process

I. PROCESS CONTROL DATA ANALYSIS: Preparation of
the control plans and process fault analysis of the process
implemented by HSF QMS are conducted through HSF
ERP system with accordance with AS13004 Process Fault
Modes and Effect Analysis standard.

m. HSF uses the control plan preparation and process error
analysis for the processes it actively applies. The records of
the analyzes of the data collected here are kept and
because of the applied corrective actions, it is aimed to
have an improvement effect on the quality system.

n. PROJECT MANAGEMENT: HSF has prepared the project
interaction sequence and all the related steps that comprise
it as an appendix to the Process Manual.
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o. Yodnetim Prosedurinde hem islemlerin etkilesim sirasi hem
de semasi detayli bir sekilde yer almaktadir.

p. HSF QMS'ye gore, her proje proje ekibi lideri tarafindan
yonetilir ve tim slre¢ HSF ERP sistemi araciligiyla kontrol
edilir.

q. Proje slreci asamalara ayrilir, her asama Onceden
planlanmis goérevilere atanir ve her goérev de varsa alt
gOrevlere bollndr.

r. Teklif asamasindan teslimat sonrasi iligkilere kadar
surecleri kapsayan proje sureci, HSF Proje Yonetim Ekibi
tarafindan yurutulmektedir.

s. OZEL SURECLER: HSF, uygulanan 6zel siregler igin
ayrintih Farkindalik Egitimi Dokimanlari veya Sire¢ Kalite
El Kitaplari hazirlamigtir.

t. Bu dokumanlarda asagidaki noktalar vurgulanmaktadir:

t.1. Ozel processin hangi standarda (veya standardlara) bagli

yurutuldugu,

Ozel process icin kullanici seviyesi,

Ozel process icin risk degeri,

Ozel process icin yetkilendirme kurallari,

Ozel processin HSF bunyesinde nasil ve hangi kosullarda

uygulandigi,

Online (kontrolsuz kullanici,

sorumluluk bildirimi.

u. HSF bunyesinde uygulanan musteri
processler:

u.1.lsil islem (AMS2750),

u.2.Kimyasal Yuzey Hazirlama (Ultrasonic - ASTM G0131),

u.3.Kimyasal Yuzey Hazirlama (Buhar - ASTM D4376, ASTM
3698),

u.4.Kuru Yuzey Hazirlama (Kumlama - MIL-STD-1504),

u.5.Kati (Kuru) Film Yaglama (AMS5272),

u.6. Setil Alkol Yaglama (AMS87132),

u.7.Pasivasyon (AMS2700),

u.8.Floresan Penetrant Muayene (FPI) (AMS2647, AMS2644)

u.9.Manyetik Parcacik Inceleme (ASTM E1444)

u.10. Tahribatli ve Tahribatsiz Muayeneler,

t.2.
t.3.
t.4.
t.5.

t.6. harici) kullanici uyari ve

onayli ozel

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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o. Both the interaction sequence and the schema of the
processes are included in the Management Procedure.

p. According to HSF QMS, each project is managed by project
team leader, and the entire process is controlled through
the HSF ERP system.

q. The project process is divided into phases, each phase is
assigned to pre-planned tasks, and each task is further
divided into subtasks, if any.

r. The project process covering from the quotation phase to
the post-delivery relations, is conducted by the HSF Project
Management Team.

s. SPECIAL PROCESSES: HSF has prepared detailed
Awareness Training Documents or Process Quality
Manuals for special processes implemented.

t. These documents specifically emphasize the following:

t.1. The standard(s) to which the special process is

implemented,

The user level for the special process,

The risk rating for the special process,

Authorization rules for the special process,

How and under what conditions the special process is

implemented within HSF,

Online (uncontrolled user, external) user warning and

responsibility notification.

u. Customer-approved special processes implemented at
HSF:

u.1.Heat Treatment (AMS2750),

u.2.Surface Treatment (Ultrasonic Chemical - ASTM G0131),

u.3.Surface Treatment (Vapor Chemical - ASTM D4376, ASTM
3698),

u.4.Sandblasting (MIL-STD-1504),

u.5.Solid Film Lubrication (AMS5272),

u.6. Cetyl Alcohol Lubricant (AMS87132),

u.7.Passivation (AMS2700,),

u.8.Fluorescent Penetrant Inspection (AMS2647, AMS2644)

u.9. Magnetic Particle Inspection (ASTM E1444)

u.10. Destructive and Nondestructive Inspections,

t2.
t3.
t4.
t.5.

t.6.
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MADDE 5 - LIDERLIK

5.1.1 GENEL

HSF Ust Yonetimi,

a. QMS'nin uygulanmasinda aktif olarak yer almaktadir,

b. QMS'nin surekli gelisimi icin vizyon ve stratejik yonlendirme
saglanmistir,

c. Kalite hedefleri ve kalite politikasi da olusturulmustur,

d. QMS’nin nihai sorumlulugunu Ustlenir,

e. Kalite yonetim sistemimizin etkili, anlasilir ve iyilestiriimis
olmasini saglamaya kendini adamistir,

f. Sirketimizin degerleri, vizyonu ve misyon taahhutleri

QMS'mize yodnelik en buytk sorumluluk taahhididdr.

HSF Ust yonetimi asagidaki liyelerden olusmaktadir ve

yetki belgeleri de mevcuttur:

Genel Muddr,

Genel Mudur Yardimcisi,

Kalite Kontrol Takim Lideri (Yonetim Temsilcisi),

Uretim Takim Lideri,

Tedarik Takim Lideri.

HSF Liderlik Yaklagimi, ust yonetimin QMS'yi iyilestirmeye

naslil liderlik etmeye ve kendini adamaya devam ettigini

aciklar. HSF liderlik yaklagimi Ust yonetim tarafindan
uygulansa da asagidaki konulari kapsar:

h.1.QMS’nin etkinliginden sorumlu olmak,

h.2.Yénetim sistemi icin Kalite Politikasi ve kalite hedeflerinin
olusturulmasini ve HSF'in stratejik yonli ve baglamiyla
uyumlu olmasini saglamak,

h.3.Calisma ortamimizin g¢alisanlarimizin, Urdnlerimizin ve
kalite hedeflerimizin uygunlugunu ve guvenligini saglamak
icin yeterli olmasini saglamak,

h.4.Y6netim gdézden gecgirme toplantilarinda alinan kararlarin
etkin bir sekilde uygulanmasini saglamak,

h.5.Yonetim sistemi gerekliliklerinin  diger
entegrasyonunu saglamak,

h.6.Sure¢ yaklasimi konusunda farkindalik yaratmak,

h.7.Y6netim sistemi igin gerekli kaynaklarin mevcut olmasini
saglamak,

h.8.Etkili kalite yénetiminin ve yénetim sistemi gerekliliklerine
uyumun énemini raporlamak,

h.9.Yonetim sisteminin amaglanan sonuglara ulasmasini
saglamak,

h.10. Calisanlari HSF y6netim sisteminin etkinligine katkida
bulunmalari igin tesvik etmek, yonlendirmek ve
desteklemek,

h.11. Tarafsiz sirket ici departman yapilarinin olusumunu
saglamak,

h.12. Kalite yoOnetim sisteminin etkinliginden ve surekli
gelisiminden sorumlu olmak,

h.13. Kalite yonetim sistemi igin kalite politikasi ve kalite
hedeflerinin olusturulmasini ve HSF'nin baglami ve stratejik
yonuyle uyumlu olmasini saglamak,

h.14. Kalite yonetim sistemi gerekliliklerinin HSF'nin is
sureclerine entegre edilmesini saglamak,

h.15. Sireg¢ yaklasimi ve risk odakli digtincenin kullanimini
tesvik etmek,

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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ARTICLE 5 - LEADERSHIP

5.1.1 GENERAL

HSF Top Management,

a. Is actively involved in the implementation of the QMS,

b. the vision and strategic direction for the continuous
development of the QMS have been provided,

c. have prepared the quality objectives and quality policy,

d. holds the ultimate responsibility for the QMS,

e. is dedicated to ensuring that our quality management

system is effective, understood and improved.

Our company's values, vision and mission commitments

are the greatest commitment to our QMS,

HSF top management includes the following members,

and authorization letters are also available:

General Manager,

Vise General Manager,

Quality Control Manager (Management Representative),

Production Team Leader,

Procurement Team Leader.

The HSF Leadership Approach describes how top

management continues to lead and commit to improving the

QMS. While the HSF leadership approach is implemented

by top management, it covers the following issues:

h.1.Responsible for the effectiveness of the QMS,

h.2. To ensure that the Quality Policy and quality objectives for
the management system are established and compatible
with the strategic direction and context of HSF,

h.3.To ensures that our work environment is sufficient to
achieve conformity and safety of our people, products and
quality targets,

h.4.Ensuring that the decisions taken at management review
meetings are effectively implemented,

h.5.To ensure the integration of management system
requirements into other business processes,

h.6. To raise awareness of the process approach,

h.7.To ensure that the necessary resources are available for the
management system,

h.8.To report the importance of effective quality management
and compliance with management system requirements,

h.9.To ensure that the management system achieves its
intended results,

h.10. To encourage, direct and support employees to
contribute to the effectiveness of the HSF management
system,

h.11. To ensure the formation of impartial department
structures within the company,

h.12. Responsible for the effectiveness and continuous
improvement of the QMS,

h.13. To ensure that quality policy and quality targets are
established for the quality management system and that
HSF is compatible with its context and strategic direction,

h.14. To ensure the integration of the requirements of the
QMS into HSF's business processes,

h.15.  To encourage the use of process approach and risk-
based thinking,

Th

Q
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h.16. Kalite ydnetim sistemi icin gerekli kaynaklarin mevcut h.16. To ensure that the necessary resources are available

olmasini saglamak,

h.17. Etkili bir kalite yonetiminin ve kalite yonetim sistemi
gerekliliklerine  ve  hedeflerine  uyumun  éneminin
farkindaligini iletmek,

h.18. Kalite yonetim sisteminin amacglanan sonuglara
ulagsmasini saglamak,

h.19. Calisanlan istekli, yonlendirici ve kalite yonetim

sisteminin etkinligine katkida bulunmalari icin desteklemek.
5.1.1.1 INSAN FAKTORLERI

Ref. Doc.: HSF Code of Conduct (HSF-TrainingE16)

a. HSF, QMS sureclerindeki insan faktoru politikasini "HSF
Human Factors Policy" dokumaninda detayli bir sekilde
incelemisdir.

b. HSF, Insan Kaktorleri Yaklasimini (HFA) AS9100 akredite
bir uretici ve ister kendi bunyesinde isterse de harici olarak
yurutulen tum surecler icin insan etkisini olarak
yorumlamaktadir.

c. HSF QMS'ye gore insan Faktérlerinin temel odagi, insan
hatalarini azaltarak ve yoneterek guvenligi, kaliteyi ve
verimliligi artirmaktir.

d. HSF QMS'ye "Liderlik" HSF sirket yapisini olusturan
herkesin acik ve durust bir sekilde geri bildirim
yapabilmesini tesvik eden, hem potansiyel hem de
bilinmeyen guvenli olmayan eylem ve riskleri raporlaya
bilen ve onlem alabilen, sirket devamliligi icin politikalar
yuruten, adil, acik ve tarafsiz bir yonetim anlayisidir.

e. Diger taraftan operasyonel acidan, insanlarin galigtiklar
sistemlerle uyumunu en Ust diizeye ¢ikararak glivenligi ve
performansi iyilestirmeyi amaglamaktadir.

f. Insan Faktorii: HSF QMS siireglerine dogrudan veya
dolaylh olarak etki edebilen, insan ve insanla iligkili faktorleri
iceren olumlu veya olumsuz her sey.

g. Insan faktorunun negative yonu "hata" ve "ihlal" kavramiyla
ilgilidir.

h. Hata: Beklenmeyen sonuglara yol agan beklenmeyen
eylem. Hatalar, kisinin kaginma isteginden bagimsiz olarak
ortaya cikar.

i. Ihlal: Beklenmeyen sonuglara yol acan kasitli eylemlerdir.
Ihlalin varligi icin kasitli yapilan eylem en onemli etken

noktadir.

j- Ug tiir inlal vardir:

j-1. Rutin ihlaller: Tekrar tekrar gerceklestirilen alisiimis
eylemlerdir.

j.2. Istisnai Ihlaller: Kosullara bagl olarak yalnizca bir kez

gercgeklestirilen ihlallerdir.

Optimizasyon ihlalleri: Gérevleri optimize etmek amaciyla

yapilan ihlallerdir.

k. ADIL KULTUR ANLAYISI: Adil Kulttr, HSF'nin ¢calisanlarini
‘igleri dogru yapmak' icin uygun sekilde gelistirme,
destekleme ve kaynak saglama sorumlulugunu Ustlendigi
ve her kademedeki kisilerin 'dogru olani yapmaktan'
sorumlu tutuldugu bir kaltGrdr.

. Bu, tim personelin risklerin, olaylarin ve hatalarin uygunsuz
eylem korkusu olmadan agikga bildirilebilecegini

hissetmesini saglayan bir kilttrddr.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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j.3.

for the quality management system,

h.17. To communicate the importance of effective quality
management and compliance with QMS requirements and
targets,

h.18. To ensure that the quality management system
achieves its intended results,

h.19.  To support employees to contribute to the effectiveness
of the willing, guiding and QMS.

5.1.1.1 HUMAN FACTORS

Ref. Doc.: HSF Code of Conduct (HSF-TrainingE16)

a. HSF has examined its human factors policy in QMS
processes in detail in the "HSF Human Factors Policy”
document.

b. HSF interprets the Human Factors Approach (HFA) as an
AS9100-accredited manufacturer encompassing the
human impact on all processes, whether carried out in-
house or externally.

c. According to the HSF QMS, the primary focus of the
Human Factors is to improve safety, quality, and efficiency
by reducing and managing human errors.

d. HSF QMS "Leadership" is a fair, open and impartial
management approach that encourages everyone who
makes up the HSF company structure to provide open and
honest feedback, to report and take action against both
potential and unknown unsafe actions and risks, and to
implement policies for company continuity.

e. From an operational perspective, it aims to optimize the fit
between people and the systems in which they work, to
improve safety and performance.

f. Human Factor: positive or negative everything that has
people and factors related to them, that can have a direct
or indirect impact on the HSF QMS processes.

g. The negative aspect of the human factor is related to the
concepts of "error"” and "violation".

h. Error: Any unintended actions with unintended
consequences. Errors occur irrespective of a person’s will
to avoid them.

i. Violation: Any intended actions with unintended
consequences. Intentionality is the most important factor
in a violation.

J- There are three such types of violations:

. Routine Violations: They are habitual actions, performed

repetitively.

Exceptional Violations: Violation performed only once,

depending on circumstances.

Optimization Violations: Violation in order to optimize

tasks.

k. JUST CULTURE APPROACH: A Just Culture is one where
HSF hold themselves to account for ensuring that they
suitably develop, support and resource their staff to be able
‘to do things right' and where individuals at all levels are
held to account for 'doing the right thing".

I. It is a culture that ensures all staff feel that risks,
occurrences and errors can be reported openly without fear

of inappropriate action.
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m. Ancak bu, "sug¢lamadan uzak" bir yaklagimin gerekliligini
savunmaz; bu kultdr, bazi bariz ihmalkarliklarin disiplin
cezasl gerektirebilecegini kabul eder.

n. HSF QMS'nin insan Politikasinin amaci sudur:

n.1.HSF'deki herkes tarafindan erigilebilir,

n.2.Gizli raporlamayi destekler,

n.3.Analizi mimkin kilar, eylemi yoénlendirir ve 6grenmeyi
destekler,

n.4.HSF Ust yonetimine ve ¢alisanlarina geri bildirim saglar.

o. HSF QMS, Davranis Kurallari metnini yayinlayarak HSF
bunyesinde hangi davranislarin uygunsuzluk teskil
edecegini acikca tanimlamisdir.

5.1.2 MUSTERI ODAKLILIGI

Ext. Link: Musteri Memnuniyet Anketi (HSF-ASF-078)

a. HSF ust yonetimi, misteri beklentilerini belirleyerek bunlari
Kalite Yonetim Sistemi gerekliliklerine donustirir ve bu
gereklilikleri Musteri Odaklihk Yaklasimi ile tanimlayarak
masteri memnuniyetini artirir.

b. Sorumluluk: HSF QMS’ne gore musteri iliskileri HSF Ust
Yonetim sorumlulugundadir.

c. HSF, musteri iligkileri ve memnuniyeti strecini ISO 10002
Miisteri Memnuniyeti standardina uygun olarak
yurutmektedir.

d. Oncelik Durumu: Aksi belirtimedigi surece HSF QMS,
musteri isterlerine oncelik uygular. Bu durum uretim
standardi ile musteri isterleri arasinda catisma olusturursa,
musteri isterleri ancak Konfigurasyon Yonetimi ile
uygulanir.

e. HSF'nin Ust yonetimi, liderlik yaklasimini sergiler ve tim

gecerli masteri gereksinimlerinin (isterlerinin)
karsilanmasini, risklerin ve firsatlarin ele alinmasini ve
masteri memnuniyetine odaklanmanin  sirdurdlmesini

saglamayi taahhiit eder.

f. HSF'nin Ust ydnetimi, QMS Planimiz, ERP Risk Kaydimiz,
Sureg Planlarimiz ve Kalite Politikamiz araciligiyla musteri
odakl bir politika ylrttmektedir.

g. Musteri Memnuniyet Anketi: HSF'nin Ust ydnetimi,
masteri memnuniyetini dlizenli olarak 6lgmek ve surdirmek
amaciyla HSF ERP sistemindeki tim musterilere agik bir
Mdasteri Memnuniyeti Anketi hazirlamistir. Bu anketin
sonuglari HSF sunucu veritabaninda toplanmakta ve
Yénetim inceleme toplantilarinda veya harici toplantilarda
degerlendiriimektedir.

h. HSF iist yonetimi, miisteri gereksinimlerini belirlerken
asagidaki konular dikkate alarak musteri
memnuniyetini artirmaya odaklanilir.

g.1.Musteri ve ilgili yasal gereklilikler belirlenir, anlagilir ve
tutarh bir sekilde karsilanir,

g.2.Uriinlerin uygunlugunu ve misteri memnuniyetini artirma
yetenegini etkileyebilecek riskler ve firsatlar belirlenir ve ele
alinr,

g.3.Musteri memnuniyetini artirma hedefi strdartlar,

g.4.Planlanan sonuglara ulagilamazsa mdusteri performansi
degerlendirilir,

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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m. However, this does not advocate the need for a ‘blame free'
approach, this culture recognizes that some blatant
negligent actions may require disciplinary action.

n. The purpose of the HSF QMS's Human Policy is that:

n.1.Is accessible by everyone in the HSF,

n.2. Supports confidential reporting,

n.3.Enables analysis, drives action, and embeds learning,

n.4.Provides feedback to the HSF top management and
employees.

o. HSF QMS has clearly defined which behaviors constitute
non-compliance within HSF by publishing the text of the
Code of Conduct.

5.1.2 CUSTOMER FOCUS

Ext. Link: Customer Satisfaction Survey (HSF-ASF-078)

a. HSF's top management determines customer expectations,
transforming them into QMS requirements, and defines
these requirements through the Customer Focus Approach
to increase customer satisfaction.

b. Responsibility: According to the HSF QMS, customer
relations are under HSF Top Management.

c. HSF carries out its customer relations and satisfaction
process in accordance with the ISO 10002 Customer
Satisfaction standard.

d. Precedence Status: Unless otherwise specified, HSF
QMS prioritizes customer requirements. If this creates a
conflict between the production standard and customer
requirements, customer requirements are implemented
only through Configuration Management.

e. HSF's top management demonstrates the leadership
approach and commits to ensuring that all applicable
customer requirements are met, risks and opportunities are
addressed, and the focus on customer satisfaction is
maintained.

f. HSF's top management carries out a customer-focused
policy through our QMS Plan, ERP Risk Register, Process
Plans, and Quality Policy.

g. Customer Satisfaction Survey: HSF's top management
has prepared a Customer Satisfaction Survey, which is
available to all customers on the HSF ERP system, to
regularly measure and maintain customer satisfaction. The
results of this survey are collected in the HSF server
database and evaluated at Management Review meetings
or external meetings.

h. When determining customer requirements, HSF top
management focuses on increasing customer
satisfaction by taking the following topics.

g.1.Customer and applicable legal requirements are identified,
understood and met consistently,

g.2.Risks and opportunities that may affect the suitability of
products and the ability to increase customer satisfaction
are identified and addressed,

g.3.Maintaining the aim of increasing customer satisfaction,

g.4.If the planned results cannot be achieved, customer
performance is evaluated,
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5.2.1 KALITE POLITIKASININ OLUSTURULMASI

HSF Kalite Politikasi icin 0.3'e bakin.

a. HSF Kalite Politikasi, Ust yonetim tarafindan HSF'nin amaci
ve baglamiyla uyumlu ve stratejik yonunu destekleyen kalite
hedefleri belirlenmesi i¢in bir ¢erceve saglamak Uzere
planlanir ve uygulanir.

b. HSF Kalite Politikasi, uygulanabilir gereklilikleri kargilama
taahhidind ve kalite yonetim sisteminin  surekli
iyilestiriimesi taahhtdina igerir.

c. HSF Ust ydnetimi, tim personeline gérev ve yetkilerine bagli
olarak HSF ERP sistemine erisim imkani saglamaktadir.

d. Kalite Politikasi, tum calisanlarimiza egitim, uyarici levhalar,
is tanimlari ve organizasyon semasi araciligiyla dogrudan
veya dolayli olarak iletilir.

e. HSF QMS, asagidakileri destekleyen insan faktorlerini
icerir:

e.1.Acik raporlama,
e.2.Insan faktdrlerinin olgunlugunun sirekli iyilestiriimesi.

5.3.1 ORGANIZASYONEL ROLLER VE SORUMLULUKLAR

a. HSF, sirketin isleyis ve kalite sisteminin gerektirdigi sekilde,
organizasyonel sorumluluk ve yetki devri yaklasimini
benimsemistir.

b. Bu dogrultuda, HSF sirket isleyisi icinde departmanlara
ayriimis ve her departmanda sorumlu Kkisiler
gOrevilendirilmigtir.

c. Ust ydnetim yetkisi sorumlu kisilere devredilerek, sirketin
isleyisi icindeki operasyonel siireglerinin daha rahat, verimli
ve disiplinli bir sekilde AS9100 ve AS13100 standardlarina
uygun ydruttilmesi saglanmistir.

d. HSF (st yonetimi, goérev ve yetki
gerceklestirirken sunlari hedefler:

d.1.Havacilik standartlarina ve hedeflenen ¢iktilara uyumlu,

d.2.Musteri memnuniyetini artiran,

d.3.Kalite politikasi gelistiricisi

5.3.1.1 ATAMA BILDIRIMI:

dagihmini

Ext. Doc.: HSF Atama Bildirimi (HSF-ASF-018)

a. HSF binyesinde sorumluluk ve yetkileri dagitildiginda,
bunlar ilgili kisiye agik¢a bildirilir ve ERP sisteminde diizenli
olarak glncellenir.

b. HSF blnyesinde asagidaki genel QMS sorumluluk ve
yetkileri atanir:

b.1.Kalite yonetim sisteminin bu standardin sartlarina uygun
olmasini saglamak,

b.2.Sureclerin (hedeflenen) amagclanan ciktilarini vermesini
saglamak,

b.3.0rganizasyon genelinde
edilmesini saglamak,

b.4.Kalite yonetim sisteminde degisiklikler planlandiginda ve
uygulandiginda kalite yodnetim sisteminin butinlGgindn
korunmasini saglamak.

masteri  odakhihdin  tesvik
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5.2.1 ESTABLISHING THE QUALITY POLICY

For HSF Quality Policy, see 0.3.

a. The HSF Quality Policy is planned and implemented to
provide a framework for setting quality goals by top
management, aligning with HSF's purpose and context and
supporting its strategic direction.

b. HSF's Quality Policy includes a commitment to meeting
applicable requirements and a commitment to continuous
improvement of the quality management system.

c. HSFtop management provides all its personnel with access
to the HSF ERP system within the scope of their duties and
authorities.

d. The Quality Policy is directly or indirectly communicated to
all our employees through training, warning signs, job
descriptions and organizational charts.

e. HSF QMS includes human factors that promote the
followings:

e.1. Open reporting,

e.2. Continually improving the maturity of human factors.

5.3.1 ORGANIZATIONAL ROLES AND RESPONSIBILITIES

a. HSF has adopted an organizational responsibility and
delegation of authority approach as required by the
company's operation and quality system.

b. Accordingly, HSF has been divided into departments and
responsible persons have been assigned within each
department.

c. By transferring top management authority to responsible
staff, the operational processes are carried out in a more
comfortable, efficient and disciplined manner in accordance
with AS9100 and AS13100 standards.

d. While distributing duties and authorities, HSF's top
management targets the following:

d.1.Compliant with aviation standards and targeted outputs,

d.2.Increasing customer satisfaction,

d.3. Quality policy developer

5.3.1.1 ASSIGNATION LETTER:

Ext. Doc.: HSF Assignation Letter (HSF-ASF-018)

a. When responsibilities and authorities are distributed within
HSF, these are clearly delegated to the person and are
reqularly updated in the ERP system.

b. The following general QMS responsibilities and powers are
assigned within HSF as follows:

b.1.ensuring that the quality management system conforms to
the requirements of this International Standard,

b.2.ensuring that the processes are delivering their intended
outputs,

b.3.ensuring the promotion of customer focus throughout the
organization,

b.4.ensuring that the integrity of the quality management
system is maintained when changes to the quality
management system are planned and implemented
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c. HSF QMS Kapsamina Giren Gorev ve Sorumluluklarin

Dagilimi:

c.1.Ust Yonetim: Yoénetim sisteminin  standartlara
uygunlugunu, muasteri odakhligini, yoénetim sisteminin
batinltginun  korunmasini  ve  surekli  gelisiminin

saglanmasi.

c.2.Yonetim Temsilcisi: Yonetim sisteminin performansinin
raporlanmasi ve iyilestiriimesi igin olanaklarin ve gerekli
egitimlerin saglanmasi.

c.3.Uygulanan Surecler: Sirecglerin amaclanan c¢iktilarini
vermesini saglamak

c.4.HSF Firma Semasi: ERP sisteminden yayinlanmaktadir.

1ISO 9001:2026 GETIRDIGI YENILIKLER VE LIDERLIK

e Kalite politikasinin tim HSF calisanlari tarafindan
anlasiimasini ve uygulanmasini saglamak,

e "Adil kdltUr" (just culture) yaklasimini tim HSF Kalite
Yonetim Sistemi (KYS) disiplinine yayginlastirmak,

o HSF Kalite Politikasi'nin etik degerlerinin HSF KYS'ye
entegrasyonunu tamamlamak,

e Risk odakli distinme yapisini ve PDCA (Planla-Uygula-
Kontrol Et-Onlem Al) yaklagimini HSF KYS kapsamindaki
tim sUreclere entegre etmek,

e iklim degisikligi ve sifir atik gerekliliklerine iligkin ulusal ve
uluslararasi duzenlemelere tam uyum saglamak ve
farkindalik egitimlerinin saglanmasi,

e iklim degisikligi farkindaligi ve cevre duyarliligi
kavramlarinin tim personel tarafindan anlagiimasini ve
hayata gecirilmesini saglamak,

e Yapay zeka kullanimina iligkin riskleri belirlemek ve yapay
zeka sistemleriyle veri paylasimina yonelik kisitlamalari
glivence altina almak,

e Tedarik¢i degerlendirmeleri
seffaflik saglamak,

o Tedarikgilerle veri paylasimini kolaylastirmak ve tedarikgi
egitimine odaklanmak amaciyla,

e Surdurllebilir iyilestirme  felsefesinin  ve
deneyimlerinin  HSF  kalite  politikasinin
olusturmasini saglamak,

e HSF KYS biinyesindeki tim stiregleri dijital ortama tagimak,
tam veri glvenligini saglamak ve veri erisim/cagirma
yeteneklerini gelistirmek.

ve denetimleri konusunda

masteri
temelini
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c. Distribution of Duties and Responsibilities within the
Scope of HSF QMS:

c.1.Top Management: Ensuring the compliance of the
management system with standards, customer focus,
preservation of the integrity of the management system,
and continuous improvement.

c.2. Management Representative: Providing opportunities
and necessary training for reporting and improving the
performance of the management system.

c.3.Implemented Processes: Ensuring that the processes
deliver their intended outputs.

c.4. HSF Company Chart: is published from the ERP system.

UPDATES BY ISO9001:2026 AND LEADERSHIP

e Ensuring the quality policy is understood and implemented
by all HSF employees,

e Extending the "just culture"” approach across the entire HSF
QMS discipline,

e Completing the integration of the HSF Quality Policy’s
ethical values into the HSF QMS,

e Integrating risk-based thinking and the PDCA (Plan-Do-
Check-Act) approach into all processes within the scope of
the HSF QMS,

e Ensuring full compliance with national and international
regulations regarding climate change and zero waste
requirements, and providing awareness training,

e Ensuring that the concepts of climate change awareness
and environmental sensitivity are understood and practiced
by all personnel,

e [dentifying risks associated with the use of artificial
intelligence and ensuring restrictions on data sharing with

Al systems,

e Ensuring transparency regarding supplier evaluations and
audits,

e To facilitate data sharing with suppliers and to focus on
supplier training,

e Ensuring that the philosophy of sustainable improvement
and customer experiences form the foundation of the HSF
quality policy,

e Migrating all processes conducted within the HSF QMS to
a digital environment, ensuring complete data security, and
enhancing data retrieval capabilities.
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MADDE 6 — PLANLAMA
6.1 RISKLER VE FIRSATLAR

ARTICLE 6 — PLANNING
6.1 RISKS AND OPPORTUNITIES

a. Risk: Risk potansiyel durumlarda kaynaklanan kayip ve a. Risk: Risk is the combination of loss and harmful
zararl sonuglarin meydana gelme ihtimali ile zarar verme consequences arising from potential situations, and the
derecesinin bilegkesidir. degree of harm.

b. HSF, QMS'ni etkin ve verimli bir sekilde yonetmek icin sirket b. HSF plans, implements, and reqularly controls the
operasyonlarina uygun olarak siregleri planlar, uygular ve processes in accordance with the company operations to
dlzenli olarak kontrol eder. effectively and efficiently manage the QMS.

c. Risk yonetimi politikasi, HSF QMS'nin temelini olusturur ve ¢. The risk management policy forms the basis of the HSF
mevcut slreglerin  planlanmasini, yonetilmesini ve QMS, enabling the planning, management, and creation of
firsatlarin yaratiimasini saglar. opportunities for the processes in place.

d. HSF, risk yonetim politikasini ISO 31000 Risk Yénetim d. HSF implements its risk management policy in accordance
Standardi'na uygun olarak uygulamakta olup, ayni with the ISO 31000 Risk Management Standard, while
zamanda AS9100 (Rev. D) ve AS13100 (Rev. A) also considering the requirements of AS9100 (Rev. D) and
gerekliliklerini de dikkate almaktadir. AS13100 (Rev. A).

e. Risk yonetimi HSF icin basit bir konu degildir, HSF QMS’nin e. Risk management is not just a subject for HSF; it forms the
temelini olusturur ve yeni bir kararin baslangicindan itibaren basis of the HSF QMS, and risk assessment is conducted
tim stureclerde risk degerlendirmesi yapllir. in all processes from the outset of making a new decision.

f. HSF QMS, risk yonetiminin 6n kosulu olarak risk odakli f.  HSF QMS recognizes risk-based thinking as a prerequisite
disiinmeyi kabul eder. Ister ic ister dis, ister idari ister for risk management. Whether internal or external,
operasyonel olsun, risk yonetimi HSF QMS bunyesindeki administrative or operational, risk management is an
tim streclerin ayrilmaz bir pargasidir. integral part of all processes within the HSF QMS.

g. HSF Risk Yoénetimi Politikasi'nin amaci, deger yaratip g. The purpose of the HSF Risk Management Policy is to
korumak, ayni zamanda performansi iyilestirmek, create and protect value, while also improving performance,
inovasyonu tesvik etmek ve hedeflere ulasiimasini encouraging innovation, and supporting the achievement of
desteklemektir. objectives.

h. HSF QMS risk yonetimi politikasi, ilkeler, Liderlik ve h. The risk management policy for HSF QMS is based on
Siire¢ siitunlarina dayanmaktadir. Bu ¢ temel unsur, the Principles, Leadership, and Process pillars. These
HSF kalite hedeflerine uygun, yonetilebilir ve glincellenebilir three trivets have a manageable and updatable structure
bir yapiya sahiptir. that complies with HSF quality targets.

i. HSF QMS'NE GORE, BIR RISK YONETIM SURECI i. ACCORDING TO HSF QMS, THE FOLLOWING
UYGULANIRKEN ASAGIDAKI TEMEL TANIMLAR VE POLICIES ARE CONSIDERED WHEN IMPLEMENTING A
POLITIKALAR DIKKATE ALINIR. BU POLITIKALAR BIR RISK MANAGEMENT PROCESS. THESE POLICIES ARE
BUTUNDUR VE HICBIR KOSULDA BIRBIRINDEN COMPLETE AND UNDER NO CIRCUMSTANCES
AYRILMAZLAR: SHOULD THEY BE SEPARATED FROM EACH OTHER:

( HSF RISK MANAGEMENT POLICY )

STEP 1:
RISK DEFINITION

-

RISK ASSESSMENT

3.2.
PREVENTIVE
ACTIONS

3.1:
CONTAINMENT
ACTIONS

STEP 3:
RISK POLICY

3.3 3.4.
MANDATORY COERCIVE
ACTIONS ACTIONS

STEP 5:
REPORTING

J

i.1.
i.1.1.

i.1.2.

(STEP 1) RISK TANIMLAMA:

Risk tanimlamasinin amaci, HSF kalite hedeflerini
gerceklestirmesine  yardimci  olacak veya  bunlari
engelleyecek riskleri bulmak, tanimak ve agiklamaktir.
Risklerin tanimlanmasinda ilgili, uygun ve guincel
bilgiler dnemlidir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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i.1. (STEP 1) RISK DEFINITION:

i.1.1.

i.1.2.

The purpose of risk identification is to identify, identify,
and explain risks that will help or hinder the achievement of
HSF quality objectives.

Relevant, appropriate, and up-to-date information is
crucial in identifying risks.
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i.1.3. Risk tanimlamasi yapilirken asagida belirtilen etkenler i.1.3.  The following factors and the relationships between
ve bu etkenler arasindaki iligkiler g6z &nunde these factors should be considered when identifying any
bulundurulmalidir: risks:

i.1.3.1. maddi ve maddi olmayan risk kaynaklari; i.1.3.1. tangible and intangible sources of risk;

i.1.3.2.
i.1.3.3.
i.1.3.4.
i.1.3.5.
i.1.3.6.
i.1.3.7.
i.1.3.8.
i.1.3.9.

nedenler ve olaylar;

tehditler ve firsatlar;

zayifliklar ve kabiliyetler;

dis ve i¢ baglamdaki degisiklikler;

ortaya ¢ikan yeni risklere dair gostergeler;

varliklarin ve kaynaklarin niteligi ve degeri;

sonuglar ve bunlarin amaglara etkileri;

bilgi birikimi sinirlamalari ve bilginin gtvenilirligi;

i.1.3.10. zamana bagli etkenler;

i.1.3.11. surece dahil olanlarin 6n yargilari, varsayimlari
ve inaniglari.

i.2. (STEP 2) RISK DEGERLENDIRME:

i.2.1. Risk Degerlendirmesi, risk tanimlama, risk analizi ve
risk degerlendirmesinin genel surecidir.

i.2.2. Risk Degerlendirmesi, paydaslarin  bilgi ve
goruslerinden yararlanilarak sistematik, yinelemeli ve is
birlik¢i bir sekilde yuritilmelidir.

i.2.3. Risk Degerlendirmesi, gerektiginde daha fazla
arastirma ile desteklenerek mevcut en iyi bilgileri
kullanmalidir.

i.2.4. Risk degerlendirmesi sistematik, devaml bir sekilde ve

tam bir isbirligi icinde, paydaslarin bilgi birikimi ve gorusleri
dikkate alinarak gergeklestiriimelidir.

i.2.5. Risk degerlendirmesinde elde edilen bilgi kullanilarak,
gerektiginde daha detaylh sorgulamalarla desteklenmelidir.

i.2.6. HSF QMS kapsaminda bir surecin, kararin veya planin
risk etki degerlendirmesi yapilirken asagidaki konulara
dikkat edilir:

i.2.6.1. Konu icin hedefler belli mi?

i.2.6.2. Konu icin dahili ve harici faktorler belli mi?

i.2.6.3. Zamanla ilgili faktorler var mi?

i.2.6.4. Finansal etkisi nedir?

i.2.6.5. Insana etkisi nedir?

i.2.6.6. Cevreye etkisi nedir?

i.2.6.7. Sirket itibarina etkisi nedir?
i.2.6.8. HSF tarafindan yonetilebilir mi?
i.2.6.9. Harici mudehale gerekli mi?

i.2.6.10.
mi)?

i.3. (STEP 3) RISK POLITIKASI:

i.3.1. HSF QMS'ne gore Risk Politikasi, riskin gerceklesme
olasiligi (likelihood) ve riskin siddedi (severity) bagli
olarak gerceklesen risk etkisi (risk impact)ne gore
belirlenir.

i.3.2. Risk Faktorii: Olumsuz bir sonucun gergeklesme
olasihgini artiran her trlli durum, davranis veya 6zellik.
i.3.3. Risk Olasihigi: Belirli bir olumsuz olay veya tehditle

iligkili bir risk faktoriinin gergeklesebilme ihtimali.

i.3.4. Risk Ciddiyeti: Bir risk faktorinin gerceklesmesi
durumunda yol agabilecedi potansiyel zarar veya finansal,
operasyonel ve itibar kaybi.

Surecin durumu nedir (durmali mi durmamali

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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i.1.3.2. causes and events;

i.1.3.3. threats and opportunities;

i.1.3.4. vulnerabilities and capabilities;

i.1.3.5. changes in the external and internal context;

i.1.3.6. indicators of emerging risks;

i.1.3.7. the nature and value of assets and resources;

i.1.3.8. consequences and their impact on objectives;

i.1.3.9. limitations of knowledge and reliability of information;

i.1.3.10. time-related factors;

i.1.3.11. biases, assumptions and beliefs of those
involved.

i.2. (STEP 2) RISK ASSESSMENT:

i.2.1. The Risk Assessment is the overall process of risk
identification, risk analysis, and risk evaluation.

i.2.2. Risk Assessment should be conducted systematically,
iteratively and collaboratively, drawing on the knowledge
and views of stakeholders.

i.2.3. The Risk Assessment should use the best available
information, supplemented by further enquiry as necessary
and up to date.

i.2.4. Risk assessment should be conducted systematically,
iteratively and collaboratively, drawing on the knowledge
and views of stakeholders.

i.2.5. It should use the information obtained in the risk
assessment, supplemented by further enquiry as needed.

i.2.6. When conducting a risk impact assessment of a
process, decision or plan within the scope of HSF QMS, the
following issues are taken into consideration:

i.2.6.1. Are there clear goals for the issue?

i.2.6.2. Are the internal and external factors clear?

i.2.6.3. Are there any time-related factors?

i.2.6.4. The impact on the financial?

i.2.6.5. The impact on the human?

i.2.6.6. The impact on the environmental?

i.2.6.7. The impact on the company's reputation?

i.2.6.8. Can it be managed by the HSF?

i.2.6.9. Is external intervention necessary?

i.2.6.10. What is the status of the process (should it stop
or not)?

i.3. (STEP 3) RISK POLICY:

i.3.1. According to HSF QMS, the Risk Policy is determined
according to the risk impact, which occurs depending on
the probability of the risk occurring likelihood and the
severity of the risk.

i.3.2. Risk Factor: Any condition, behavior, or characteristic
that increases the likelihood of a negative outcome.

i.3.3. Risk Probability: The likelihood of the occurrence of a
risk factor associated with a specific adverse or threat.
i.3.4. Risk Severity: The potential harm or financial,
operational, and reputational damage a risk factor could

cause if it occurs.
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i.3.5. Risk Etkisi: Belirli bir risk faktorunun gerceklesmesi i.3.5. Risk Impact: The potential severity result of any

durumunda ortaya cikabilecek hasar, kayip veya aksama
gibi olumsuz durumlarin potansiyel siddet diizeyi.

RISK MATRIX
TABLE

COK DUSUK
VERY LOW

negative situation, such as damage, loss, or disruption, if a
specific risk factor materializes.

RISK FAKTORUNUN SIDDETI

RISK SEVERITY

DUSUK
Low

ORTA
MEDIUM

ASLA YASANMAZ
NEVER MEET

VERY LOW

LOW

LOW

BELKI YILDA BIR
MAYBE ONCE A YEAR

VERY LOW

LOW

LOW

YUKSEK COK YUKSEK
HIGH VERY HIGH

P
2 = 6 AYDA BIR
5 9 Low Low Low MEDIUM (PA)  MEDIUM (PA)
2 9 SEMI-ANNUAL
3 ©
o B 3 AYDA BIR ;
2 = Low Low MEDIUM (PA)  MEDIUM (PA) H'GHN(I':CCA
s = QUATERLY )
€ o
Z % AYDA BIR ;
< 3 Low Low MEDIUM (PA)  MEDIUM (Pa)  HICH (RCCA
> & MONTHLY MA)
> 2
S 9 el i MEDIUM (PA)  MEDIUM (Pa)  MCH (RCCA - VERYHIGH
5 I EVERY TWO WEEKS MA) (RCCA - CoA)
g (2]
> 3 HAFTADA BIR HIGH (RCCA - VERY HIGH
@ 9 e MEDIUM (PA)  MEDIUM (PA) N(I ) (RGCA - CoA)
)
B GUNLUK :
vEDIUM Py HIGH(RCCA VERY HIGH VERY HIGH
ZAMAN SINIRI YOK, HERZAMAN MEDIUM (pa)  PIGH(RCCA-  VERY HIGH VERY HIGH
NO TIME LIMIT, ALWAYS pLA) LSRGy R )

CA: Koruyucu (Cevreleyici) Onlemler

PA: Onleyici Onlemler

RCCA-MA: Kok Neden Duzeltici Faaliyet — Zorunlu Onlemler
RCCA-CoA: Kok Neden Duzeltici Faaliyet — Zorlayici Onlemler

RISK AZALTMA ONLEMLERI

i.4. Cevreleyici (Koruyucu) Tedbirler (3.1):

i.4.1. Burada aciklanan tedbirler risk konusuna bagli olarak
degisiklik gosterebilir ve HSF QMS'ne bagli olarak tedbirler
bunlarla sinirli degildir.

i.4.2. Olasilik — Siddet Matrisi: Risk Etkisi "Dusuk (Low)
5-8" olan ve Risk Siddeti “Yuksek” ve/veya “Cok Yuksek”
olan her risk faktoru icin Cevreleyici Tedbirler
uygulanmalidir.

i.4.3. Temel Amac: Temel amaci riskin gerceklesme
olasiliginin artmasinin onune gecilerek risk etkilerinin "Orta"
seviyeye cikmasinin engellenmesidir.

i.4.4. Onleyici veya zorunlu tedbir yoktur,

i.4.5. Mevcut durumun korunmasi yeterli olur,

i.4.6. Risk konusunda sorumlu kisi atanmasina gerek yoktur,
i.4.7. Sirket ici risk yonetim ekibi kurmaya gerek yoktur,
i.4.8. HSF bunyesinde risk konusu takip edilir,

i.4.9. llgili oldugu surecler devam edebilir,

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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CA: Containment Actions

PA: Preventive Actions

RCCA-MA: Root Cause Corrective Actions—Mandatory Actions
RCCA-CoA: Root Cause Corrective Actions—Coercive Actions

RISK MITIGATION MEASURES

i.4. Containment Actions (3.1):

i.4.1. The measures described here may vary depending on
the risk issue and are not limited to the measures provided
by the HSF QMS.

i.4.2. Likelihood — Severity Matrix: Containment Actions
should be implemented for each risk factor whose Risk
Impact is "Low 5-8" and whose Risk Severity is “High”
and/or “Very High’.

i.4.3. Main Purpose: The main purpose is to prevent the risk
effects from reaching the "Medium" level by preventing the
probability of the risk occurring from increasing.

i.4.4. There is no preventive or mandatory measure,

i.4.5. Maintaining the status is sufficient.

i.4.6. There is no need to appoint a responsible person.
i.4.7. There is no need to establish a risk management team.
i.4.8. Risk issues are monitored within the HSF.

i.4.9. Relevant processes can continue.
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i.4.10. Ust yonetimin direk mudehalesine gerek yoktur,

i.4.11. Raporlamaya gerek yoktur.

i.5. Onleyici Tedbirler (3.2):

i.5.1. Burada aciklanan tedbirler risk konusuna bagli olarak
degisiklik gosterebilir ve HSF QMS'ne bagli olarak tedbirler
bunlarla sinirli degildir.

i.5.2. Olasilik - Siddet Matrisi: Risk Etkisi "Orta (Medium)
9-14" olan risk faktorleridir.

i.5.3. Temel Amac: Onleyici Onlemleri temel amaci riskin
gerceklesme olasiliginin onlenmesi ve mevcutdaki risk
siddet etkilerinin durdurulmasi yoluyla, risk etkisinin
oncelikle durdurulup zaman icinde (risk konusuna gore
zaman kavrami degisebilir) risk etki degerinin "Orta"dan
"Dusuk"e cekilmesidir.

i.5.4. Zorunluluk (zorlayici tedbir) yoktur,

i.5.5. Mevcut durumun korunup, zaman icinde risk etkisi
dusurulmelidir,

i.5.6. Risk Siddeti "Yuksek" ve/veya "Cok Yuksek" olan
konular icin sorumlu kisi atanabilir,

i.5.7. Sirket ici risk yonetim ekibi kurmaya gerek yoktur,
i.5.8. HSF bunyesinde risk konusu takip edilir,
i.5.9. llgili oldugu surecler devam edebilir,

i.5.10. Ust yonetimin direk mudehalesine gerek yoktur,

i.5.11. Raporlamaya gerek yoktur, fakat risk siddet degeri
"Yuksek" ve/veya "Cok Yuksek" olan konularda bolum
sorumlusuna veya ust yonetime bilgi verilmelidir.

i.6. Zorunlu Tedbirler (3.3):

i.6.1. Burada aciklanan tedbirler risk konusuna bagli olarak
degisiklik gosterebilir ve HSF QMS'ne bagli olarak tedbirler
bunlarla sinirli degildir.

i.6.2. DIKKAT!!! ESIK DEGER!!
Gerekmektedir.

i.6.3. Olasilik - Siddet Matrisi: Risk Etkisi "Yuksek (High)
15-19" olan risk faktorleridir.

i.6.4. Temel Amac: Risk konusunun yasanma sikligi ve risk
siddet etkisinin zarar verici boyutlara ulasmasi nedeniyle,
HSF ust yonetimi sirket ici kurallara veya harici otorite
kurallarina basvurur. Bu sayede risk etki degerinde (risk
konusuna bagli olarak) en kisa surede orta seviyeye dusme

Duzeltici Faaliyet

hedeflenir.
i.6.5. Zorunluluk (zorlayici tedbir) vardir,
i.6.6. Mevcut durumun acil onlemlerle durdurulmasi

gerekebilir ve en kisa surede risk etkisi dusurulmelidir,

i.6.7. Sorumlu kisi atanmalidir,

i.6.8. Risk konusuna bagli olarak HSF sirket ici Risk Yonetim
Ekibinin kurulmasi gerekiyor,

i.6.9. Risk konusu, risk etki degerine bagli olarak Duzeltici
Faaliyet gerektirmektedir, mutlaka duzltici faaliyet sureci
baslatilmalidir.

i.6.10. HSF bunyesinde risk konusu takip edilir fakat risk
konusuna bagli olarak harici otorite destegine ihtiyac
duyulur,

i.6.11. Risk faktoru konusuna bagli olarak ilgili surecler devam
edebilir ama zorunluluk yoksa surec durmasi daha dogru
olabilir,

i.6.12. HSF Ust yonetimin direk mudehalesine gerek vardir,
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i.4.10. Direct intervention by top management is not required.

i.4.11. There is no need for reporting.

i.5. Preventive Actions (3.2):

i.5.1. The measures described here may vary depending on
the risk issue and are not limited to the measures provided
by the HSF QMS.

i.5.2. Likelihood — Severity Matrix: These are the risk
factors with risk impact value has "Medium 9-14",

i.5.3. Main Purpose: The main purpose of Preventive
Measures is to prevent the likelihood of a risk occurring and
to halt the effects of existing risk severity by first halting the
risk impact and reducing the risk impact value from
"Medium" to "Low" over time (the timeframe may vary
depending on the risk issue).

i.5.4. There is no obligation (mandatory measure).

i.5.5. The current situation must be maintained, and the risk
impact must be reduced over time.

i.5.6. A responsible person can be appointed for issues with
a "High" and/or "Very High" risk severity.

i.5.7.  There is no need a risk management team.
i.5.8. Risk issues are monitored within HSF.
i.5.9. Relevant processes can continue.

i.5.10. Direct intervention by top management is not required.

i.5.11. Reporting is not required, but for issues with a "High"
and/or "Very High" risk severity, the department head or top
management must be informed.

i.6. Mandatory Actions (3.3):

i.6.1. The measures described here may vary depending on
the risk issue and are not limited to the measures provided
by the HSF QMS.

i.6.2. ATTENTION!!! THRESHOLD VALUE!!! Corrective
Action Required.

i.6.3. Likelihood — Severity Matrix: These are the risk
factors with risk impact value has "High 15-19”.

i.6.4. Main Objective: As the frequency of risk exposure and
the severity of the risk reach damaging levels, HSF top
management applies internal company rules or external
authority rules. This aims to reduce the risk impact value
(depending on the risk issue) to a medium level as quickly
as possible.

i.6.5. There is a necessity (mandatory measure).

i.6.6. The current situation may be required stopped with
urgent measures and the risk impact must be reduced.

i.6.7. A responsible person must be appointed.

i.6.8. Depending on the risk issue, establishing an internal
risk management team is required.

i.6.9. The risk issue requires Corrective Action depending on
the risk impact value, and the corrective action process
must be initiated.

i.6.10. Risk issues are monitored within the HSF, but
depending on the risk, external authority support may be
needed.

i.6.11. Relevant processes can continue depending on the
risk, but if there is no necessity, it may be more appropriate
to halt the process.

i.6.12. Direct intervention by top management is required.

The information contained in this document is the propert 38 HE&8
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



AS9100 REV.D
#TR012699

€ 57 AESG

QM_011018
Revision Number 07

Document Number First Release Date

Revision Date

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

27.04.2020
19.09.2026

Does Not Contain ITAR Controlled Data

Cancelled Revision 06

i.6.13. Surec raporlanmalidir ve HSF ust yonetime duzenli bilgi
verilmelidir,

i.6.14. Surec raporlari mutlaka HSF Yonetim Gozden Gecirme
Toplantisinda ele alinmalidir.

i.7. Zorlayici Tedbirler (3.4):

i.7.1. Burada aciklanan tedbirler risk konusuna bagli olarak
degisiklik gosterebilir ve HSF QMS'ne bagli olarak tedbirler
bunlarla sinirli degildir.

i.7.2. DIKKAT!!! ESIK DEGER!!!
Gerekmektedir.

i.7.3. Olasilik - Siddet Matrisi: Risk Etkisi "Cok Yuksek (Very
High) 20-25" olan risk faktorleridir.

i.7.4. Risk konusu kontrol disidir ve hayati tehlike arz
edebilir.

i.7.5. Risk konusuna bagli tum surecler KOSULSUZ
hemen durdurulmalidir.

i.7.6. Temel Amac: Risk etkisinin zarar verme olasiligi
durdurulmali ve hayati tehlike ortadan kaldirilmalidir.
Zorlayici tedbirlerle risk etki degeri en kisa surede
"Yuksek" asamasina cekilmelidir.

i.7.7.  Zorunluluk vardir,

i.7.8. HSF ust yonetime direk bagli
atanmalidir,

i.7.9. Risk konusuna bagli olarak HSF sirket ici Risk Yonetim
Ekibinin kurulmasi gerekiyor,

i.7.10. Risk konusu, risk etki degerine bagli olarak Duzeltici
Faaliyet gerektirmektedir, mutlaka duzeltici faaliyet sureci
baslatilmalidir.

i.7.11. HSF bunyesinde risk konusu takip edilir fakat risk
konusuna bagli olarak harici otorite destegine ihtiyac
duyulur,

i.7.12. HSF ust yonetimin risk faktoru icin direk mudehalesine
gerek vardir,

i.7.13. Surec raporlanmalidir ve HSF ust yonetime duzenli bilgi
verilmelidir,

i.7.14. Surec raporlari mutlaka HSF Yonetim Gozden Gecirme
Toplantisinda ele alinmalidir.

i.8. (STEP 4) RISK POLITIKASI DEGERLENDIRILMESI:

i.8.1. Risk politikasinin izleme ve gbzden gegirilmesinin
amaci, risk etkisine karsi uygulanan politikanin basarisini ve
etkinligini gozlemek, ilgili sureci glvenceye almak ve
iyilestirmektir.

i.8.2. Risk yo6netimi silrecinin ve sonuglarinin surekli
izlenmesi ve duzenli araliklarla gbzden geciriimesi,
sorumluluklar agikga tanimlanmis bir sekilde risk yénetimi
surecinin planl bir pargasi olmalidir.

i.8.3. HSF QMS'ne gore bir risk politikasinin degerlendirmesi
tarafsiz ve guvenilir yapilmasi on kosuldur.

i.8.4. HSF QMS'ne gore risk etki degeri "Yuksek" ve "Cok
Yuksek" olan her risk konusu icin Duzeltici Faaliyet
Baslatilmasi zorunludur. Bu durum HSF icin Risk Esik
Degeridir.

i.8.5. Zorunlu ve zorlayici tedbirlerin uygulandigi her risk
konusu icin mutlaka raporlama yapilmali ve risk konusu
HSF Yonetim Gozden Gecirme Toplantisinda ele alinmalidir.

Duzeltici Faaliyet

sorumlu bir Kkisi
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i.6.13. The process must be reported, and HSF top
management must be regularly informed.

i.6.14. Process reports must be discussed at the HSF
Management Review Meeting.

i.7. Coercive Actions (3.4):

i.7.1. The measures described here may vary depending on
the risk issue and are not limited to the measures provided
by the HSF QMS.

i.7.2. ATTENTION!!! THRESHOLD VALUE!!! Corrective
Action Required.

i.7.3. Likelihood-Severity Matrix: These are risk factors
with a "Very High 20-25" Risk Impact.

i.7.4. The risk issue is out of control and could be life-
threatening.

i.7.5. All processes related to the risk issue must be
stopped immediately and UNCONDITIONALLY.

i.7.6. Main Objective: The risk's potential for harm must be
stopped, and the life-threatening situation must be
eliminated. The risk impact value must be reduced to "High"
as quickly as possible through coercive measures.

i.7.7.  This is mandatory.

i.7.8. A responsible person directly reporting to HSF top
management must be appointed.

i.7.9. An HSF internal Risk Management Team must be
established depending on the risk issue.

i.7.10. The risk issue requires Corrective Action based on the
risk impact value; a corrective action process must be
initiated.

i.7.11. Risk issues are monitored within the HSF, but
depending on the risk, an external authority support is
needed.

i.7.12. Direct intervention from HSF top management is
required for the risk factor.

i.7.13. Process reports must be kept,
management must be regularly informed.

i.7.14. Process reports must be discussed at the HSF
Management Review Meeting.

i.8. (STEP 4) ASSESSMENT OF THE RISK POLICY:

i.8.1.  The purpose of monitoring and reviewing the risk policy
is to monitor the success and effectiveness of the policy
implemented against the risk impact and to secure the
relevant process and improve the relevant process.

i.8.2.  Ongoing monitoring and periodic review of the risk
management process and its outcomes should be a
planned part of the risk management process, with
responsibilities clearly defined.

i.8.3. According to the HSF QMS, impartial and reliable
assessment of a risk policy is a prerequisite.

i.8.4. According to the HSF QMS, Corrective Action must be
initiated for every risk issue with a risk impact value of
"High" or "Very High." that is the Risk Threshold level for
HSF.

i.8.5. Reporting must be completed for every risk issue for
which mandatory and enforceable measures are
implemented, and the risk issue must be addressed at the
HSF Management Review Meeting.

and HSF top

The information contained in this document is the propertfd¥ HE8
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



AS9100 REV.D
#TR012699

€ 57 AESG

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

Document Number QM_011018 First Release Date 27.04.2020 Does Not Contain ITAR Controlled Data
Revision Number 07 Revision Date 19.09.2026 Cancelled Revision 06
i.8.6. Uygulanan risk politikasinin dederlendirilmesi (analizi), i.8.6.  The evaluation (analysis) of the implemented risk policy

asagidakileri icerir; ancak risk analizi noktalari bunlarla
sinirli olmayabilir:

i.8.6.1. risk politika hedeflerinin karsilanma orani (basari veya
basarisizlik),

i.8.6.2. ek tedbirlere ihtiyac duyulup duyulmadigi,

i.8.6.3. risk etki degerlerinin durumu,

i.8.6.4. risk konusunun tam anlasilip anlasilmadigi,

i.8.6.5. risk konusunda egitim ihtiyaci,

i.8.6.6. varsa, risk yonetim sorumlusu ve risk yonetim ekibinin
basari durumu,

i.8.6.7. varsa, duzeltici faaliyet basari durumu

i.9. (STEP 5) RAPORLAMA:

i.9.1. izleme ve gbzden gecirme faaliyetleri, siirecin tim
asamalarinda gergeklestiriimelidir.

i.9.2. izleme ve gbzden gecirme siirecleri planlama, bilgi
toplama ve analiz etme, sonuglarin kaydedilmesi ve geri
bildirim saglanmasini kapsar.

i.9.3. Bu asamada en 6nemli (kritik) nokta, uygulanan risk
politikasinin yeterliliginin dogru ve detayl bir sekilde
raporlanmasidir.

i.9.4. HSF ERP sistemi uygulanan tum risk sureclerini detayli
kaydetme, raporlama ve analiz etme imkani saglamaktadir.

j- RISK CESITLERI: HSF QMS, yoOnetim sireglerinde
yasanabilecek risk tlrlerini su sekilde tanimlamaktadir.
Toplam Risk: Tanimlanmis ve tanimlanmamis risklerin
toplami.
Tanimlanmig Risk: Analiz teknikleri araciligiyla tanimlanan
veya belirlenen risk. Sistem glvenliginin ilk gérevi, pratik
sinirlar dahilinde olasi tim riskleri belirlemektir.
Tanimlanmamis Risk: Henlz tanimlanmamis risk. Bazi
tanimlanamayan riskler, bir kaza meydana geldiginde
sonradan tespit edilirken, bazilari ise asla bilinmez.
Kabul Edilemeyen Risk: Yonetim faaliyetinin tolere
edemeyecegi ortadan kaldirlmasi veya kontrol altina
alinmasi gereken, tanimlanmis risklerin bir alt kiimesidir.
Kabul Edilebilir Risk: Belirlenen riskin, daha fazla
mihendislik veya ydnetim eylemi olmaksizin devam
etmesine izin verilen kismidir. Bu karari vermek, yonetim
faaliyetinin zor ancak bazen gerekli bir sorumlulugudur. Bu
karar, riske maruz kalanin kullanici oldugunun tam bilinciyle
verilir.

Bakiye (Kalan) Risk: Tim sistem guivenligi calismalari tam

olarak tamamlandiktan sonra kalan risktir. Kabul edilebilir

riskle ayni sey degildir. Kalan risk, kabul edilebilir risk
ile tanimlanamayan riskin toplamidir. Kullaniciya
aktarilan toplam risktir.

k. RISK ESIK DEGERI

k.1.HSF QMS'nin risk degerlendirme ve ydnetim politikasina
gore, Risk Esigi, kabul edilebilir maksimum risk siddeti
seviyesidir.

k.2.Esik seviyesine ulasan tim risk faktorleri icin duzeltici bir
eylem sureci baslatiimalidir.

k.3.Bu seviyeye esit veya Uzerindeki her risk faktorl igin
Onleyici politikalar baslatilir ve riskin siddetini azaltmayi
amagclayan politikalar HSF Ust yonetimi tarafindan
uygulanir.

i1

j.2.

j.3.

j.4.

j.5.

j.6.
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includes, but the risk analysis points may not be limited to,
the following:

i.8.6.1. The extent to which risk policy objectives are met
(success or failure),

i.8.6.2. The need for additional measures,

i.8.6.3. The status of risk impact assessments,

i.8.6.4. The complete understanding of the risk issue,

i.8.6.5. The need for training on the risk,

i.8.6.6. The success of the risk management officer and risk
management team, if any,

i.8.6.7. The success of corrective action, if any.

i.9. (STEP 5) REPORTING:

i.9.1.  Monitoring and review should take place in all stages of
the process.

i.9.2.  Monitoring and review include planning, gathering and
analyzing information, recording results and providing
feedback.

i.9.3. The most important (critical) point at this stage is to
report the capability of the implemented risk policy
accurately and in detail.

i.9.4. The HSF ERP system provides the capability to record,
report and analyze all risk processes implemented in detail.

J-  RISK TYPES: HSF QMS defines the types of risks that may
occur during management processes as follows.
Total Risk: The sum of identified and unidentified risks
factors.
Identified Risk: Risk that has been determined through
various analysis techniques. The first task of system safety
is to identify all possible risks within practical limitations.
Unidentified Risk: A risk that has not yet been identified.
Some unidentified risks are subsequently identified when a
mishap occurs, and some are never known.
Unacceptable Risk: Risk that the managing activity cannot
folerate. It is a subset of identified risks that must be
eliminated or controlled.
Acceptable Risk: It is the part of the identified risk that is
allowed to persist without further engineering or
management action. Making this decision is a difficult yet
necessary responsibility of the managing activity. This
decision is made with full knowledge that is the user who is
exposed to this risk.

Residual Risk: It is the risk that remains after all system

safety efforts have been fully employed. It is not

necessarily the same as acceptable risk. Residual risk
is the sum of acceptable risk and unidentified risk. This
is the total risk passed on to the user.

k. RISK THRESHOLD

k.1.According to the HSF QMS's risk assessment and
management policy, Risk Threshold is the maximum
acceptable level of risk severity.

k.2.A corrective action process must be started for all risk
factors reaching the threshold level.

k.3. For every risk factor that is equal to or above this level,
preventive policies are initiated, and policies aimed at
reducing the severity of the risk are implemented by HSF
top management.
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k.4.Riskin siddetine baglh olarak, uygulanan politikalar ve
sonuglar yonetim inceleme toplantilarinda veya harici
toplantilarda degerlendirilir.

I. MATRIX METHODU: HSF, matrix methoduna gore risk
analizi yapar. Bu risk degerlendirme yontemi, gegmiste
yasanan riskleri géz 6ninde bulunduran ve igyeri/sektor
istatistiklerini  kullanan  bir  tekniktir. HSF, Risk
Degerlendirmesini su sekilde gerceklestirir:

I.1. Faaliyetin belirlenmesi,

1.2. Risk kaynaginin (sureg) belirlenmesi,

1.3. Sturecin sahibinin belirlenmesi,

. Risklerin belirlenmesi,

. Olasiliklarin belirlenmesi,

. Riskin meydana gelmesi durumunda neden olacagi zararin

belirlenmesi,

1.7. Risklerin degerlendiriimesi,

1.8. Riskin sonuglarinin belirlenmesi,

1.9. Riske bagli olarak sonuglarin belilenmesi ve alinacak
Onlemlerin belirlenmesi.

m. RISK — FIRSAT ILISKISI: HSF, risk ve firsat iligkisini su
sekilde yorumlamaktadir:

m.1. Belirsizlik: HSF QMS’'ne gore, "belirsizlik" notr
(etkisiz) bir durumdur. Ancak "risk" belirsizligin olumsuz
etkisine sahipken, "firsat" ise belirsizligin olumlu etkisine
sahiptir.

m.2. HSF, risk faktorlerini ayri ayri degerlendirerek,
belirlenen her firsatin olasiligini, sikhdgini ve siddetini
belirler.

m.3. HSF, elde edilen bilgilerin sonucu olarak veri toplar ve
riskleri yeni firsatlara donustirmek igin risk 6nleyici kararlar
alir.

m.4. HSF, risk yonetimi sureciyle ilgili tim kayitlari ERP
sistemi Uzerinde tutar ve yonetir.

m.5. Cok Yiiksek Risk Seviyelerinin En Bilyiik Firsati:
Cok ylksek risk gruplarinda éncelik, streci iyilestirmek ve
risk dederini bir seviye azaltmaktir. Bu, HSF igin ¢ok ylksek
riskten kaynaklanan en buyuk firsattir.

n. QMS ve RISK DEGERLENDIRMELER: HSF, QMS

kapsamina giren her bir sire¢ veya asama icgin risk

degerlendirmeleri gerceklestirir. TUm risk degerlendirmeleri,

ERP sistemi ve ilgili formlar araciligiyla yarutuldr.

.Ozel Siiregler ve Risk Degerlendirmesi: HSF Ozel

Surecler politikasi, 6zel sureglerin dogrulanmamasi veya

periyodik olarak yeniden dogrulanmamasi, urin veya

hizmet teslimatindan sonra ya da kullanim sirasinda
eksikliklerin tespit edilmesine yol agabilir. Bu riskleri daha iyi
ongoérmek ve hafifletmek amaciyla, Sure¢ Hata Tirl ve

Etkileri Analizi (PFMEA) gergeklestirilir.

n.1.1. Tum ozel surecler icin risk degerlendirmesi yapilmis,
ozel surec icin risk etki degeri saptanmis ve
karsilasilabilecek risk faktorleri ilgili ozel surec el kiotabinda
siralanmisdir.

n.2.S6zlesme Yonetimi ve Risk Degerlendirmesi: Her
so6zlesme risk barindirir ve onemsenmeyen bir madde, bir
soruna doénusebilir. Bu risklerin buyik bir kismi, sistematik
bir so6zlesme risk degerlendirmesiyle tespit edilmesi,

n.1
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k.4. Depending on the severity of risk, implemented policies and
results are evaluated in management review meetings or
external meetings.

I. MATRIX METHOD: HSF conducts risk analysis according

to the matrix method. This risk assessment method is a

technique that considers the risks experienced in the past

and using workplace / sector statistics. HSF conducts Risk

Assessment as follows:

Determination of the activity,

Determining the risk source (process),

Determining the owner of the process,

Determination of the risks,

Determining the possibilities,

Determining the damage (it will cause when the risk

occeurs),

Evaluation of the risks,

Determining the results of the risk,

Deciding the results depending on the risk and determining

the measures to be taken.

m. RISK — OPPORTUNITY RELATIONSHIP: HSF interprets
the risk and opportunity relationship as follows:

m.1.  Uncertainty: According to the HSF QMS, the
“uncertainty” is a neutral (ineffective) status, but the “risk”
has a negative effect of the uncertainty, and the
“opportunity” has a positive effect of the uncertainty.

m.2.  HSF determines the probability, frequency and severity
of each of the identified opportunities by considering the
risks separately.

m.3.  Considering the information, HSF collects data and
makes risk-preventive decisions to transform risks into new
opportunities.

m.4. HSF keeps and manages all records related to the risk
management process on the ERP system.

m.5. The Biggest Opportunity of the Very-High Risks: In
very-high-risk groups, the priority is to improve the process
and reduce the risk value by one level. This is the biggest
opportunity for HSF from a very high risk.

n. QMS and RISK ASSESSMENTS: HSF conducts risk
assessments for every process or stage falling within the
scope of the QMS. All risk assessments are carried out via
the ERP system and associated forms.

n.1.Special Processes and Risk Assessment: According to
the HSF Special Processes policy, failure to validate or
periodically test (revalidate) special processes can result in
the detection of deficiencies after product or service delivery
or during use. To better anticipate and mitigate these risks,
a Process Failure Mode and Effects Analysis (PFMEA) is
conducted.

n.1.1. Risk assessments have been conducted for all special
processes, risk impact values have been determined, and
potential risk factors have been listed in the respective
special process handbooks.

n.2.Contract Review and Risk Assessment: Every contract
carries risk, and every overlooked clause can become a
costly dispute. Much of this exposure is preventable through
systematic contract risk assessment: the process of

1.1.
1.2.
1.3.
1.4.
1.5.
1.6.

7.
1.8.
1.9.
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degerlendirilmesi  ve  Onceliklendiriimesi  sureciyle identifying, evaluating, and prioritizing risks before

Onlenebilir.

n.2.1. Sozlesme yonetim surecleri PDCA dongusune gore
yurutulmektedir. Bu kapsamda:

n.2.1.1. Planlama (P) (Girdi): sozlesme kapsaminina giren
konunun degerlendiriimesi,

n.2.1.2.Uygula (D) (Surec
uygulanmasini

n.2.1.3. Kontrol
edilmesini,

n.2.1.4.Onlem Al (A): controller sonucuna gore uygulama
politikalarinin belirlenmesini ifade eder.

n.3.Uriin Yonetimi ve Risk Degerlendirmesi: HSF Kalite
Yoénetim Sistemi'ne (QMS) goére, Urin yodnetimi ve risk
degerlendirme sureci, basarili slre¢ gelistirmenin temel
taslarindan biridir.

n.3.1. Urin risk degerlendirmesi,
araciligiyla gerceklestirilir.

n.4.Firma Raporlama ve Risk Degerlendirmesi: Detay icin
“0.11”e bakin

n.5.Proje Yonetimi ve Risk Degerlendirmesi: HSF Kalite
Yonetim Sistemi (KYS) iginde proje yonetimi temel bir
unsurdur; Urlin Yénetimi, Misteri Yénetimi ve Sézlesme
Go6zden Gegirme sirecgleri ise proje yonetiminin alt
bilesenleridir. Bu nedenle, tim risk degerlendirmeleri proje
yonetimi ile iligkilendirilmistir.

Uygulama): sozlesmenin

Et (C) (Cikdi): uygulamamnin control

HSF ERP sistemi

agreements are signed.

n.2.1. The contract review process is conducted based on the
PDCA cycle. At this scope:

n.2.1.1. Plan (P) (Input): evaluation of the subject that is basis
of the scope of the contract

n.2.1.2. Do (D) (Process Activity): implementation of the
contract,

n.2.1.3. Check (C) (Output): controlling the result of the
implementation,

n.2.1.4. Act (A): it refers the determination of the policies
depending on the result of the controls

n.3.Product Management and Risk Assessment: According
to the HSF QMS, the product management and risk
assessment form is one of the backbones of successful
process development.

n.3.1. Product risk assessment is conducted via the HSF ERP
system.

n.4.Company Reports and Risk Assessment: For more detail,
see “0.11”

n.5.Project Management and Risk Assessment: Within the
HSF QMS, project management is a cornerstone, and
Product Management, Customer Management, and
Contract Review are sub-components of project
management. Therefore, all risk assessments are linked to
project management.

PROJECT MANAGEMENT PROCESSES )
B I -
STEP 5.
PRODUCT
DELIVERY
STEP 2
COMPANY {  whRoouct :
REPORTS MANAGEMENT QUALITY CONTROL
PROCESS APPROVAL
’ CUSTOMER AS9145 SPECIAL
NOT; \ REQUIREMENTS APQP-PPAP PROCESSES
[ CLEAR CLEAR OUT OF WITHIN
(PROJECT (NEXT [ caPaBILITY CAPABILITY
_ REJECTED) / STEP) (PROJECT (NEXT
REJECTED) STEP)
STANDARD
REQUIREMENTS AS9102 EXTERNAL
FAI PROCESSES
J
CUSTOMER CUSTOMER
FEEDBACK FEEDBACK
J
o. TEDARIK EDILEN URUNLER ICIN RISK o. RISK ASSESSMENT OF SUPPLIED PRODUCTS: For

DEGERLENDIRMESI: “HSF Sahte Urun Onleme Politikasi”
dokumanina bakin.

p. IS DEVAMLILIGI PLANI: HSF, AS13100 Rev.A (madde
6.1.3) kapsaminda, QMS'ne Business Continuity Planani
entegre etmistir. Bu plan kapsamda; HSF bir kriz yonetimi
ve is surekKliligi planina sahiptir ve asagidakilerle ilgili bir
sorundan yasanmasi durumunda uc (3) is gunl icinde
musteri temsilcisini bilgilendirir:
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more detail see the “HSF Counterfeit Product Prevention
Policy” document.

p. BUSINESS CONTINUITY PLAN: HSF has integrated the

Business Continuity Plan into its QMS in accordance with
AS13100 Rev. A (clause 6.1.3). This plan includes that HSF
has a crisis management and business continuity plan and
notifies its customer representative within three (3)
business days of any issues related to the following:
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p.-1.HSF’nin masteri taahhdGtlerini yerine getirme yetenegini
etkileyen veya HSF'yi etkileyen buyuk olaylar.

p-2.HSF uretim sureclerinin devamliligini etkileyebilecek
degisiklikler.

p-3.Atanan kalite temsilcisinin degismesi.

p-4.HSF QMS'de 6nemli degisiklikler.

p.5.HSF miulkiyetinde degisiklik veya
durdurulmasi.

p.6.HSF server tabaninda veya bilgi teknolojisi glvenlik
sistemlerinde (siber gulvenlik) meydana gelen 6nemli
ihlaller veya aksakliklar.

p-7.Havacilikla ilgili urunlerin yasal kontrol surecleri veya
kullanimiyla riskler veya kisitlamalar.

is faaliyetlerinin

6.2 KALITE HEDEFLERI

a. Temel Amag¢: HSF kalite hedeflerinin QMS’de iyilestirme,
Urtiin ve hizmet kalitesinin guvenilirligini ve izlenebilirligini
surekli kilmayi amaglamaktadir.

b. HSF st yonetimi, kalite politikalarinin uygulanmasini
desteklemek icgin kalite hedefleri belirlemektedir. HSF kalite

hedeflerinin  genel  Gzellikleri  kalite el kitabinda
O0zetlenmekte ve bu hedefler Olgiim Plani formunda da yer
almaktadir.

c. Hedeflerin sonuglari ayrica her yil dizenlenen Yoénetim
inceleme toplantisinda ele alinmaktadir.

d. Temel Kalite Hedefleri:

d.1.Zamaninda Teslimat,

d.2.Uriin Kalitesi,

d.3.Gelisime, Yenilige ve Elestirilere Karsi Hosgoru ve Aciklik,

d.4.Tedarikgiler igin Denetim ve Zamaninda Teslimat,

d.5.Harici Tedarikgi Uriin Kalitesi,

d.6.Musteri memnuniyeti,

d.7.0zel sureclerin musteri
standardlarina uyumu,

d.8.Uluslararasi Standartlara Uygunluk.

e. HSF Kalite Hedeflerinin Genel Ozellikleri: HSF, yeni
kalite hedefini belirlerken asagidaki noktalari géz éniinde
bulundurur:

e.1. Tutarh bir kalite politikasi olusturmak,

e.2. Olgiilebilir bir kalite politikasi olusturmak,

e.3.Uluslararas! standartlara uygun glvenilir bir yonetim
sistemi olusturmak,

e.4.Istikrarli bir misteri memnuniyetini hedefleyen bir kalite
politikasi olusturmak,

e.5.Istikrarli uriin guvenligini hedefleyen bir kalite politikasi
olusturmak,

e.6.Hesap verebilir ve denetlenebilir bir yonetim sistemi
olusturmak,

e.7.Uriin ve hizmetlerin izlenebilirligini saglamak,

e.8.Musteriler ve tedarikgilerle saghkl ve sorunsuz iletigsim
olanaklari saglamak,

e.9.Belirli, dlculebilir, erisilebilir, gercekgi ve giincellenebilir bir
kalite politikasi olusturmak,

e.10. HSF'yi ve calisanlarini bir ekip olarak kapsayan
butiinsel bir kalite politikasi olugturmak,

gereksinimlerine ve uretim
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p.1.Major events that impact HSF's ability to meet customer
commitments or affect HSF.

p-2.Changes that may affect the continuity of HSF's production
processes.

p.3.Changes in the designated quality representative.

p.4.Significant changes to the HSF QMS.

p.5.Changes in HSF ownership or cessation of business
activities.

p.6.Significant breaches or breakdowns in HSF's server
database or information technology security systems
(cybersecurity).

p.7.Risks or restrictions on the use or regulatory control
processes of aviation-related products.

6.2 QUALITY OBJECTIVES

a. Main Target: HSF aims to improve the QMS of its quality
objectives, to ensure the reliability and traceability of
product and service quality.

b. HSF top management is setting quality objectives to support
the implementation of quality policies. The general
characteristics of HSF quality targets are outlined in the
quality manual, and these targets are also maintained in the
Measurement Plan form.

c. The results of the objectives are also addressed at the
Management Review meeting, held annually.

d. Basic Quality Targets:

d.1.Delivery on Time,

d.2.Product Quality,

d.3.0Openness for the Development, Innovation and Criticism,

d.4.Audit and Timely Delivery for Suppliers,

d.5.Product Quality for the Suppliers,

d.6.Customer satisfaction,

d.7.Compliance of the special processes with the Customer
requirements and international standards,

d.8.Compliance with International Standards.

e. General Characteristics of HSF Quality Targets: HSF
takes the following points into consideration when
determining the new quality target:

e.1. To establish a consistent quality policy,

e.2. To establish a measurable quality policy,

e.3.To create a reliable management system that meets
international standards,

e.4. To establish a quality policy targeting a stable customer
satisfaction,

e.5. To establish a quality policy targeting a stable product
safety,

e.6. To establish an accountable and auditable management
system,

e.7. Ensuring the traceability of products and services,

e.8.To provide healthy and trouble-free communication
opportunities with customers and suppliers,

e.9. Establishing a specific, measurable, accessible, realistic,
and updateable quality policy,

e.10. A whole quality policy covering HSF as a team with
employees,
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e.11. Her zaman kolayca erisilebilen, kullanici dostu bir e.71. To establish a user-friendly quality policy that is always

kalite politikasi olusturmak.

f. HSF, yeni bir kalite politikasi olustururken asagidaki temel
sorulari dikkate alir:

f.1. Ne yapilacak?

f.2. Hangi kaynaklara ihtiya¢ duyulacak?

f.3. Kim sorumlu olacak?

f.4. Ne zaman tamamlanacak?

£.5. Sonuclar nasil degerlendirilecek?

g. HSF ust yonetimi, QMS’nin ciktilarinin tim sonugclarini
dizenli olarak izler, denetler, raporlar ve inceler.

h. Kalite yonetim sisteminde ve siireglerinde bir degisiklik
(revizyon, glincelleme veya iptal) gerekirse, degisiklikler
asagidaki hususlar dikkate alinarak planli bir gekilde
gercgeklestirilir;

h.1.Uluslararasi Standartlarin Revizyonlari,

h.2.Musteri gerekliliklerindeki degisiklikler,

h.3.HSF sirket yapisindaki degisiklikler,

h.4.Yeni musteri gereklilikleri,

h.5.Duzenleyici gerekliliklerdeki degisiklikler

i. HSF, kalite yonetim sisteminde degisiklik yapiimasi
gerektigine karar verdiginde, degisiklikler planli bir sekilde
gercgeklestirilir.

j- Degisiklik kaynaklari, stire¢ sorumlulugu, degisikligin kalite
sistemine  entegrasyonu ve degisikliin amacinin
belirlenmesi gibi 6nemli hususlar HSF st yonetimi
tarafindan dikkate alinir.

k. Degisiklikler yonetilir ve degisiklige uygun sekilde Yénetim
Gozden Gecirme toplanti tutanaklarina kaydedilir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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easily accessible.

f. HSF takes the following basic questions into consideration
when establishing a new quality policy:

f.1. what will be done?

f.2. what resources will be required?

f.3. who will be responsible?

f.4. when it will be completed?

£.5. how the results will be evaluated?

g. HSF's top management regularly observe, audit, reports
and review all results of the outputs of the QMS.

h. If need a (revision or update or cancellation) change in
the quality management system and its processes,
changes are carried out in a planned manner, taking into the
followings:

h.1.Revisions of International Standards,

h.2.Changing of customer requirements,

h.3.Changing of the HSF company structure,

h.4.New customer requirements,

h.5.Changes of the regulatory requirements

i. When HSF determines that changes should be made to the
quality management system, the changes are made in a
planned manner.

J- Important issues, such as resources for change, process

responsibility, integration of the change into the quality
system, and determining the purpose of the change, are
taken into consideration by HSF's top management.

k. The changes are managed and are recorded in the
Management Review Minutes as appropriate.
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MADDE 7 — DESTEK
7.1. KAYNAKLAR

7.1.1. GENEL

a. HSF, kalite yonetim sistemini guncel tutmak igin yeni
gelismeleri ve gereksinimleri karsilamak amaciyla
kaynaklarini surekli olarak izler.

b. Bu dogrultuda HSF, kalite yonetim sisteminin kurulmasi,
uygulanmasi, surdartlmesi ve sirekli iyilestiriimesi igin
gerekli  kaynaklari  belirler ve bu kaynaklarin
gerceklesmesini saglar.

c. Yonetim Gozden Gecirme toplantisi sirasinda HSF'nin st
yonetimi, kalite yonetim sistemimizin sirdurilmesi ve
surekli iyilestiriimesi icin ihtiyagc duyulan tim i¢ ve dis
kaynaklari gorisir ve bu kaynaklarin saglanmasini garanti
altina alir.

d. Kaynak tahsisi
alinarak yapilir;

d.1.mevcut ic kaynaklarin kapasitesi,

d.2.0zel sureclerin uygulama sonuclari ve ek yatirimlar,

d.3.musteri gereksinimleri,

d.4.yasal gereksinimler,

d.5.havacilik standard gereklilikleri,

d.6.tedarikgi beklentileri.

7.1.2. INSAN

a. HSF ust yodnetimi, Yénetim Gozden Gecirme sirasinda ve
glnlldk yonetim faaliyetleri araciligiyla, HSF QMS'nin etkin
bir sekilde uygulanmasi ve slreclerimizin isletiimesi ve
kontroli icin gerekli Kkisileri belirler ve kaynaklarin
saglanmasini garanti altina alir.

b. HSF, tum insan kaynaklari ve egitim sureclerini ERP sistemi
uzerinden yurutmektedir.

¢c. HSF, havacilik sektortne iliskin standartlari ve kendi egitim
dokimanlarini, HSF'nin kendi sunucularinda yayinlanan
HSF Katiphane Portali araciligiyla saglamaktadir.

Ext.-Link: https://library.hsfaerospace.com/

asagidakiler gereksinimler dikkate

7.1.3. ALTYAPI

a. HSF QMS’ye gore HSF Ust yonetimi Gretim stirecini musteri
gereksinimlerinin yani sira AS9100 (Rev. D) ve AS13100
(Rev. A) gereksinimlerine uygun olarak yuritmek
zorundadir.

b. HSF, gerekli altyapiyi belirler, gerekli kaynaklari saglar ve
artin ve hizmetlerin surekliligini ve uygunlugunu garanti
altina alir.

c. HSF, kalite hedeflerini ve gereksinimlerini karsilamak igin
gerekli altyapiyi belirlemistir.

d. HSF fabrika alani gerek cevre duzunlemesi ve gerekse
calisma alanlari bakimindan ILO standardlarini karsilayacak
sekilde insaa edilmisdir.

MIL-STD-810 GEVRESEL IZLEME SISTEMi (EMS):

Laboratuvar, Uretim, depo ve idari alanlari kapsayan HSF

tesisindeki c¢evresel kosullar; MIL-STD-810 (Rev. H)
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ARTICLE 7 - SUPPORT
7.1. RESOURCES
7.1.1. GENERAL

a. HSF always monitors its resources to meet new
developments and requirements to keep up to date the
quality management system.

b. In this direction, HSF determines and provides the
necessary resources for establishing, implementing,
maintaining, and continuously improving the quality
management system.

c. During our Management Review meeting, HSF's top
management discusses all internal and externally provided
resources needed for the maintenance and continual
improvement of our quality management system and
ensures that these resources are provided.

d. Resource allocation is made by considering the
following requirements:

d.1.the capacity of existing internal resources,

d.2.the results of the special processes and additional invests,

d.3.customer requirements,

d.4.legal requirements,

d.5. aviation standard requirements,

d.6. supplier expectations.

7.1.2. PEOPLE

a. During the Management Reviews and through daily
management activities, HSF's top management determines
the people necessary for the effective implementation of
HSF QMS and for the operation and control of our
processes and ensures that the resources are provided.

b. HSF conducts all human resources and training processes
through the ERP system.

c. HSF has provided the standards and its training documents
related to the aerospace industry through the HSF Library
Portal, which is published on HSF's own servers.

7.1.3. INFRASTRUCTURE

a. According to the HSF QMS, HSF top management must
conduct the production process in accordance with
customer requirements, as well as the requirements of
AS9100 (Rev. D) and AS13100 (Rev. A).

b. HSF determines the necessary infrastructure, provides the
necessary resources and guarantees the continuity and
ensuring the suitability of products and services.

c. HSF has determined the infrastructure required to meet its
quality targets and requirements.

d. The HSF factory site was constructed to meet ILO
standards in terms of both environmental regulations and
working areas.

MIL-STD-810 ENVIRONMENTAL MONITORING SYSTEM

(EMS): The environmental conditions at the HSF facility, which

covers laboratory, production, warehouse, management zones
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standardina uygun olarak gerekli sicaklik, nem, gurdltd, toz ve
CO2 seviyelerinin korunmasi amaciyla EMS tarafindan 7/24
izlenmekte, kaydedilmekte ve raporlanmaktadir.

URETIM - DEPO ALANLARI

lllumination(Lux) PM10(ug/m)

34.00

PM2.5(ug/m)
31.00

HSF - Production 1 - Air Quality

noise(dB)

6217.00 71.90

HSF - Production 1 - Lumen HSF - Production 1 - Noise

PM10(ug/m3)

2096.00 PM2.5(ug/m3)

27.00

HSF - Production 2 - Air Quality

73.00

HSF - Production 2 - Noise

HSF - Production 2 - Lumen

PM10(ug/m3)

noise(dB)

38.00
3515.00 PM2.5(ug/m3) 72.50
32.00
HSF - Production 3 - Lumen HSF - Production 3 - Air Quality HSF - Production 3 - Noise
QCPA LABORATUVARI - CMM ODASI
smoke(ppm)

0.00 59.40

HSF - CMM Room - Smoke HSF - CMM Room - Noise

noise(dB) Temperature(°C)

Temperature(°C)

Humidity(%RH)
38.30

HSF - Laboratory - Temp&Hum

are monitored, recorded, and reported basis 7/24 by the EMS
to maintain required temperature, humidity, noise, dust, and
CO2 levels in accordance with MIL-STD-810 (Rev. H) standard.

PRODUCTION AND WAREHOUSE ZONES

smoke(ppm)
25.90
0.00 623.00
38.90
HSF - Production 1 - Temp&Hum HSF - Warehouse - Smoke __HSF - Warehouse - Lumen
P 10/m)
26.10 37.00
PM2 5(0g/m3) 96.00
37.00 27.00 ‘

HSF - Production 2 - Temp&Hum IHSF - Warehouse - Air Quality HSF - Warehouse - Noise

Temperature(°C) CO2(ppm) Temperature(°C)

26.00 31.00
Humidity(%RH) | 905.00 Humidity(%RH)
37.92 33.00
HSF - Production 3 - Temp&Hum HSF - Warehouse - CO2 HSF - Warehouse - Temp&Hum

QCPA LABORATORY - CMM ROOM

smoke(ppm) noise(dB)

0.00 l 58.00

HSF - Laboratory - Smoke

HSF - Laboratory - Noise

HSF - CMM Room - Lumen HSF - CMM Room ;Air Quality ’
e. QCPA LABORATUVAR: HSF, kalite kontrol laboratuvarinin
fiziksel kosullarini MIL-STD-810H Genel Laboratuvar Test
Yontemleri Kilavuzu, Birinci Kisim Madde 5.2'ye uygun
olarak olusturmus olup, bu durum uretim asamasina gecis
icin on kosul olarak kabul etmektedir.
f. URETIM: HSF Uretim alani; aydinlatma, sicaklik ve fiziksel
yapi unsurlariyla Yabanci Nesne Hasarini (FOD) 6nleyecek
sekilde tasarlanmistir.
OZEL SUREC ALANLARI: HSF bunyesindeki tim 6zel
sureclere ait c¢alisma alanlari, erisimi yalnizca yetkili
personelle  sinirlandiracak  sekilde  kapatimis ve
dizenlenmisti.  S6z konusu 6zel suregler igin
havalandirma, aydinlatma ve ILO standartlari dahil olmak
Uzere cevresel kosullar dikkate alinmistir.

7.1.4. CALISMA ORTAMI

a. HSF'nin Gst yonetimi, yonetim inceleme toplantilarinda
gOrusulen calisanlarin, Urlnlerin ve kalite hedeflerinin
uygunlugunu ve guvenligini saglamak igin ¢alisma
ortaminin yeterli olmasini saglar. Bu, iist yénetimin temel
sorumluluklarindan biridir.

HSF Fabrika Cevre Kosullari, MIL-STD-810 (Rev. H)
standartlarina uygun olarak gerekli sicaklik, nem, gurdltd,

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, gogaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

Illumination(Lux) PM10(ug/m3) Temperature(°C)

HSF - CMM Room - Temp&Hum

34.00 19.00 33.00
1305.00 1623.00
32.00 34.00 31.00

HSF - Laboratory - Lumen HSF - Laboratory - Air Quality

QCPA LABORATORY: HSF has established the physical
conditions of the quality control laboratory in accordance
with MIL-STD-810H General Laboratory Test Methods
Manual, Part One, Article 5.2, and this condition is
accepted as a prerequisite for the production phase.

f. PRODUCTION: The HSF production zone is designed to
prevent Foreign Object Damage (FOD) with lighting,
temperature, and physical structure.

SPECIAL PROCESS ZONES: Operational areas for all
special processes within the HSF have been enclosed and
configured to restrict access to authorized personnel only.
Environmental conditions including ventilation, lighting, and
ILO standards are considered for the special processes
involved.

7.1.4. WORK ENVIRONMENT

a. HSF's top management ensures that the working
environment is sufficient to achieve conformity and safety
of the people, products, and quality targets as discussed
during management review meetings. This is one of the
top management's main responsibilities.

HSF Facility Environmental Conditions are monitored by
the EMS, which provides 24/7 monitoring to maintain the

e.
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toz ve CO2 seviyelerini korumak icin 7/24 izleme saglayan
EMS tarafindan izlenmektedir.

7.1.5. KAYNAKLARI OLCME VE IZLEME 7.1.

a.

HSF QMS politikasi, AS9145 Standardi gereksinimlerine
uygun olarak Gelismis Urun Kalite Planlama ve Uretim
Parca Onay Surec (APQP-PPAP) politikasini, tum uretim

ve kalite kontrol surecleri icin zorunlu bir kosul olarak
uygular.

HSF QMS nin temel amaclarindan biri tum uretim ve kalite b.
kontrol sureclerinin kendi bunyesi altinda gerceklesmesini
saglamaktir.

Ayrica, HSF bunyesindeki tum makina, donanim ve test c.
ekipmanlirinin sirket ici kodlandirmasi yapilmisdir. Tum
cihazlarin  kalibrasyon takvimlerine uygun olarak
kalibrasyonlu olmasi temel ve kosulsuz sartdir.

Tum makina, donanim ve test ekipmanlirinin kalibrasyon, d.
kalibrasyon dogrulama ve periyodik bakim surecleri ERP
sistemi uzerinden control edilmekte olup, otomatik
bilgilendirme sistemi ile zamanlama yonetilir.

HSF APQP-PPAP kapsaminda kullanilan tum makina, e.
cihaz, test makinesi veya donanimlar HSF urun
kabiliyetlerine uygun olarak secilmisdir.

HSF APQP-PPAP kapsaminda kullanilan tum makina, f.
cihaz, test makinesi veya donanimlar icin her kalite control
form (HSF-QC030120) surecinde performans
degerlendirmesi yapilir.

required temperature, humidity, noise, dust, and CO2 levels
in accordance with MIL-STD-810 (Rev. H) standards.

5. MONITORING AND MEASURING RESOURCES

The HSF QMS policy implements the Advanced Product
Quality Planning and Production Part Approval
Process (APQP-PPAP) policy, which complies with the
AS9145 Standard, as a mandatory requirement for all
production and quality control processes.

One of the main objectives of HSF QMS is to ensure that
all production and quality control processes are carried out
within its own structure.

Additionally, all machinery, devices, and test equipment
within HSF have been coded in-house. It is a fundamental
and unconditional requirement that all devices be calibrated
in accordance with their calibration schedules.

All calibration, calibration verification, and periodic
maintenance processes of the devices, and equipment are
managed via the ERP system, with scheduling handled
through an automated notification system.

All machinery, devices, testing equipment, or hardware
used within the scope of HSF APQP-PPAP have been
selected in accordance with HSF product capabilities.
Performance evaluations are conducted during every
quality control (HSF-QC030120) process for all devices,
testing machines, or equipment used within the scope of
HSF APQP-PPAP.

HSF APQP-PPAP politikasinin temel amaci urun
guvenliginin, urun isterlerinin, izlenebilirligin, ve

::: surec raporlamanin  eksiksiz  yapilabilirligiyle

zamaninda teslimat ve dogru urunu tedariginin
devamliligini saglayarak musteri memnuniyetinin en
ust seviyede tutulmasidir.

The main purpose of the HSF APQP-PPAP policy is
to keep customer satisfaction at the highest level by
ensuring continuity of on-time delivery and correct
product supply through complete product safety,
product requirements, traceability, and process
reporting.

7.1.5.1. OLCUM SISTEMLERI ANALIZI (MSA)
a.

Olgiim sistemleri analizi (MSA), bir 6lgim slrecinin a.
kapsamli bir degerlendirmesidir ve genellikle 6lgim
degiskenligi ve sapmasinin kaynaklarini belirlemeyi ve
O0lgmeyi amaclayan uygulamalari igerir.

Bir GrinU ortaya ¢ikaran suregler degisebildigi gibi, élgim b.
ve veri elde etme sireci de degiskenlik gosterebilir ve hatall
sonuglar Uretebilir.

MSA, dlgim sistemlerinin amaca uygun oldugundan emin c.
olmak icin testler yapar.

Aksi musteri isterlerinde belirtiimedigi surece, HSF APQP- d.
PPAP politikasinin temelini olusturan Olcum Sistemleri
Analizini SAE AS13003 ve ASTM E2782 standardlari ve
AESQ RM13003 teknik dokumanina uygun bir sekilde
yurutmektedir.

HSF QCPA politikasina gére MSA; insanlar, ekipman, e.
malzemeler, yontemler, ¢evre, analiz ve kararlari kapsayan
planli bir siregten elde edilen 6lgim sonuglarinin
birlestiriimesi ve raporlanmasidir.

Amac: MSA'nin amaci, sistemde mevcut toplam degisimi f.
belirleyerek, degisimi etkin bir sekilde kontrol altina almak

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

7.1.5.1. MEASUREMENT SYSTEMS ANALYSIS (MSA)

A measurement systems analysis (MSA) is a thorough
assessment of a measurement process and typically
includes experiments that seeks to identify and quantify the
sources of measurement variation and bias.

Just as processes that produce a product may vary, the
process of obtaining measurements and data may also
have variation and produce incorrect results.

MSA tests measurement systems to ensure they are fit for
purpose.

Unless otherwise specified in customer requests, HSF
conducts the Measurement Systems Analysis, which forms
the basis of the APQP-PPAP policy, in accordance with the
SAE AS13003 and ASTM E2782 standards and the AESQ
RM13003 technical document.

According to the HSF QCPA policy, the MSA is the
combination and reporting of measured results obtained
from a planned process covering people, equipment,
materials, methods, environment, analysis, and decisions.
Purpose: The purpose of MSA is to identify the total
variation present in the system so that actions can be taken
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ve tekrarlanabilir ve dogru dlgiimler saglamak icin énlemler
almaktir.

to effectively control it and ensure repeatable and accurate
measurements.

g. Ne Zaman: MSA'nin tekrarlanmasi gereken durumlar da g. When: There are also situations where MSA should be
vardir, bunlar arasinda sunlar yer alir: yeni bir Gretim slreci, repeated: a new production process, changes to gauge
Olcim tasariminda degisiklik, yenileme/onarim, ortam, design, refurbishment/repair, environment, product design
Olculen 6zellikte Grin tasarimi degisikligi, vb. change to the feature being measured, etc.

h. Cihazlarin Performans Izlemesi, Raporlamasi ve h. Performance Monitoring, Reporting and Evaluation of
Degerlendirmesi: HSF QMS kapsaminda kullanilan tim the Devices: Performance evaluations of all devices,
cihazlarin, ekipmanlarin, 6lgl aletlerinin ve donanimlarin equipment, instruments, and hardware used within the
performans degerlendirmeleri HSF Kalite Kontrol ve Surec scope of the HSF QMS are conducted and reported in
Onay Formu (QC030120) araciligiyla belirlenen slrece accordance with the process established via the HSF
uygun olarak gercgeklestirilir ve raporlanir. Quality Control and Process Approval Form (QC030120).

i. Gereklilikler: HSF QCPA politikasina gére, ne zaman bir i. Requirements: According to the HSF QCPA policy, when
MSA  sureci  yurutulurse  asagidaki  gereklilikler an MSA is conducted, the following requirements shall be
karsilanmahdir: met:

i.1. Urlin dogrulama  faaliyetlerini yuritmek  Uzere i.1. Ensure that the personnel assigned or qualified to perform
gorevilendirilen veya vyetkilendirilen personelin izleme product verification tests or inspections are trained and
ve/veya 6lgim ekipmanlarinin kullanimi konusunda egitimli competent in the use of the monitoring and/or measuring
ve yetkin oldugundan emin olunmalidir. equipment.

i.2. MSA testlerinin sektdérde kabul gérmus tekniklerle uyumlu i.2. Ensure MSA tests align to industry-recognized techniques
oldugundan emin olunmaldir. and standards.

i.3. MSA calismasi, planlanan Uretim surecini takip etmelive bu i.3. The MSA study must follow the planned production
surece dahil edilmesi gereken parca kisitlamalari da dahil process, and where this includes part constraint that must
edilmelidir. be included in the studly.

i.4. Uretim pargalarinin, temsili pargalarin veya Uretim siirecini, i.4. Ensure production parts, representative parts, or artifacts
toleranslari  ve boyutlari temsil eden eserlerin that represent the manufacturing process, tolerances, and
kullanildigindan emin olunmalidir. dimensions are used.

i.5. Personelin, kaynaklarin ve ortamin Uretim slrecindeki i.5. Ensure personnel, resources, and environment replicate
kosullari yansittigindan ve deneme sirasinda personelin the conditions in the production process and during the trial
¢alisma sonugclarini gérmediginden emin olunmalidir. personnel do not have visibility of study results.

OZELLIK SINIFLAMASINA GORE GEREKLILIK
DURUM DURUM TANIMLAMASI REQUIREMENT PER CHARACTERISTIC UYGULAMA
EVENT EVENT DESCRIPTION CLASSIFICATION ACTION
KC CRITICAL MAJOR MINOR
Yeni bir cihaza bagli olarak surec degisimi veya
1 yenilenmesi. ° ' ° _ ’ RQR RQR RQR RCM “P!Iesr?ogr%%\;?A
Process change or renewal depending on a new device.
~ Mevcut durumu degerlendirin
2 | New/Cranged Production Process RGR | RGR RGR ROM | Eoiiuate aument or perform
MSA
Mevcut muayene cihazinda veya yénteminde herhangi
bir 6nemli degisiklik: ekipman, operatér, ortam, konum,
sira, kalibrasyon standardi, muayene yeri, CMM Mevcut durumu degerlendirin
azilimi veya donanim degisikligi veya MSA'yi gergeklestirin
3 }:\ny signiﬁélant change to gth§e cgrrent inspection device RQR RQR RQR RCM Ev);Iuate gurgreng; or§perform
or method: i.e., equipment, operator, environment, MSA
location, sequence, calibration standard, Inspection
f_l_ouse, CMM software or hardware change
Olgiim Sistemi ile ilgili (veya sliphelenilen) bir Griiniin Mevcut durumu degerlendirin
teslim edilmesi sonrasinda. veya MSA'yi gergeklestirin
4 Following a product escape related to (or suspected to RQR RQR RCM RCM Ev);Iuate gurgreng; or§perform
t_)_e) from the Measurement System. MSA
Urlin gerekliliklerinin daha kisitlayici veya siki hale
5 gC(Ztlar:gTiiZL the product requirements to be more RQR RQR RCM RCM “EA\?;/IZ:tt;\A csupr\ﬁ/elr(ljtel\g/l(?sr/lé\endmn
restrictive or tightened.
Bir test cihazinin veya yoénteminin kullanim bigiminde
6 \gehyaan;ggilfvlilrgjvsgn(tj:s?Zgl\?;ggkér method is used, or its RQR RQR RQR RCM gj&gxg\;ﬁq
application.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.
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24 aydan uzun sireli kullanimdan sonra Ik Uriin
Denetimi (FAI) kapsaminda. Mevcut MSAyi degerlendirin
7 As part of a First Article Inspection (FAI) following a RQR RQR RCM RCM Evaluate current MSA
lapse in use of more than 24 months.
Mevcut bir muayene cihazi veya yontemi, Urlinu kabul
etmek icin kullaniliyor ve daha 6nce alicinin talimati
dogrultusunda bu standarda gére degerlendiriimemis. Gerektiginde MSA
8 An existing inspection device or method is being used RQR RQR RCM RCM gercgeklestirin
to accept the product and has not previously been Perform MSA where required
evaluated per this standard as directed by the
purchaser.
Gonetimind Lygunsuzlek veya drim incelemest, | Gerektiginde MSA
9 uyg Y mesl. RQR RQR RCM RCM gerceklestirin
Product audit non-conformance or product investigation .
Perform MSA where required
when suspected to be from the measurement system.
- . . . s Gerektiginde MSA
0| v ot ot g | ROR | RGR | mow | RoM | geeisinn
Y 9 9 9 gl Perform MSA where required

Musteri gereksinimleri veya istekleri dogrultusunda bu tabloya yeni MSA eklemesi yapilabilir.
New MSAs can be added to this table based on customer requirements and requests.

KC: Temel Karakteristic Key Characteristic
RQR: Gerekli Required
RCM: Tavsiye Edilir Recommended

sttununu varsayin.

Ozellik siniflandirmasi bilinmiyorsa, miisteri tarafindan
aksi belirtiimedigi sirece kabul kriterleri igin “MAJOR”

Where characteristic classification is unknown, assume
the “MAJOR” column for acceptance criteria, unless
noted otherwise by the customer.

JiiN
JiiN

Varsayilan olarak tim hesaplamalarda *3 standart
sapma (99,7% guven araldi) kullanihr. Bu sapmalar
belgelendiriimeli ve musteri tarafindan onaylanmalidir.

As a default, all calculations use +3 standard deviations
(99.7% confidence). Deviations from this shall be
documented and approved by the customer.

7.1.6. ORGANIZASYONEL BILGI

a. HSF sureclerinin igletiimesi, Urunlerin uygunlugunun
saglanmasi i¢in gerekli bilgileri de belirler.

b. HSF icin bu bilgilerin korunmasi ve gerekli oldugu o6l¢lide
saglanabilirligi esastir.

c. Degisen ihtiyag ve edgilimleri ele alirken, HSF mevcut
bilgisini g6z d6niinde bulundurur ve gerekli ek bilgi ve gerekli
glncellemelerin  nasil edinilecegini veya erisilecegini
belirlemektedir.

d. HSF QMS kapsaminda organizasyonel bilgi asagidakilere
dayanmaktadir:

d.1.0grenilen konular, konu uzmanlarindan geri bildirim ve /
veya fikri mulkiyet gibi i¢ kaynaklar,

d.2.Standartlar, akademi, konferanslar ve / veya musterilerden
veya tedarikgilerden alinan bilgiler gibi dis kaynaklar,

7.2. YETERLILIK

7.2.1. 1S BASI EGITIMLE KAZANILAN YETERLILIK

a. HSF hem kabiliyetleri
kapsaminda  duzenli
duzenlemektedir.

b. HSF sirketici egitim, yetkilendirme ve sertifikalandirma HSF
ERP sistemi uzerinden yurutulmektedir.

standardlar
egitimler

hemde uyguladigi
olarak  sirket ici

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

7.1.6. ORGANIZATIONAL KNOWLEDGE

a. HSF determines the necessary information to operate its
processes and ensure the suitability of products.

b. For HSF, the protection of this information and its availability
to the extent necessary is essential.

c. In addressing changing needs and trends, HSF considers
its current knowledge and determines how to obtain or
access the necessary additional information and necessary
updates.

d. Within the HSF QMS, organizational knowledge is based on

the followings:

Internal sources such as topics learned, feedback from the

experts and / or intellectual property,

d.2.Outsourcing, such as standards, academia, conferences
and / or information from customers or suppliers.

d.A.

7.2. COMPETENCE

7.2.1. COMPETENCE ACHIEVED BY ON-THE-JOB

TRAINING

a. HSF regularly organizes in-company training within the
scope of both its capabilities and the standards it
implements.

b. HSF in-house training, qualification, and certification are
conducted via the HSF ERP system.
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c. HSF, "Awareness and Training Document" basligi ile
egitim dokumanlarini yayinlamaktadir.

Ext. Link: https://hsfaerospace.com/publications.html

d. HSF, tum standard ve egitim dokumanlarini kendi serverlari

uzerinden vyayinlanan "HSF Aeronautical Library"
uzerinden tum calisanlarina ulasmasini saglar.

Ext. Link: https://library.hsfaerospace.com

7.2.2. IC TETKIK YETERLILIGI

a. HSF QMS kapsaminda ‘“ic tetkik” iki sekilde

uygulanmaktadir:

a.1.Planli Ic Tetkikler:

a.1.1. HSF QMS: Yilda bir Aralik ayinda,

a.1.2. NADCAP - Isil Islem: Yilda bir Kasim ayinda,

a.1.3. NADCAP - Yuzey (Kimyasal veya Kumlama)
Hazirlama: Yilda bir Ekim ayinda,

a.1.4. NADCAP - Laboratuvar Yonetimi: Yilda bir Eylul
ayinda,

a.1.5. NADCAP - NDT & DT: Yilda bir Agustos ayinda,

a.2.Plansiz Ic Tetkikler:

a.2.1. Duzeltici Faaliyet
denetlenmesi,

a.2.2. OEM velveya Musteri tarafindan gerek duyulmasi
durumunda ilgili birimin denetlenmesi,

b. Denetim sonuclari HSF Yonetim Gozden Gecirme
Toplantisinda degerlendirilir ve gerekli politikalar belirlenir.

c. HSF QMS'ye gore, i¢ denetim siregleri asagidaki kriterleri
karsilamalidir:

c.1.Onceki denetim sonuglari,

c.2. Musteri geri bildirimleri,

c.3.Yonetim Gozden Gecirme Toplantisindaki oneriler,

c.4. Mevcut kalite performansi,

c.5.0nemli degisiklikler (6rnegin, Tedarikgi, sirec, teknik
Ozellikler, personel, sirket yonetimi degisiklikleri veya
mulkiyet degisiklikleri).

KALITE YONETIM SISTEM DENETMENI ICIN KRITERLER:

d. Denetginin en azindan, ancak bunlarla sinirli olmamak
Uzere, asagidaki kriterleri karsilamasi gerekir:

d.1.AS9100 kalite yonetim sistemi konusunda sertifikali egitim
almis olmak,

d.2.Tum denetgiler, denetcinin  denetim  faaliyetlerinin
kapsamina uygun AS13100 standardinin tim yoénleri ve
hata 6nleme araglari (6rnegin 8D, Tasarim FMEA, Proses
FMEA, MSA) hakkinda egitim alacaktir.

d.3.Tim denetgilerin kalite yonetim sistemlerinin
uygulanmasinda en az 1 yillik uygun egitim ve/veya is
deneyimine sahip olmasi gerekmektedir.

d.4.Denetgiler, denetlenen urin/stirece uygulanabilir mugteri
gereklilikleri hakkinda kanitlanmis bir c¢alisma bilgisine
sahip olmaldir.

d.5.HSF ayrica musteri gereksinimlerini iceren kontrol listeleri
olusturur ve denet¢i bu kontrol listelerinin kullanimi
konusunda editilir.

kapsaminda ilgili  birimin

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

c. HSF publishes training documents under the title

"Awareness and Training Document”

Ext. Link: https://hsfaerospace.com/publications.html

d. HSF makes all its standard and training documents
available to all its employees through the "HSF
Aeronautical Library" published on its own servers.

Ext. Link: https://library.hsfaerospace.com

7.2.2. INTERNAL AUDIT COMPETENCE

a. The ‘internal audit” can be applied in two types within the
scope of HSF QMS:

a.1. Scheduled Internal Audits:

a.1.1. HSF QMS: Annually in December,

a.1.2. NADCAP - Heat Treatment: Annually in November,

a.1.3. NADCAP - Surface (Chemical or Grit Blasting)
Treatment: Annually in October,

a.1.4. NADCAP - laboratory Management: Annually in
September,

a.1.5. NADCAP - NDT & DT: Annually in August,

a.2. Unplanned Internal Audits:

a.2.1. Within the scope of Corrective Action, auditing of the
relevant department,

a.2.2. In case of required by the OEM and/or Client, auditing
of the relevant department,

b. Audit results are evaluated at the HSF Management Review
Meeting and necessary policies are determined.

c. According to the HSF QMS, the internal audit processes
should answer the following criteria:

c.1. Previous audit results,

c.2. Customer feedback,

c.3. Recommendations in the Management Review Meeting,

c.4. Current quality performance,

c.5. Significant changes (e.qg., Supplier, process, technical
specifications, staffing, company management changes, or
ownership changes).

REQUIREMENTS FOR QUALITY MANAGEMENT SYSTEM

AUDITOR:

d. The auditor should meet at least, but not limited with them,
the following criteria:

d.1.Having received certified training on AS9100 quality
management system,

d.2.All auditors shall receive training on all aspects of the
AS13100 standard and the defect prevention tools (e.g. 8D,
Design FMEA, Process FMEA, MSA) applicable to the
scope of the auditor’s audit activities.

d.3.All auditors shall have a minimum of 1 year of appropriate
education and/or work experience in the application of
quality management systems.

d.4.Auditors shall have a demonstrated working knowledge of
the customer requirements that are applicable to the
product/process that is being audited.

d.5.HSF also establishes checklists that include the customer
requirements, and the auditor has been trained on the
utilization of these checklists.
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d.6.HSF tum denetim surecleri icin denetcilere sirket icin
hatirlatici veya farkindalik egitim faaliyetlerini hazirlar ve
yurutmektedir.

URETIM SURECLERI VE URUN DENETCISI KRITERLERI:

e. Denetginin en azindan, ancak bunlarla sinirli olmamak
Uzere, asagidaki kriterleri karsilamasi gerekir

e.1.HSF uretim sureclerinde en az 1 yil sorumlu olarak gorev
yapmis olmak,

e.2.HSF urun portfoyune yakindan bilmeli ve hakim olmali,

e.3.HSF uretim sureclerini yakindan bilmeli ve hakim olmali,

e.4.Denetgiler, Uretim sureci ve/veya Urln grubu igin denetim
yontemleri ve gecerli QMS gereklilikleri (6rnegin, kontrol
altina alma, uygunsuz Urtnin kontrolii, belge kontrold,
muayene teknikleri) alanlarinda egitilmelidir.

e.5. TUum denetgiler, denetim faaliyetleri kapsamina uygun 9100
ve AS13100 standartlari ve hata énleme araclari (6rnegin;
8D, PPAP, Proses FMEA, APQP) hakkinda farkindalik
egitimi alacaktir.

e.6.Denetgciler, denetlenen Uretim stlireci veya Urin grubu icin
uygulanabilir misteri gereksinimleri hakkinda kanitlanmis
bir calisma bilgisine sahip olmalidir.

f. HSF, bunlarla sinirl olmamak Uzere, asagidakileri
kapsayan bir Uretim Sireci denetim kontrol listesi
gelistirmistir:

f.1. Uretim dokiimantasyonu (6rnegin, cizim, freze, gezici,
talimatlar),

f.2. Uretim dokiimantasyonuna uygunluk ve izlenebilirlik,

f.3. Uretim Kapasitesi ve Siire¢ Kontrolii (6érnegin, gerekirse,
etkilenen sureg icin gegerli bir PFMEA, Kontrol Plani, MSA
ve istatistiksel siirec kontrolii),

f.4. Cihaz ve ekipmanlarin durumu,

f.5. Muayene yontemleri ve siralama,

f.6. Is istasyonu organizasyonu (6rnegin, araclar, yazilim,
fikstlrler, isletme malzemeleri, Yabanci Madde Hasari
(FOD)),

f.7. Uygunsuz malzemelerin kontrold,

f.8. Personel egitimi ve yeterliligi,

£.9. Uygulanabilir oldugunda sabit stire¢ kontrold,

£.10.  Parga/Uriin izlenebilirlik Gereksinimleri,

f.11.  Mdasteri onayli kaynaklar dahil olmak Uzere tedarikgi
yonetimi,

f.12.  Parcallrin depolama ve koruma,
£13.  Nakliye, etiketleme ve paketleme,
f14. Onceki bir denetimde Blylk Uygunsuzluk alan

herhangi bir proseduir/gereklilik
OZEL SURECLER DENETCISI KRITERLERI:

g. Denetcinin en azindan, ancak bunlarla sinirli olmamak
Uzere, asagidaki kriterleri karsilamasi gerekir:

g.1.0zel processler icin HSF tarafindan yayinlanan egitim
dokumanlarini tam olarak anlamis olmali,

g.2.Tum denetgilerin denetlenen 6zel sliregte toplamda en az 2
(iki) yilik teorik ve pratik deneyime sahip olmasi
gerekmektedir.

g.3.Denetciler, denetlenen ozel surec igin denetim yontemleri
ve gecerli QMS gereklilikleri (6rnegin, 7ontrol altina alma,

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

d.6.HSF prepares and carries out reminder and awareness
training activities for the company and its auditors for all
audit processes.

REQUIREMENTS FOR PRODUCTION PROCESS AND

PRODUCT AUDITOR:

e. The auditor should meet at least, but not limited with them,
the following criteria

e.1. Must have worked in a responsible role in HSF production
processes for at least one year.

e.2. Must be closely know the HSF product portfolio.

e.3. Must be closely know HSF production processes.

e.4. Auditors shall be trained in audit methods and applicable,
QMS requirements (e.g., containment, control of
nonconforming product, document control, inspection
techniques) for the production process and/or product.

e.5. All auditors shall receive awareness training on the 9100
and AS13100 standards and the defect prevention tools
(e.g., 8D, PPAP, Process FMEA, APQP) applicable to the
scope of the auditor’s audit activities.

e.6. Auditors shall have a demonstrated working knowledge of
the customer requirements for the production process or
product being audited.

f. HSF has developed a Production Process audit checklist

that covers, as a minimum but not limited, the following

criteria:

Manufacturing documentation (e.g.,

traveler, instructions),

Compliance with manufacturing documentation and

traceability,

Manufacturing Capability and Process Control (e.q., if

required, a valid PFMEA, Control Plan, MSA and Statistical

process control for affected process),

f.4. Condlition of the tools and equipment,

£.5. Inspection methods and sequencing,

f.6. Workstation organization (e.q., tools, software, fixtures,
operating supplies, Foreign Object Damage (FOD)),

f.7. The control of nonconforming material,

f.8. Personnel training and qualification

f.9. Fixed process control as applicable,

£.10.  Part/Product Traceability Requirements,

f.11.  Supplier management including customer-approved
sources,

f1. drawing, router,

f.2.

£.3.

f.12.  Part/product handling and protection,
f.13.  Shipping, labelling, and packaging,
f.14.  Any procedure/requirement that has received a Major

nonconformity in a previous audit.
REQUIREMENTS FOR SPECIAL PROCESSES AUDITOR:

g. The auditor should meet at least, but not limited with them,
the following criteria:

g.1.Must have a full understanding of the training documents
published by HSF for specific processes,

g.2.All auditors shall have a minimum of 2 (two) years of
combined theoretical and practical experience in the special
process being audited.

g.3.Auditors shall be trained in audit methods and applicable
QMS requirements (e.g., containment, control of
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uygunsuz drinin kontrolli, belge kontrold,
teknikleri) konusunda egitilmelidir.

g.4.Tum denetgiler, denetim faaliyetleri kapsamina uygun 9100
ve AS13100 standartlari ve hata énleme araclari (érnegin;
8D, PPAP, Proses FMEA, APQP) hakkinda farkindalk
egitimi alacaktir.

g.5.Denetgiler, denetlenen Uretim stlireci veya Urin grubu icin
uygulanabilir misteri gereksinimleri hakkinda kanitlanmis
bir calisma bilgisine sahip olmalidir.

muayene

nonconforming product, document control, inspection
techniques) for the special processes being audited.

g.4.All auditors shall receive awareness training on the 9100
and AS13100 standards and the defect prevention tools
(e.g., 8D, PPAP, Process FMEA, APQP) applicable to the
scope of the auditor’s audit activities.

g.5.Auditors shall have a demonstrated working knowledge of
the customer requirements for the production process or
product being audited.

NOT: Denetim sureclerinde karsilasilan uygunsuzluklar
kaydedilir. Bu uygunsuzluklarin risk degerlendirme sonuclarina
bagli olarak HSF, uygunsuzluk icin Sirket ici veya harici egitim,
Cevreleyici Onlemler, Onleyici Onlemler, Duzeltici Faaliyet ve
Kok Neden Analizi, Zorunlu Onlemler ve Zorlayici Onlemler
politikalarini uygular.

NOTE: Nonconformities encountered during audit processes
are recorded. Depending on the risk assessment results of
these nonconformities, HSF implements the following policies:
internal or external training, Containment Measures, Preventive
Measures, Corrective Action and Root Cause Analysis,
Mandatory Measures, and Coercive Measures.

7.3. FARKINDALIK

a. HSF'deki farkindalik, caligsanlarinin hizmet ici egitim
sirasinda ve daha sonra asagidakilerin farkinda olmasini
saglamayil amaglamaktadir:

a.1.Kalite politikasi,

a.2.llgili kalite hedefleri,

a.3.lyilestiriimis performansin faydalar da dahil olmak iizere
kalite yonetim sisteminin etkinligine katkilari,

a.4.Kalite yonetim sistemi gerekliliklerine uymamanin
sonuglari,

a.5.llgili kalite yonetim sistemi dokumante edilmis bilgi ve
degisiklikler,

a.6. l:Jri]n veya hizmet uygunluguna katkilari,
a.7.Uriln glvenligine katkilart,
a.8. Etik davranigin dnemi.

7.4. ILETISIM

a. HSF, tim calisanlarin Kalite Yonetim Sistemi'ni iyilestirmeyi
amagclayan goérismeler igin Yonetim'e erisebilmesini saglar.
KYS'nin etkinligini iletme yontemleri arasinda g¢evrimigi
formlar, ydnetim inceleme toplantilari, ¢alisan toplantilari ve
i¢c denetim uygulamalari yer alir.

b. HSF blnyesinde gergeklestirilen tim sireglere ait toplant
ve gorusmeler ERP sistemi tizerinden kontrol edilmekte ve
kayit altina alinmaktadir.

c. HSF QMS kapsaminda karsilasilan veya musteri tarafindan
bildirilen "Uygunsuzluklar" Prosedir ElI Kitabinda
belirtildigi sekilde duyurulur.

d. HSF, asagidakiler dahil olmak lizere kalite yonetim sistemi
ile ilgili ic ve dis iletisimleri belirler. Ayrica iletisimin, kalite
yonetim sistemi ile ilgili ic ve disg geri bildirimleri de
icermesine énem verilir.

d.1.Ne igin iletisim kuracak,

d.2.Ne zaman iletisim kuracak,

d.3.Kiminle iletisim kuracak,

d.4.Nasil iletisim kurulur,

d.5.Nerede iletisim kurulacak,

d.6.Kim iletisim kuracak.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

7.3. AWARENESS

a. Awareness subject in HSF aims to ensure its employees the
aware of the following while in the in-service training and
later:

a.1.The quality policy,

a.2.Relevant quality objectives,

a.3.The effectiveness of the quality management system,
including the benefits of improved performance,

a.4.The implications of not conforming with the quality
management system requirements,

a.5.Relevant quality management
information and changes thereto,

a.6. Their contribution to product or service conformity,

a.7. Their contribution to product safety,

a.8. The importance of ethical behavior.

system documented

7.4. COMMUNICATION

a. HSF enables any employee to access Management for
discussions aimed at improving the Quality Management
System. Methods of communicating the effectiveness of the
QMS include the online forms, management review
meetings, employee meetings, internal audit practices.

b. All meetings and discussions regarding the processes
carried out within HSF are controlled and recorded through
the ERP system.

c. "Non-Conformities" encountered within the scope of HSF
QMS or reported by the customer are announced as
specified in the Procedure Manual.

d. HSF identifies internal and external communications related
to the quality management system, including. It is also
important that communication includes internal and external
feedback on the quality management system.

d.1.0n what it will communicate,

d.2.When to communicate,

d.3.With whom to communicate,

d.4.How to communicate,

d.5.Where to contact,

d.6.Who will communicate.
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7.5. DOKUMANTE EDILMIS (BELGELENMIS) BILGI

7.5.1. GENEL

a. HSF st ydnetimi, kalite yonetim sistemimizin etkinligi ve
asagida listelenen gereklilikler dogrultusunda kontroli igin

hangi dokimante edilmis bilgilerin gerekli oldugunu
belirlemistir.
b. HSF kalite yonetim sistemi asagidaki belgeleri

kapsamaktadir:

b.1.Uluslararasi Standardlar tarafindan gereken belge ve
kayitlar,

b.2.QMS'nin verimliligini korumak icin gerek duyulan belge ve
kayitlar.

c. HSF QMS kapsaminda kullanilan tim belge ve formlar ERP
sistemi Uzerinden yonetiimektedir.

d. ERP sistemindeki yedekleme, geri cagirma ve sifreleme
Ozelliklerine bagl olarak, belgelerde revizyonlar olsa bile
tim belgelere erisilebilir.

e. Belgelenmis bilgiler bir mesaji iletmek, planlanan ve
gergekte vyapilanlara dair kanit saglamak veya bilgi
paylasimi icin kullanilabilir.

f. HSF Gst vyonetimi, QMS kapsaminda kullanilan
dokimanlarin, formlarin ve yazilimlarin gincel olmasini,
standartlara ve yasal dizenlemelere uygun olmasini ve
HSF'nin kalite hedeflerini karsilamasindan sorumludur.

7.5.2. OLUSTURULMA VE GUNCELLEME

a. HSF QMS kapsaminda kullanilan dokuman ve formlar icin
asagidakiler zorunludur:

a.1.HSF antetli kagidinda hazirlanmasi,

a.2.Belge/Form No,

a.3.llk Yayin Tarihi,

a.4.Revizyon Bilgisi,

a.5.Revizyon Tarihi,

a.6. Yetkili Kisi Imzasi (Kase dahil),

a.7.Ingilizce olarak hazirlanmasi,

7.5.3. BELGELENMIS BILGININ KONTROLU

a. HSF,  uluslararasi denetimlerde vel/lveya musteri
denetimlerinde kullanilan formlarda asagidaki
durumunlarda musterisini, musterinin musterisini veya
duzenleyici kurumu 3 (uc) is gunu icerisinde bilgilendirir:

a.1.Formun yapisinda revizyon olmasi,

a.2.Formun kullanim suresinin bitmesi,

a.3.Yeni bir form uygulanmasi.

b. Bir belge, form veya sirecin glncellenmesi veya revize
edilmesi gerektiginde, bu durum yobnetim inceleme
toplantisinda degerlendirilir ve HSF st yonetiminin
onaylyla gerceklestirilir.

c. Saklama Suresi (Normal Urunler): Aksi musteri tarafindan
belirlenmedigi surece, HSF'nin standard saklama siresi
tim belgeler icin en az 10 (on) yildir ve 10 (on) yil sonra
arsivlieme yontemiyle (imha yontemi olarak) bu belgelerin
glvenlikleri saglanir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, gogaltiimasi veya kullanilmasi yasaktir.

KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

7.5. DOCUMENTED INFORMATION

7.5.1. GENERAL

a. HSF's top management has determined which documented
information is necessary for the effectiveness of our quality
management system and control as per the requirements
listed below.

b. HSF's quality management system covers the following
documents:

b.1.Documents and records required by the International
Standard,

b.2.Documents and records required for keeping
effectiveness of the QMS.

c. All documents and forms used within the HSF QMS are
managed through the ERP system.

d. Depending on the backup, recall, and encryption features
in the ERP system, all documents can be accessed, even if
there are revisions in the documents.

e. Documented information can be used to communicate a
message, provide evidence of what was planned and has
actually been done, or for knowledge sharing.

f. HSF top management is responsible for ensuring that all
documents, forms, and software used within the scope of
the QMS are up to date, comply with standards and legal
regqulations, and meet HSF's quality targets.

the

7.5.2. CREATING AND UPDATING

a. The following are mandatory for documents and forms used
within the scope of the HSF QMS:

a.1. Preparation on HSF letterhead,

a.2. Document/Form Number,

a.3. Initial Publication Date,

a.4. Revision Information,

a.5. Revision Date,

a.6. Authorized Signature (including stamp),

a.7. Preparation in English.

7.5.3. CONTROL OF DOCUMENTED INFORMATION

a. HSF notifies the client, the client's client, or the regulatory
body within three (3) business days if any of the following
occur in forms used in international audits and/or customer
audits:

a.1. Revision to the form structure,

a.2. Expiration of the form's validity period,

a.3. Implementation of a new form.

b. When there is a need to update or revise a document, form,
or process, this situation is evaluated at the management
review meeting and carried out with the approval of HSF's
top management.

c. Retention Period (Normal Items): Unless otherwise
determined by the customer, HSF's standard retention
period is for all documents for at least 10 (ten) years and
ensures their security by archiving (as disposal method)
them after 10 (ten) years.
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d. Saklama Suresi (Kritik Urunler): Kritik 6geler icin bu sure

e.

40 (kirk) yildir.

Saklama Suresi (DTDP): Tasarim Teknik Veri Paketi
(DTDP), musteri tarafindan aksi talep edilmedigi takdirde,
artintn kullanim édmrindn sonuna kadar arti 10 yil streyle
saklanacaktir.

Bu sureler tum QCPA kapsamindaki dokumante edilmis
bilgiler icin gecerlidir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

d. Retention Period (Critical Items): This period is used 40

e.

(forty) years for the critical items.

Retention Period (DTDP): The Design Technical Data
Package (DTDP) shall be retained for the end-of-life of
product operation plus 10 years, unless otherwise required
by the customer.

These periods apply to all documented information within
the scope of the QCPA.
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8. OPERASYON

8.1. OPERASYONEL PLANLAMA VE KONTROL

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay
Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

a. HSF QMS, operasyonel silreglerin planlanmasini ve

uygulanmasini asagidaki standartlara dayali olarak yurGtir:

AS9145: Gelismis Urun Kalite Planlama ve Uretim Parca

Onay Surec (APQP-PPAP)

a.2.AS9102: Ik Parca Muayene (FAIl)

b. HSF FAI politikasi Gelismis Urun Kalite Planlama ve
Uretim Parca Onay Surec (APQP-PPAP) vyonetimi
asamasindan baslatir ve urun teslimat sonrasi hizmet ve
servisleri de kapsayacak sekilde olusturulmaktadir.

c. Risk Degeri: Operasyonel planlama ve kontrol kapsaminda
yurutulen tum uretim (tedarik, uretim ve kalite kontrol)
surecler icin risk degerlendirmeleri aktif olarak yapilir, bu
kapsamda vyasanan uygunsuziuklar en az Yuksek
Oncelikli olarak kabul edilir ve tum operasyonel planlama
ve kontrol kaynakli uygunsuzluklar icin Duzeltici Faaliyet
baslatiimasi esasdir.

a.1.

d. HSF operasyonel planlama ve control surec
yonetiminin temel amaci urun guvenliginin, urun
isterlerinin, izlenebilirligin, ve surec raporlamanin

eksiksiz yapilabilirligiyle zamaninda teslimat ve dogru
urunu tedariginin devamliligini saglayarak musteri
memnuniyetinin en ust seviyede tutulmasidir.

e. HSF, Urdnlerinin gergeklestiriimesi icin gerekli slregleri
planlar, uygular, uygunluk kontrollerini istatistiksel sonuc
alabilecegi sekilde raporlar. Tum surecleri birbirleriyle tutarli

ve koordineli bir sekilde HSF ERP sistemi uzerinden
yurutulur.

KABILIYET DEGERLENDIRMESI

f. HSF, QMS kabiliyetleri kapsaminda gereksinimleri

belirlerken asagidakileri dikkate almaktadir:
f.1. Musteri isterleri karsilama,
f.2. Uretim standardlarina uyum,
f.3. Kesintisiz izlenebilirlik
f.4. Guvenlik ve yasal gereksinimler,
f.5. Kabiliyet uyusmasi,
f.6. Tarafsizlik ve guvenilirlik,
f.7. Istatiksel veri alanabilir raporlanabilme,
f.8. Yabanci cisim etkisinin onlenmesi ve guvenilir paketleme ve
sevkiyat
Uretim siireclerinde ve riinde gevreye ve insan saghgina
olumsuz etkileri olan bilesenlerin  kullanimindan
kaciniimasi,

f.9.

8. OPERATION

8.1. OPERATIONAL PLANNING AND CONTROL

Ref. Doc: AS9145 Product Quality Planning and Part Approval
Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

a. HSF QMS conducts the planning and implementation of the
operational processes based on the following standards:

a.1.AS9145: Advanced Product Quality Planning and
Production Part Approval Process (APQP-PPAP)

a.2. AS9102: First Article Inspection (FAI)

b. HSF FAIl policy starts from the Advanced Product Quality
Planning and Production Part Approval Process
(APQP-PPAP) management stage, and this policy is
created to include post-delivery services.

c. Risk Value: Risk assessments are actively carried out for
all production (procurement, manufacturing, and quality
control) processes within the scope of operational planning
and control. In this context, all nonconformities experienced
are considered at least High Priority, and it is essential to
initiate Corrective Action for all non-conformities related
with operational planning and control.

d. The main purpose of the HSF operational planning and
control management is to keep customer satisfaction
at the highest level by ensuring continuity of on-time
delivery and correct product supply through complete
product safety, product requirements, traceability, and
process reporting.

e. HSF plans and implements the processes necessary to
realize its products and reports conformity checks in a
manner that yields statistical results. All processes are
executed in a consistent and coordinated manner via the
HSF ERP system.

CAPABILITY ASSESSMENT

f. HSF takes the following into account when determining
requirements within the scope of QMS capabilities:

f.1. Meeting customer requirements,

f.2. Compliance with production standards,

f.3. Uninterrupted traceability,

f.4. Safety and legal requirements,

£.5. Capability alignment,

f.6. Impartiality and reliability,

f.7. Statistical data availability and reporting capability,

£.8. Prevention of foreign object contamination, and reliable

packaging and shipment,

Avoidance of using components with adverse effects on the

environment and human health in production processes

and the product,

f.9.

NOT: "f9" kapsamina giren uretim siiregleri (kadmiyum
kaplama gibi), HSF yetkinlikleri kapsami disinda
tutulmustur. Bu ve benzeri lriinlerin sevkiyatlarinda, tiriin
ambalajina "Kadmiyum Kaplama igerir" ibaresini tasiyan
bir uyari etiketi yapistirilir.

NOTE: Production processes falling under the scope of
“f9” (such as cadmium coating) are excluded from the HSF
capabilities. For shipments of these and similar products,
a warning label stating “Contains Cadmium Plating” is
affixed to the product packaging.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.
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NOT: Hicbir kosul altinda iceriginde “civa” olan herturlu
uretim sureci ve urun alt bileseni HSF uretim sureclerine
dahil edilmez, is bu kosul HSF CoC belgesinde de declare
edilir.

NOTE: Under no circumstances are any processes or
product components containing "mercury” included in
HSF production processes; this condition is also declared
in the HSF CoC document.

NOT: HSF hicbir kosul altinda kabiliyet disi (kapsam disi)
urun vel/veya urun gruplari alaninda hizmet saglamaz
(detay icin 4.3.c’ye bakin).

NOTE: Under no circumstances does HSF provide services
for products and/or product groups that are outside its
scope of competence (see 4.3.c for details).

g. Tum projeler icin mutlaka Teklif Degerlendirme Formu
(HSF-ASF-004) doldurulmasi sartdir. Musteri veya uretim
isterlerinin FAI (llk Parca Onayi) zorunlu kilmasi durumunda
HSF sureci AS9102 standardina bagli olarak FAI formu
(QC106034) uzerinden yurutur.

h. HSF, APQP-PPAP yonetim politikasini olusturmasindaki
ana etkenler asagida siralanmisdir:

h.1.AS13100 kalite gereklilikleri,

h.2.HSF QCPA yonetim gereklilikleri,

h.3.HSF AQL politika gereklilikleri,

h.4.HSF kalite kontrol kabiliyetlerindeki artis,

h.5.HSF uretim ve kalite control kabiliyetlerine ozel sureclerin
eklenmesi

i. HSF QMS (QCPA ve PAP-PPAP politikalarini da kapsar)
mevcut tum uretim projeleri, yeni projeler ve mevcut
projelerdeki guncellemelerde (revizyon, modifikasyon dahil)
teklif asamasindan teslimat sonrasi garantileri kapsayacak
genis bir yelpazede musteri isterleri ve uluslararasi
standardlari karsilamak icin tum sureclerin planlanmasi,
kontrolu, izlenmesi, dogrulanmasi, onaylanmasi ve
raporlanmasini kapsayacak sekilde gelistirmisdir.

j- HSF tarafindan uretilen urun, HSF APQP-PPAP’sinin bir
ciktisidir (sonucudur) ve uretim surecinin, musteri talebi
oraninda calisirken tum gereksinimleri surekli olarak
karsilayan urunler uretme potansiyelini gosterdigini
dogrulamaktadir. Bu nedenle HSf tarafindan uretilen her
urun maddi degerine bakilmaksizin HSF QMS
disiplininin yasanmis bir kanitidir.

k. HSF APQP-PPAP, kavramsal urun ihtiyaclariyla baslayip
urun yasam dongusu boyunca devam eden bes (5)
asamadan olusur. Her asamanin gercek suresi, ilgili urun
ve/lveya uretim gelistirme projesinin  kapsamina ve
zamanlamasina bagli olarak farklilik gosterecektir. Bu
asamalar asagidaki gibi aciklanmistir:

Ext-Link: HSF APQP-PPAP Yonetim Diagrami

8.1.1. OPERASYONEL RISK YONETIMI (ORM)

Ref. Doc: HSF Risk Management Policy

a. Operasyonel Risk Yonetimi (ORM), sonuglarin kesinligini
artirmak amaciyla tehlikelerin belirlenmesi ve kontrol altina
alinmasina yonelik strekli ve sistematik bir stirectir.

b. Bu sureg; etkili ve risk odakli karar almayi desteklemek
Uzere tehlikelerin tespit edilmesini, risklerin
degerlendiriimesini, kontrollerin uygulanmasini ve risk

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

g. Itis mandatory to complete the Quotation Evaluation Form
(HSF-ASF-004) for all projects. If customer or production
requirements mandate FAI (First Article Inspection), the
HSF process is carried out using the FAI form (QC106034)
in accordance with the AS9102 standard.

h. The main factors in HSF's development of the APQP-PPAP
management policy are listed below:

h.1.AS13100 quality requirements,

h.2. HSF QCPA management requirements,

h.3.HSF AQL policy requirements,

h.4.Increase in HSF quality control capabilities,

h.5.Adding the special processes to the HSF production and
quality control capabilities

i. HSF QMS (which also includes QCPA and PAP-PPAP
policies) has been developed to cover the planning, control,
monitoring, validation, verification and reporting of all
processes to meet customer requirements and international
standards in a wide range of areas from the quotation stage
to post-delivery guarantees in all existing production
projects, new projects and updates (including revisions and
modifications) in existing projects.

J- The product produced by HSF is an output of HSF's APQP-
PPAP, confirming that the production process has
demonstrated the potential to make products that
consistently fulfill all requirements while operating at the
customer demand rate. Therefore, every product
produced within HSF, regardless of its material value,
is an experienced proof of the HSF QMS discipline.

k. HSF APQP-PPAP has five (5) phases, starting with
conceptual product needs and extending throughout the
product life cycle. The actual duration of each phase will
differ depending upon the scope and timing of the specific
product and/or production development project. These
phases are described as follows:

Ext-Link: HSF APQP-PPAP Management Diagram

8.1.1. OPERATIONAL RISK MANAGEMENT (ORM)

Ref. Doc: HSF Risk Management Policy

a. Operational Risk Management (ORM) is a continuous,
systematic process of identifying and controlling hazards to
increase the certainty of outcomes.

b. This process includes detecting hazards, assessing risks,
implementing controls, and monitoring risk controls to
support effective risk-based decision-making. “Risk
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kontrollerinin izlenmesini kapsar. "Risk yénetimi, 6ziinde management is essentially decision making under
belirsizlik altinda karar vermektir." uncertainty”

c. HSF QMS’ne gore bir projeye baslamadan once ilk ve
oncelikli olarak proje risk degerlendirmesi yapilir (detay icin
6.n.2, 6.n.3, 6.n.4’e bakin).

d. HSF QMS kapsaminda yurutulen tum projeler icin risk
degerlendirmesi yapilmasi zorunludur, risk degerlendirmesi
asagidaki konulari kapsar. Tum risk yonetim surecleri HSF
ERP uzerinden yurutulur ve HSF Risk Management Policy
dokumani temel alinir.

d.1.Urun risk degerlendirmesi,

d.2.Musteri risk degerlendirmesi,

d.3.Uretim risk degerlendirmesi,

d.4.0zel surecler risk degerlendirmesi,

e. OPERASYONEL RISK YONETIM PRENSIBLERI

e.1.Gereksiz Riskleri Kabul Etmeyin

e.2.Fayda Maliyetden Agir Bastigi Durumlarda Riski Kabul Edin

e.3.Riskle ilgili Kararlari Uygun Diizeyde Alin

e.4.Planlama Yoluyla Riskleri Ongériin ve Yénetin

c. According to the HSF QMS, before starting a project, first
and foremost, the project risk evaluation (for more details,
see 6.n.2, 6.n.3, 6.n.4) is performed.

d. Risk assessment is a mandatory for all projects carried out
within the scope of the HSF QMS; the risk assessment
covers the following topics. All risk management processes
are executed via the HSF ERP system and are based on
the HSF Risk Management Policy document.

d.1.Product risk assessment,

d.2.Customer risk assessment,

d.3. Production risk assessment,

d.4.Special process risk assessment

e. PRINCIPLES OF OPERATIONAL RISK MANAGEMENT

e.1. Accept No Unnecessary Risk

e.2. Accept Risk When Benefits Outweigh Costs

e.3. Make Risk Decision at the Appropriate Level

e.4. Anticipate and Manage Risk by Planning

RISK ACTION SEVERITY RISK AUTHORITY SEVERITY
TABLE VERYLOW(14)  LOW(58)  MEDIUM (1044)  HIGH (1549)  “ER¥ :’s‘;" @0- TABLE VERYLOW(14)  LOW(58)  MEDIUM (1014)  HIGH (1549) =" ;’;‘:H @0-
VERY LOW LOW (Team LOW (Team
NEVER MEET ~ VERY LOW(NA)  LOW (NP) LOW (NP) Low (cA) Low (cA) NEVER MEET (ndividuayy  LOW(ndividual) - LOW (individual) P e
MAYBE ONCE A MAYBE ONCEA  VERY LOW LOW (Team LOW (Team
VEAR VERY LOW (NA)  LOW (NP) LOW (NP) Low (cA) Low (cA) VEAR (ndividuny  LOW(ndividual) - LOW (individua) e P
MEDIUM (Team MEDIUM (Team
SEMI-ANNUAL Low (NP) Low (NP) LOW (NP) MEDIUM (PA)  MEDIUM (PA) SEMI-ANNUAL  LOW. Low ( Low T e
MEDIUM (Team  MEDIUM (Team Top
8 QUATERLY Low (NP) Low (NP) MEDIUM (PA)  MEDIUM (PA) 8 QUATERLY  LOW (individual) LOW (individual) = ey gt
5 MONTHLY LOW (NP) LOW (NP) MEDIUM (PA) MEDIUM (PA) E MONTHLY ~ LOW (individual) LOW (individual) "T:’:‘dg,“'" 'E”'L:':g)“"' M.m”::‘:“
w EVERY TWO Low (ca e - VERY HIGH w EVERY TWO LOW(Team  MEDIUM (Team  MEDIUM (Team Top VEF:“ "'Gl“
X WEEKS (C3) (L) R (RCCA - CoA) X WEEKS Leader) Leader) Leader) Management (eI
— — Manager)
‘l WEEKLY LOW (CA MEDIUM (PA) MEDIUM (PA VERY HIGH 4 WEEKLY LOW (Team MEDIUM (Team MEDIUM (Team Top VE;V HIGIH
=) (7-Y) (.Y (RCCA - CoA) Leader) Leader) Leader) Management :‘:"T;:r'
VERY HIGH VERY HIGH
VERY HIGH VERY HIGH LOW (Team  MEDIUM (Team Top
DAILY LOW (CA) MEDIUM (PA) (RCCA - CoA) (RCCA - CoA) DAILY Vaader) Leader) Mahagement (General (General
Manager) Manager)
VERY HIGH VERY HIGH
ALWAYS NO VERY HIGH VERY HIGH ALWAYS NO LOW (Team  MEDIUM (Team Top
ime Limration  “OW(CA) SEDIUNIER) (RCCA - CoA) (RCCA - CoA) TIME LIMITATION Leader) Leader) Management :2:':::") ﬁ:’;’:")

NA = No Action, NP = No Priority, CA = Containment Actions, PA = Preventive Actions,
RCCA = Root Cause Corrective Actions, MA = Mandatory Actions, CoA = Coercive Actions

8.1.2. KONFIGURASYON YONETIMI
Ref. Doc: HSF Configuration Management Policy

Ext. Link: HSF ERP - Product - Configuration

a. HSF Konfiglirasyon Yoénetimi politikasinin amaci; uygun
proseddurlerin, kaynaklarin ve kontrollerin uygulandigi ve
raporlandidi teknik ve ydnetsel bir stire¢ aracihdiyla, trln
konfiglrasyon bilgileri (misteri veya standart tarafindan
saglanan) ile Grindn kendisi arasinda tutarlilik saglamak ve
bu tutarlihgi strdirmektir.

b. HSF Konfiglirasyon Yoénetimi politikasinin (¢ temel
dayanagi vardir ve eksiksiz bir yapilandirma yonetimi

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

8.1.2. CONFIGURATION MANAGEMENT
Ref. Doc: HSF Configuration Management Policy

Ext. Link: HSF ERP - Product - Configuration

a. The purpose of the HSF Configuration Management policy
is to establish and maintain consistency between product
configuration information (provided by the customer or
standard) and the product itself through a technical and
managerial process in which appropriate procedures,
resources, and controls are implemented and reported.

b. The HSF Configuration Management policy has three
fundamental pillars, and these three pillars must be

The information contained in this document is the propertiod& HE&8
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



AS9100 REV.D
#TR012699

€ 57 AESG

QM_011018
Revision Number 07

Document Number First Release Date

Revision Date

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

27.04.2020
19.09.2026

Does Not Contain ITAR Controlled Data

Cancelled Revision 06

politikasi igin bu (¢ dayanagin dogru bir
tanimlanmasi gerekir.

b.1.Urin Tanim Bilgileri

b.2.Uriin isletim Bilgileri

b.3.Uriin

c. HSF QMS uyarinca, etkili bir konfigirasyon yonetimi igin
asagidakiler zorunludur:

c.1.Dogru teknik bilgiler,

c.2.Dogdru teknik dokiimantasyon,

c.3. Nitelikli teknik personel,

c.4.Zamaninda ve dogru iletisim,

¢.5.Dogdru ve kabul gérmis tanimlar ve terminoloji (HSF KYS
uyarinca, konfigurasyon tanimlari ve terimleri igin SAE
EIA649 Tablo 2 gecerlidir)

d. HSF QMS uyarinca, etkili bir konfigirasyon sireci igin bes
temel slrecin yurattlmesi gerekir:

d.1.Planlama ve Yonetim,

d.2.Yapilandirmanin Tanimlanmasi,

d.3.Yapilandirma Degisiklik Yonetimi,

d.4.Yapilandirma Durumunun izlenmesi ve Raporlanmasi,

d.5.Yapilandirma Dogrulama ve Denetimi

e. Konfigurasyon Yoénetimi; dogru urin konfiglrasyonlarini
sag@layarak, UrGn sdrUmlerini birbirinden ayirt ederek ve
Urtin ile Grine dair bilgiler arasindaki tutarlligi koruyarak
teknik riskleri azaltir; ayrica paydas memnuniyetsizligi ve
sikayetlerinden kaynaklanan mahcubiyet ve maliyetlerin
onlne geger.

f. HSF Konfigirasyon Yonetimi  politikasina  gore,
konfiglirasyon yalnizca Uretimi ve Uretim sureclerini kapsar.
Montaj, tasarim ve bakim kapsam disinda kaldigindan,
HSF yalnizca Uretim sureclerine yonelik konfiglrasyonu
kabul eder.

sekilde

8.1.3. URUN GUVENLIGI

a. HSF'nin Uretim kapasitesi, karmasiktan basite kadar gesitli
baglanti elemanlarini ve donanim parcgalarini kapsamakta
olup, bu parcalarin Uretimi nihai Grtintin genel glvenliginde
onemli bir rol oynamaktadir.

b. HSF urun guvenligini asagida listelenen noktalara bagli
olarak yurutur;

b.1.Urun Risk Degerlendirmesi: HSF ERP sisteminde her
urun icin risk degerlendirme olanagi saglanmisdir.

b.2.Proje Risk Degerlendirmesi: Teklif asamasindan
baslayarak urun teslimatina kadar her asama veya surec
icin ayri ayri risk degerlendirmesi yapilir,

b.3.Musteri Mulkiyeti: HSF ERP sistemi uzerinden yurutulur
ve musteri mulkiyetine giren her urun ve proje icin musteri
bilgilendirme ve onay gerekir.

b.4.Gunluk Is Takip Formu: Uretim veya ozel surecler icin
operator hatasini en aza indirmek amaciyla uygulanir.

b.5.Frozen Planlama Politikasi: Uygulanan uretim ve kalite
kontrol surecinin OEM veya son kullanici veya musteri
tarafindan onaylanarak, spesifik bir surec icin hep ayni
programin uygulanmasidir. Bu sayede urun guvenligi
Garanti Altina alinir ve uygunsuzluklarin onune gecilir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

correctly defined for a complete configuration management
policy.

b.1. Product Definition Information

b.2. Product Operational Information

b.3.Product

c. According to the HSF QMS, the following are mandatory for
an effective configuration management

c.1. Accurate technical information,

c.2. Accurate technical documentation,

c.3. Qualified technical personnel,

c.4. Timely and accurate communication,

c.5.Accurate and accepted definitions and terminology
(According to the HSF QMS, SAE EIA649 Table 2 is valid
for configuration definitions and terms)

d. According to the HSF QMS, five basic processes should be
conducted for an effective configuration process:

d.1.Planning and Management,

d.2.Defining the Configuration,

d.3. Configuration Change Management,

d.4. Monitoring and Reporting of the Configuration Status

d.5. Configuration Verification and Audit

e. Configuration Management reduces technical risks by
ensuring correct product configurations, distinguishing
among product versions, ensuring consistency between the
product and information about the product, and avoids the
embarrassment cost of stakeholder dissatisfaction and
complaint.

f. According to the HSF Configuration Management policy,
the configuration only covers production and production
processes. Because assembling, design, and maintenance
are outside the scope, HSF only accepts configuration for
production processes.

8.1.3. PRODUCT SAFETY

a. HSF's production capacity encompasses a wide range of
fasteners and hardware components—from complex to
simple—and the production of these parts plays a crucial
role in the overall safety of the final product.

b. HSF manages product safety based on the points listed
below:

b.1.Product Risk Assessment: The HSF ERP system
provides a risk assessment capability for each product.

b.2.Project Risk Assessment: Risk assessments are
conducted separately for each stage or process, starting
from the quotation to product delivery.

b.3. Customer Property: Managed via the HSF ERP system;
customer notification and approval are required for every
product and project classified as customer property.

b.4.Daily Work Tracking Form: Implemented to minimize
operator error in production or specialized processes.

b.5.Frozen Planning Policy: A practice wherein the production
and quality control process—having been approved by the
OEM, end-user, or customer—is consistently applied for a
specific process. This ensures product safety and prevents
non-conformities.
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b.6.Sistematik ve Aktif Veri Kaydi: HSF APQP-PPAP
politikasina gore, Urtin glivenliginin en kritik ve kalici yénd,
veri kayitlarinin aktif bir sekilde tutulmasi ve bunlardan
istatistiksel sonuglar elde edilmesidir.

b.7.FOD Politikasi: HSF APQP-PPAP politikasi kapsamindaki
Urtin guavenliginin temel unsurlarindan biri de FOD’dur.
FOD, aletler, donanim pargalari veya kalintilarin trlnlere
bulasmasini ve =zarar vermesini 6nlemek amaciyla
uygulanan politikayi ifade eder.

b.8.PFMEA: Surec FMEA kayitlarina bagli olarak urun
guvenligine etki edebilecek potansiyel hata faktorlerinin
tespit edilmesi ve bunlara karsi onlemlerin uygulanmasi.

b.9.Farkindalik Egitimleri: Operator etkisini en aza indirmek
icin duzenli ve her zaman aktif sirket ici farkindalik ve
egitimler.

b.10. Urun Tanimlama: Detay icin 8.5.2.b.6’ya bakin.

c. Uriin giivenligi, Griin kusurlarinin insan, malzeme, yéntem,
Olcim ve hatta doga kaynakli etkenlerden kaynaklanabildigi
Uretim sureglerinde bilhassa blylk 6nem tasir.

d. Zorluk, operatérin dikkatini ¢ekip koruyarak, urettikleri
arinin  potansiyel glvenlik etkilerini tam olarak
anlamalarini saglamaktir.

8.1.4. SAHTE PARCANIN ONLEME
Ref. Doc: HSF Sahte Urun Onleme Politikasi
Ref. Doc: HSF |zlenebilirlik Politikasi

Ref. Doc: Tedarikci Kalite El Kitabi

a. HSF Sahte Uriin Onleme Politikasi (CPP) yalnizca lretim
veya tedarik kabiliyetlerini degil, HSF CPP ayrica telif
hakkiyla korunan belgelerin  yetkisiz ~gogaltiimasini,
kopyalanmasini veya kullanimini da kapsar.

b. HSF QMS’ne gore HSF CPP baslangic noktasi, HSF’nin
kabiliyetlerinin acik ve net birsekilde belirlenmesidir. Bu
kapsamda, HSF’nin kabiliyet kapsami (4.3.b) ve kapsam
disi (4.3.c) kabiliyetleri acikca belirtiimektedir.

SAHTE PARCAYA KARSI ONLEMLER

c. Ozel islemler: Uygulanmasi sirasinda insan sagligina
zararh olan kadmiyum, gimdas, ¢inko vb. metaryeller iceren
surecler digindaki tim o&zel surecler, HSF (4.3.b)
bunyesinde gergeklestirilir.

d. Tedarikgi Risk Degerlendirmesi: HSF, tim tedarikgileri
icin siparis tabanli puanlama sistemi uygulamaktadir. Bu
tim satin alma islemlerinde uygulanir; tedarikginin puani
veya pazardaki guci ne olursa olsun, tedarikginin
izlenebilirlik belgeleri Gzerinde tahrifat yapmasi veya sahte
belge sunmasi durumunda tim iligskiler kosulsuz
sonlandirilir.

e. Tedarikciler Icin Her Kosulda Yasak Olan Kosullar: Tim
tedarik streclerine kosulsuz olarak uygulanan 6zel
hdkdmler:

e.1.Sahte Urlnler; sahte belgeler;
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b.6.Systematic and Active Data Recording: According to the
HSF APQP-PPAP policy, the most critical and enduring
aspect of product safety is the active maintenance of data
records and the derivation of statistical results from them.

b.7.FOD Policy: FOD is one of the fundamental elements of
product safety within the scope of the HSF APQP-PPAP
policy. FOD refers to the policy implemented to prevent
tools, hardware components, or debris from contaminating
and damaging products.

b.8.PFMEA: Identification of potential failure factors that could
affect product safety—based on Process FMEA records—
and the implementation of measures to address them.

b.9. Awareness Trainings: Regular and ongoing in-house
awareness and ftraining programs to minimize operator
impact.

b.10. Product Identification: See 8.5.2.b.6 for the details.

c. Product safety is particularly significant in manufacturing
where product defects can be impacted by man, materials,
methods, measurement, materials, or even mother-nature.

d. The challenge is to gain and hold the operator's attention,
so they fully understand the potential safety impacts of the
product they are manufacturing.

8.1.4. PREVENTION OF COUNTERFEIT PARTS
Ref. Doc: HSF Counterfeit Prevention Policy
Ref. Doc: HSF Traceability Policy

Ref. Doc: Supplier Quality Manual

a. The HSF Counterfeit Prevention Policy (CPP) does not only
cover its production or supply capabilities, the HSF CPP
also covers the unauthorized duplication, copying, or use of
copyrighted documents.

b. According to the HSF QMS, the starting point of the HSF
CPP policy is open and clear declaration of the HSF
capabilities. At this scope, the HSF capabilities (4.3.b) and
out of the capability (4.3.c) are declared.

8.1.4. PREVENTION OF COUNTERFEIT PARTS

c. Special Processes: All special processes, except those
involving cadmium, silver, zinc, etc., which are harmful to
human health during application, are carried out within HSF
(4.3.b).

d. Supplier Risk Assessment: HSF applies a Purchase
Order based active scoring system for all its suppliers.
Supplier evaluation is applied to all purchases, and
regardless of the supplier's score or market strength, if the
supplier tampers with or submits forged documents related
to the procurement, all relations are terminated
unconditionally.

e. Prohibited Actions Under All Circumstances for The
Suppliers: Special requirements applied unconditionally to
all procurement processes:

e.1. Counterfeit products, Forged documents,
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e.2.zlenebilirlik belgeleri Uzerinde yetkisiz dizeltme, degisiklik,
silme veya baska herhangi bir revizyon yapma;

e.3.Kismi urlin sevkiyatlarinda ayni Ureticiye ait belgelerin farkh
ureticiler aracihgiyla kullaniimasi;

e.4.Cin, Hindistan veya DFAR-NATO kapsami disindaki
herhangi bir Glkeden yetkisiz Grtin tedariki.
f. Tedarikgi Yeterliligi ve Degerlendirmesi: Tedarikgi

puanlamasinda izlenebilirlik, kalite ve zamaninda teslimat
olmak Uzere Ug faktér dnem tasir. Kosullar ne olursa olsun,
el, e2, e3 ve e4 kategorilerine giren tedarikgilerle yapilan
tum siparisler iptal edilir.

g. Direk Ureticiler: Musteri veya uretim standardi geregi
uygulanmasi gereken ozel processler varsa, bu ozel
processler icin HSF her zaman direc uretici ile
calismaktadir. Ornegin HSF, Setil Alkol, Kati Film
Yaglama ve Aluminyum Pigment Kaplama surecleri icin
Curtiss-Wright (Overlube) urunlerini kullanmaktadir,

h. Izlenebilirlik Belgeleri: HSF CPP politikasi,
tedarikgilerden kesin ve eksiksiz izlenebilirlik belgelerinin
sunulmasini zorunlu kilar. Detay icin “HSF Tedarikci El
Kitabi“ dokumanina bakin.

i. Harici Surecler Icin Gereklilikler “HSF Sahte Urun
Onleme Politikasi” dokumaninda detayli aciklanmisdir.

j- Supheli (Hileli veya Sahte) Parca Tespit Edildiginde
uygulanacak aksiyonlar icin “HSF Sahte Urun Onleme
Politikasi” dokumanina bakin.

k. Tedarik Edilen Urunler Icin Risk Degerlendirmesi icin
“HSF Sahte Urun Onleme Politikasi” dokumanina bakin.

8.2. URUN VE HIZMET GEREKLILIKLERI

8.2.1. MUSTERI ILISKILERI

a. GENEL

a.1.Seffaflik: HSF kalite ydnetim sistemi kapsaminda, musteri
iliskilerinin temeli acgiklik ve karsilikli anlayis (zerine
kuruludur.

a.2.Yazil lletisim: Tim so6zlesmeler, siparisler, iretim
spesifikasyonlari ve benzeri gereklilikler yazili olmalidir;
HSF, bu konulara iligkin s6zIU iletisim veya teyitleri higbir
kosulda kabul etmez.

a.3.Erisilebilirlik: HSF ERP sistemi, musteri iliskileriyle ilgili
tim belgelerin gizliligini, guvenligini ve bu belgelere
kesintisiz erigimi garanti eder.

a.4. Akreditasyonlar ve Uyelikler: HSF'nin kalite ydnetim
sistemine ve diger tim akreditasyon ve uyeliklerine iligkin
bilgiler, HSF web sitesi araciligiyla tim musterilere seffaf bir
sekilde sunulmaktadir.

a.5.Degisiklik Bildirimi: Musteri tarafindan talep edilmese
dahi, basda AS9100 akreditasyon durumu veya diger
akretitasyon ve  havacilik  platformlarinda  uyelik
durumlarinda degisiklik olmasi durumunda bu husus en
fazla uc (3) is gunu icinde OEM seviyesindeki tum
musterilere bildirimi esasdir.

a.6.Miisteri Gereksinimleri ve Oncelik Durumu: SAE
AS9100 Rev.D velveya SAE AS13100 Rev.A

standartlarinin gereksinimleri ile musteri gereksinimleri
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e.2. Making unauthorized corrections, alterations, deletions, or
any other revisions to traceability documents,

e.3.Using the same manufacturer's documents through
different manufacturers in partial product shipments,

e.4. Unauthorized sourcing products from China, India, or any
country outside of DFAR-NATO,

f. Supplier Qualification and Evaluation: Three factors are
important in supplier scoring: traceability, quality, and on-
time delivery. Regardless of the circumstances, all orders
with any supplier falling under the e1, e2, e3, and e4
categories are cancelled.

g. Direct Manufacturers: If special processes need to be
applied due to customer or production standards, HSF
always supplies them from the manufacturers required. For
example, HSF uses Curtiss-Wright (Overlube) products for
Cetyl Alcohol, Solid Film Lubrication, and Aluminum
Pigment Coating processes,

h. Traceability Documents: The HSF CPP policy mandates
the submission of precise, complete traceability documents
from suppliers. For more details see “HSF Supplier Quality
Manual” document.

i. Requirements for the External Processes are detailed
listed in the “HSF Counterfeit Prevention Policy” document.

J- Refer to the “HSF Counterfeit Product Prevention Policy”

document for the actions to be taken when a suspicious
(fraudulent or counterfeit) part is detected.

k. For the risk assessment of supplied products, refer to
the “HSF Counterfeit Product Prevention Policy” document.

8.2. REQUIREMENTS FOR PRODUCT AND SERVICE

8.2.1. CUSTOMER RELATIONS

a. GENERAL

a.1. Transparency: Under the HSF quality management
system, the foundation of customer relationships is built on
clarity and mutual understanding.

a.2. Written Communication: All contracts, orders, production
specifications, and similar requirements must be in writing;
HSF does not accept verbal communication or confirmation
regarding these matters under any circumstances.

a.3. Accessibility: The HSF ERP system guarantees the
confidentiality, security, and continuous access to all
documents related to customer relations.

a.4. Accreditations and Memberships: Information regarding
HSF's quality management system, as well as all other
accreditations and memberships, is transparently
communicated to all customers via the HSF website.

a.5. Change Notification: It is mandatory to notify all OEM-
level customers within a maximum of three (3) business
days of any changes to the AS9100 accreditation status or
memberships in other accreditation bodies and aviation
platforms, even if the customer has not specifically
requested such information.

a.6. Customer Requirements and Precedence Status: If
there is a conflict between the requirements of SAE AS9100
Rev.D and/or SAE AS13100 Rev.A Standards and
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arasinda bir c¢eligki olmasi durumunda, mdusgteri customer requirements, the Customer Requirements shall
gereksinimleri esas alinir. Bu durum, Konfiglirasyon take precedence. This situation may require Configuration

Yonetimi gerektirebilir.

a.7.Miisteri Geri Bildirimi ve Musteri Memnuniyet Anketi:
HSF, tim mudasterilerin HSF ERP sistemi (zerinden
erigebildigi bir Muasteri Memnuniyeti Anketi araciligiyla
masteri geri bildirimlerini toplar, analiz eder ve raporlar.
Mdasteri memnuniyeti anketi sonuglari, HSF Y&netim
Gobzden Gegirme Toplantisi'nin (MRM) da temel konulari
arasinda yer almaktadir.

b. SOZLESME YONETIMI

Ref. Doc: HSF Sozlesme Yonetimi Politikasi

b.1."S6zlesme Yonetimi", muisteri iliskileri agisindan HSF
QMS’nin en kritik unsurlarindan biridir; HSF ERP sistemi,
tim soézlesme slreglerinin ve musteriye ait varliklarin
yonetilmesini saglar.

b.2.Sorumluluk: HSF Kalite Yoénetim Sistemi (KYS)
kapsaminda, tim musteri iligkileri ve st6zlesme suregleri
HSF Ust yonetiminin sorumlulugundadir. Bununla birlikte,
teknik personel de teknik konulara veya konfiglirasyon
sureclerine iliskin musteri iligkilerinde yer alabilir; ancak bu
durum, ITAR dizenlemelerine veya musterinin mulkiyet
haklarina tabi projeler igin gecerli degildir.

b.3.Son Kullanici Beyani: Tum musteriler icin, siparis
onayinin 6n kosulu, HSF "Son Kullanici Beyani"nin
doldurulmasi ve bu formun HSF tarafindan onaylanmasidir.

b.4.Ticari Kisitlamalara Tabi Ulkeler, Sirketler veya
Sahislar: HSF'nin Uretim ve tedarik kabiliyetleri, ABD ve
Avrupa menseli hava araglarini kapsamaktadir; bu nedenle
HSF, kullanim alani ister askeri ister sivil havacilik sektoru
olsun, ABD velveya Avrupa yasal mercileri tarafindan
yaptirim uygulanan higbir nihai kullanici Ulke, sirket veya
sahisla dogrudan ya da dolayh ticari iliski kurmamaktadir.
Mdasterilerin bu sartlari kabul etmesi, s6z konusu kuralin
bilincinde olduklarini ve aksi yondeki ticari islemlerden
dogabilecek tiim yasal sorumluluklari Gstlendiklerini beyan
ettikleri anlamina gelir.

c. UYGUNSUZLUKLAR

.Uygunsuzluk: Herhangi bir urun, malzeme veya hizmetin;

bir veya daha fazla ozelliginin sozlesme, teknik resimler,

teknik gereksinimler veya onaylanmis diger urun

tanimlarinda belirtilen gerekliliklere uymadigi durum.

Hatalari, uyumsuzluklari, kusurlari, anormallikleri ve

arizalari kapsar.

c.2.Yeniden Islem: Bir urunun veya parcanin teknik resim veya
musteri gerekliliklerine uygun hale getirmek icin uygulanan
surecdir. Ayrintili talimatlar dahil edilmelidir.

c.3.0narim: Uygun olmayan urun, malzeme veya hizmetin,
teknik resim/sartname gereklilikleriyle birebir ayni duruma
gelmeyecek olsa da, kullanilabilir bir duruma getirilebildigi
durumlarda kullanilir.

Management.

a.7.Customer Feedback and Customer Satisfaction
Survey: HSF collects, analyzes, and reports its customers’
feedback via an online Customer Satisfaction Survey
accessible to all customers through the HSF ERP system.
Customer satisfaction survey results are also among the
key topics of the HSF Management Review Meeting
(MRM).

b. CONTRACT REVIEW

Ref. Doc: HSF Contract Review Policy

b.1."Contract Review" is one of the most critical aspects of the
HSF QMS regarding customer relations; the HSF ERP
system enables the management of all contract processes
and customer-owned assets.

b.2.Responsibility: Under the HSF QMS, all customer
relations and contract processes fall under the
responsibility of HSF top management. However, technical
personnel also participate in customer relations regarding
technical matters or configuration processes; this does not
apply, however, to projects subject to ITAR regulations or
customer proprietary rights.

b.3.End User Declaration: For all customers, a prerequisite for
order confirmation is completing the HSF "End-User
Declaration" and having HSF approve this form.

b.4. Countries, Companies, or Individuals Subject to Trade
Restrictions: HSF’s manufacturing and supply capabilities
encompass aircraft of U.S. and European origin; therefore,
HSF does not engage in direct or indirect commercial
relationships with any end-user countries, companies, or
individuals sanctioned by U.S. and/or European legal
authorities, regardless of the platform of use—whether in
the military or civil aviation sectors. Acceptance of these
terms by customers signifies their awareness of this rule
and their acceptance of all legal liabilities arising from any
commercial dealings to the contrary.

c. NONCONFORMITIES

c.1. Nonconformance: A condition of any article, material or
service in which one or more characteristics do not conform
to requirements specified in the contract, drawings,
specifications, or other approved product description.
Includes failures, discrepancies, defects, anomalies, and
malfunctions.

c.2. Rework: This is a process used when an item or product
can be made to conform to technical drawing or customer
requirements. Detailed instructions must be included.

c.3. Repair: Used when the nonconforming article, material or
service can be corrected to a usable condition, although its
condition will not be identical with drawing/specification
requirements.

NOT: Musteri gereksinimlerinde ve/veya Uretim sarthamesinde
aksi belirtiimedikge, yeniden isleme ve onarim islemleri

NOTE: Rework and repair may be performed unless otherwise
specified in customer requirements and/or the production
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gerceklestirilebili. Bunun tek

miullkiyettir.

istisnasi, miisteriye ait

specification. The only exception to this is customer-owned
property.

c.4.HSF QMS'ne gore, bir uygunsuzluk durumunda, proje
kapsamindaki Urin teslimat durumu ve mdlkiyet durumu,
masteri iligkilerinde temel hususlar haline gelir.

c.4.1. Uygunsuzluk Kaydi: Bir uygunsuzluk tespit
edildiginde, soz konusu uygunsuzlugun tanimlanmasi ve
belgelendiriimesiyle birlikte bir gozden gecirme sureci
baslatilir ve uygunsuzlugun ERP sisteminde SAE AS9131
standardina uygun kaydinin tutulmasi esasdir.

c.4.2. Karar Verme Yetkisi: Uygunsuzluk durumunda karar
verme yetkisi musteriye aitdir.

c.4.3. Teslimat takvimi etkileniyorsa, musteriye en fazla 24
saat icinde haber verilir ve teslimat gecikmesi icin musteri
onayi istenir.

c4.4. Teslimat takvimi etkilenmiyor
mulkiyeti varsa, musteri onayi sartdir.

c.4.5. Teslimat takvimi etkilenmiyor ve musteri mulkiyeti
yoksa, musteri onayi gerekli degildir.

c.4.6. Risk Degeri ve Duzeltici Faaliyet: Uygunsuzluk risk
etki degeri “Yuksek” veya “Cok Yuksek” ise, mutlaka
duzeltici faaliyet baslatilir.

fakat musteri

8.2.2. URUN VE HIZMETLER ICIN GEREKSINIMLERIN
BELIRLENMESI

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay
Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

a. HSF Kalite Kontrol ve Sire¢ Onayl (QCPA) politikasina
goOre, Uretim planlama ve parga onay sureci yonetimi, HSF
Kalite Yonetim Sistemi'nin (QMS) ayrilmaz parcalari ve
kritik birer unsurudur.

b. HSF QCPA politikasl, ileri Uriin Kalite Planlamasi ve Uretim
Parcasi Onay Sdireci (APQP-PPAP) yo6netimini teklif
asamasindan itibaren baslatir ve teslimat sonrasi hizmetleri
de kapsayacak sekilde tasarlanmistir.

c. Temel Amac: HSF APQP-PPAP politikasinin temel amaci;
eksiksiz Grin guavenligi, trin gereklilikleri, izlenebilirlik ve
stre¢ raporlamasi yoluyla zamaninda teslimat ve dogru
Urtin tedariki surekliligini saglayarak en st dizeyde musteri
memnuniyetini korumaktir.

d. Uriin Giivenligi: HSF, FAl'yi Griin giivenliginin hayati bir
unsuru olarak gortr ve musteri gereksinimlerinde FAI yer
aldiginda, tim dretim sdrecini  FAI onay sireci
dogrultusunda yuritir.

c.4.According to the HSF QMS, in case of a nonconformity,
product delivery status and property status within the
project become key considerations in customer relations.

c.4.1. Non-conformity Record: When a nonconformance is
detected, a review process is initiated with the identification
and documentation of the nonconformance, and It is
essential that the non-conformity be recorded in the ERP
system in accordance with the SAE AS9131 standard.

c.4.2. Decision-Making Authority: The authority to decide in
the event of non-conformity rests with the customer.

c.4.3. If the delivery schedule is affected, the customer is
notified within 24 hours, and their approval for the delivery
delay is requested.

c.4.4. If not affected on the delivery, but the customer’s
property is available, customer approval is required.

c.4.5. If not affected on the delivery and no customer
property, customer approval is not required.

c.4.6. Risk Value and Corrective Action: If the risk value of
the nonconformity is “High” or “very High”, a corrective
action process is initiated.

8.2.2. DETERMINING THE REQUIREMENTS FOR
PRODUCTS AND SERVICES

Ref. Doc: AS9145 Product Quality Planning and Part Approval
Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

a. According to the HSF Quality Control and Process Approval
(QCPA) policy, production planning and part approval
process management are integral parts and a critical point
of HSF Quality Management System (QMS).

b. HSF QCPA policy initiates the Advanced Product Quality
Planning and Production Part Approval Process (APQP-
PPAP) management from the quotation stage and is
designed to encompass post-delivery services.

c. Main Purpose: The main purpose of the HSF APQP-PPAP
policy is to maintain the highest level of customer
satisfaction by ensuring continuity of on-time delivery and
correct product supply through complete product safety,
product requirements, traceability, and process reporting.

d. Product Safety: HSF considers FAIl a vital element of
product safety and conducts the entire production process
in accordance with the FAI approval process when FAl is
included in the customer requirements.

NOT: FAl, bir iiriin kabul belgesi degildir. Birbiriyle iligkili
olsalar da, FAIl ve iriin kabulii ayri faaliyetlerdir. FAI'nin
odak noktasi, uriniin ve uretim sureclerinin
degerlendirilmesi yoluyla uretim siireglerinin
dogrulanmasidir. FAI ve destekleyici belgeler, iiriin kabulii
amaciyla uygunluga dair bir gilivence saglamaz; ayni
sekilde, bir FAI'nin bulunmamasi da liriiniin mithendislik ve
tasarim gerekliliklerine uymadigi anlamina gelmez.

NOTE: FAIl is not a product acceptance document.
Although related, FAI and product acceptance are distinct
activities. The focus of FAI is verifying production
processes by evaluating the product and those processes.
FAI and documentation do not provide assurance of
conformity for the purpose of product acceptance;
likewise, the absence of an FAI does not imply that the
product fails to meet engineering and design requirements.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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e. HSF APQP-PPAP politikasina gore FAI sureci sunlar igin
glvence saglar:

e.1.Guvenilir Urun: Ozel siirecler de dahil olmak (izere
guvenilir bir Gretim slreci,

e.2.Musteri Isterleri: Urlinin musteri tarafindan belirtilen
gerekliliklere ve/veya standartlara uygun olduguna dair
somut kanit,

e.3.Revizyon Durumu: Urunun, aksi musteri tarafindan
belirtiimedigi surece, son revizyona bagli olarak uretildiginin
garantisidir,

e.4.Uretim Standardlari: Urunun uretim standardlarina bagli
olarak uretildiginin gostergesidir,

e.5.Risk Degerlendirmesi: Uretimin tum asamalari ve
surecleri icin aktif risk degerlendirmesinin yapildiginin ve
uretim surecleri icin gereken kabiliyetlerin
karsilanabildiginin garantisidir.

8.2.3. URUN VE HIZMETLER ICIN GEREKSINIMLERIN
INCELENMESI

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay
Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

Ext. Link: HSF Quotation Evaluation Form (HSF-ASF-004)
a. HSF QMS’'ne gore bir projeye baslarken asagidakilerin

yapilmasi ve bunlarin belgelenmesi (HSF-ASF-004)
zorunludur:
a.1.Misteri Risk Analizi: Musterinin kurumsal ve finansal

yapisinin dikkate alinmasi, musterinin  yerel veya
uluslararasi mevzuat kapsamindaki statlistintn (4.3.c.c.1)
ve HSF ERP sisteminin "Sirket Kayitlar" bélimandeki kayit
durumunun kontrol edilmesi.

a.2.Urun Risk Analizi: Uretime alinacak veya tedarigi
yapilacak urun icin, direk urunle ilgili veya dolayli olarak
urunle ilgili tum risk kosullaridir. Direk baglantili risk
degerlendirme icin ornegin yuzey hassasiyeti ve isil islem
veya kimyasal yuzey temizleme sureclerinin
degerlendiriimesi. Dolayli risk degerlendirme icin urunun
son kullanici kaynakli risk faktorleri sayilabilir.

a.3.0n Kapasite Degerlendirmesi: Urunu musteri talep
oraninda uretmek icin gerekli kaynaklari (ornegin, insan,
ekipman, tesis) belirlemek amaciyla surec planlama ve
gelistrme asamasinin baslarinda gerceklestirilen bir
degerlendirme.

a.4.Muayene/Test Plani: Belirli uretim operasyonlari sirasinda
gerceklestirilecek ozellikler veya nitelikler icin muayene ve
test faaliyetlerinin (ornegin toleranslar, yontemler, olcum
aletleri) ayrintili aciklamasi.

a.5.0zel Surec Gereksinimleri: Uretim isterleri ve/veya
musteri isterlerinin ozellikle gerekli gordugu uretim surecleri
kapsaminda uygulanmasi gereken ozel sureclerin
degerlendiriimesidir.

a.6.0zel Anlasmalara veya NDA Uyumu: Miisteri siparisi,
mdasteri ile yapilmis olan her turli 6zel anlagsmaya veya
gizlilik s6zlesmesine uygun olmalidir. HSF, higbir kosulda

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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e. According to the HSF APQP-PPAP policy, the FAI process
provides confidence for:

e.1. Dependable Product: Dependable production process,
including the special processes,

e.2. Customer Requirements: Concrete evidence that the
product conforms to the requirements specified by the
customer and/or standards,

e.3.Revision Status: Guarantees that the product is
manufactured according to the latest revision, unless
otherwise specified by the customer;

e.4. Production Standards: Indicates that the product is
manufactured in compliance with production standards;
e.5.Risk Assessment: Guarantees that an active risk
assessment has been conducted for all production stages
and processes, and that the necessary capabilities for the

production processes are met.

8.2.3. REVIEW OF THE REQUIREMENTS FOR
PRODUCTS AND SERVICES

Ref. Doc: AS9145 Product Quality Planning and Part Approval
Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

Ext. Link: HSF Quotation Evaluation Form (HSF-ASF-004)

a. According to the HSF QMS, the following actions must be
performed and documented (HSF-ASF-004) when initiating
a project:

a.1. Customer Risk Analysis: Including the customer's
corporate and financial structure, checking the customer's
local or international regulatory status (4.3.c.c.1), and their
record status in the "Company Records" section of the HSF
ERP system.

a.2. Product Risk Analysis: This refers to all risk conditions
directly or indirectly related to a product to be
manufactured or supplied. Direct risk assessments include,
for example, the assessment of surface sensitivity and heat
treatment or chemical surface cleaning processes. Indirect
risk assessments include risk factors originating from the
product's end user.

a.3. Preliminary Capacity Assessment: An assessment
performed early in the process planning and development
phase to determine resources (e.g., people, equipment,
facilities) necessary to produce the product at the customer
demand rate.

a.4.Inspection/Test Plan: A detailed description of inspection
and test activities (e.g., tolerances, methods, gages) for
features or attributes to be performed during specific
manufacturing operations.

a.5. Special Process Requirements: The evaluation of special
processes that must be implemented within the scope of
production processes specifically mandated by production
requirements and/or customer requirements.

a.6. Compliance with Special Agreements or NDAs: The
customer's purchase order must comply with any special
agreement or NDA established with the customer. Under no
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kendi kapsami disinda (4.3.c) kalan yetenekleri veya
konulari igeren siparigleri kabul etmeyecektir.

a.7.Degisikliklerin Kontrolu ve Bilgilendirme: Proje
degerlendirme ve musteri toplantilarina proje ekip
liderlerinin veya temsilcilerinin katilimi zorunludur. Bu
toplantilarda alinan kararlar tum proje ekibine sirket ici
iletisim kanallari ve HSF ERP proje degerlendirme
bolumunde belirtilir.

a.8.Musteri Isterlerinin Kontrolu ve Sozlesme Yonetimi:
HSF QMS’ne gore Musteri isterlerinin proje kapsaminda
degerlendiriimesinde asagidaki noktalar dikkate alinir:

Ref. Doc: HSF Sozlesme Yonetimi Politikasi

a.8.1. Onceki projelerdeki isterler,
a.8.2. Mevcut proje icin uretim standardlari ve revizyon
durumu,

a.8.3. Proje kapsamindaki Temel Isterler (KC),

a.8.4. Konfigurasyon surecleri,

a.8.5. Ogzel surec gereksinimleri,

a.8.6. Kalite control ve surec onay gereksinimleri,

a.8.7. Personel kalifikasyon gereksinimleri,

8.3. URUN VE HIZMETLERIN TASARIMI VE

GELISTIRILMESI

KAPSAM DISI: Bir OEM veya ana Uretici olarak HSF,
Uriin tasarimi veya gelistirme faaliyetlerinde bulunmaz ve
urtne iligkin fikri milkiyet haklarini elinde bulundurmaz.
Uretim amaciyla gerceklestirilen teknik gizim faaliyetleri
bu kapsamin disindadir.

8.4. HARICI TEDARIK EDILEN SURECLERIN,
URUNLERIN VE HIZMETLERIN KONTROLU

Ref. Doc: HSF Tedarikci El Kitabi

8.4.1. GENEL

a. HSF; AS9100 ve AS13100 standartlarinin gerekliliklerini ve
Tarkiye'nin yerel sanayi kosullarini dikkate alan bir yetkinlik
matrisi olusturmustur. Bu kapsamda, HSF tarafindan dis
tedarikgilerden talep edilen asgari gereklilikler asagida
listelenmis olup, musteri tarafindan farkli bir yeterlilik talep
edilmedigi stirece bu gereklilikler gecerliligini korur.

b. Sorumluluk: HSF QMS’ne gobre, tedarikgci iliskileri HSF
Kalite Yonetim Ekibi'nin sorumlulugundadir.

circumstances will HSF accept orders involving capabilities
or subject matters that fall outside its scope (4.3.c).

a.7.Change Control and Communication: Participation by
project team leaders or their representatives in project
review and client meetings is mandatory. Decisions made
during these meetings are communicated to the entire
project team via internal communication channels and the
HSF ERP project review section.

a.8. Control of the Costumer Requirements and Contract
Review: According to the HSF QMS, the following points
are considered while project evaluation process:

Ref. Doc: HSF Contract Review Policy

a.8.1. Requirements from previous projects,
a.8.2. Production standards and revision status for the current
project,

a.8.3. Key Characteristics (KC) within the project scope,
a.8.4. Configuration processes,

a.8.5. Special process requirements,

a.8.6. Quality control and process approval requirements,
a.8.7. Personnel qualification requirements,

8.3. DESIGN AND DEVELOPMENT OF PRODUCTS
AND SERVICES

OUT-OF-SCOPE: As an OEM or main manufacturer, HSF
does not engage in product design or development
activities, nor does it hold the intellectual property rights to
the product. Technical drawing activities carried out for
production purposes fall outside this scope.

8.4. CONTROL OF EXTERANLLY PROVIDED
PROCESSES, PRODUCTS, AND SERVICES

Ref. Doc: HSF Supplier Quality Manual

8.4.1. GENERAL

a. HSF has established a competency matrix that takes into
account the requirements of the AS9100 and AS13100
standards and Turkey's local industrial conditions. Within
this scope, the minimum requirements for external suppliers
requested by HSF are listed below and remain valid unless
the customer requests another qualification.

b. Responsibility: According to the HSF QMS, supplier
relations are under the HSF Quality Management Team.

HARICI TEDARIKCILER ICIN KALITE YONETIM SISTEM GEREKLILIKLERI
QUALITY MANAGEMENT SYSTEM REQUIREMENT FOR EXTERNAL SUPPLIERS

SUPPLIER OEM (TUSAS)
CLASS APPROVED AS9100 REV.D AS9120 REV.B
MANUFACTURER MQR PC
SUPPLIER
(Distributor) e
SUPPLIER
(Raw Material) = =
SUPPLIER
(Coating) Al e

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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ISO17025 2017
1S09001-2015 (TURKAK) NADCAP IN-HOUSE QC
NDT - DT
PC NDT - DT
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SUPPLIER MQR NDT - DT

(Calibration)
MQR = Temel Kalifikasyon Gerekliligi (Main Qualification Requirement)
PC = Oncelikli Tercih (Priority Choice)
NDT = Tahribatsiz Muayene (Non-Destructive Test)
DT = Tahribatli Muayene (Destructive Test)

c. HSF; Satin Aima Sart ve Kosullari ile Tedarikgi ilkeler
Bildirgesi'ni tamamlamak amaciyla Tedarik¢i Kalite El
Kitabi'ni hazirlamistir.

d. Bu el kitabi, HSF tarafindan tedarik edilen Urinlerin
uygunlugunu etkileyebilecek tedarikgi slregleri ve Urinleri
Uzerinde kontrol saglamak tzere uygulamaya konulmustur.

e. HSF tedarikgileri; Kalite, Maliyet ve Teslimat konularindaki
performanslarindan sorumludur ve sunlari taahhut ederler:

e.1.gerekli organizasyon vyapisini ve imkanlari hayata
gecirmek,

e.2. Urlnlerinin kalitesini ve teslimat surelerini garanti altina
almak,

e.3.hem sirket ici hem de sirket disi diizeyde kalite ve lojistik
performanslarini 6lgmek ve optimize etmek,

e.4.HSF ile yirutllen kalite ve lojistik calismalari desteklemek.

TEDARIKCI CESITLERI

f. HSF'nin kabiliyetleri ve ihtiyag duydugu dis tedarik
kategorileri dikkate alindiginda, HSF QMS tedarikgilerini
asagidaki sekilde siniflandirir;

f.1. Uretici veya Distribiitér,

f.2. Hammadde Tedarikgisi,

f.3. Dis Laboratuvar (kalibrasyon icin),

f.4. Kamu Kurumlari,

TEDARIKCI SORUMLULUKLARI

g. HSF QMS, tedarikgi sorumluluklarini agikga tanimlar; bu
sorumluluklar asagidakilerle sinirli  olmayip, mdusgteri
gereksinimlerine, Uretim standardi spesifikasyonlarina
vel/veya konfiglrasyon sureclerine bagli olarak degisiklik
gOsterebilir veya bunlara eklemeler yapilabilir.

g.1.Evrak Kontrolu:

g.1.1. Tedarikgi, belgenin gecerliligini ve izlenebilirligini
dogrulamak amaciyla kalite yénetim sisteminde aktif bir
belge kontrol mekanizmasi olusturmalidir.

g.1.2. Tedarikgi, Urlnlerle birlikte teslim edilen belgelerin,
HSF'nin satin alma siparisi gereklilikleri ve uluslararasi
standartlar uyarinca izlenebilirligi ortaya koydugunu
dogrulamaktan sorumludur.

g.1.3. Tedarikgi, guvenli belgelemeyle kendi tedarikgilerine
yonelik belge ve veri kontrollini saglamalidir. Veri glivenligi,
tedarikgi igin zorunlu bir yakimlGlUktdr.

g.1.4. Tedarikgi, proje yonetimine iliskin belge ve verileri, tGrin
teslim tarihinden itibaren en az 10 yil streyle muhafaza
etmelidir.

g.2.Uygunsuzluk Bildirimleri

g.2.1. Uygunsuzluk bildirimlerine iligkin olarak, HSF "AS9131
Rev.D" standardinda belirtilen gereklilikleri esas alir.

g.2.2. Uygunsuzluk iceren her turli malzeme, parga, montaj,
alt montaj, sistem, alt sistem veya hizmet belgelendiriimeli
ve 24 saat icinde HSF'ye bildirilmelidir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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c. HSF prepared the Supplier Quality Manual to complete the
HSF's Terms and Conditions of Purchase and Supplier
Charter.

d. This manual has been implemented to establish control
over suppliers' processes and products that may impact the
conformity of products supplied by HSF.

e. The suppliers of HSF are responsible for their performance
in terms of Quality, Cost, Delivery and commit to:

e.1.implement the organization structure and the necessary
means,

e.2. keep guaranteeing the quality of their products and delivery
times,

e.3.measure and optimize their quality and
performance, both internally and externally,

e.4. contribute to joint quality and logistics actions with HSF.

SUPPLIER TYPES

f. Based on HSF capabilities and the categories of external
supply required by HSF, the HSF QMS classifies its
suppliers as follows:

f.1. Manufacturer or Distributor,

f.2. Raw Material Supplier,

f.3. External Laboratory (for calibration),

f.4. State Bodies,

SUPPLIER RESPONSIBILITIES

g. The HSF QMS clearly defines supplier responsibilities;
these responsibilities are not limited to the following and
may vary or be supplemented based on customer
requirements, production standard specifications, and/or
configuration processes.

g.1.Control of Documents:

g.1.1. The supplier must establish an active document control
mechanism in their quality management system to confirm
the document's validity and traceability.

g.1.2. The supplier is responsible for verifying that the
documents delivered with the products demonstrate
traceability in accordance with HSF's purchase order
requirements and international standards.

g9.1.3. The supplier should ensure control of documents and
data to their suppliers through secure documentation. Data
security is a mandatory obligation for the supplier.

g.1.4. The supplier must maintain their project management
possession documents and data for at least 10 years from
the product delivery date.

g-2.Nonconformity Claims

g.2.1. Regarding the nonconformity claims, HSF accepts the
requirements stated in the "AS9131 Rev.D" Standard.

g.2.2. Any nonconforming materials, parts, assemblies,
subassemblies, systems, subsystems or services shall be
documented and reported to HSF within 24 hours.

logistics
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g.2.3. HSF'den yazii onay alinmaksizin hicbir sapma
onaylanmis sayllmayacak ve HSF'ye sevkiyatina izin
verilmeyecektir.

g.2.4. HSF'ye sevk edilen uygunsuzluk iceren tim malzeme,
parga, montaj, sistem, alt sistem veya hizmetler, bu durum
acikca belirtilecek sekilde isaretlenmelidir.

g.2.5. Uretici ile yapilan sézlesmede aksi belirtimedikge, (iriin
sevkiyat onay asamasindan o©Once asagida Dbelirtilen
uygunsuzluk prosedurl uygulanabilir.

g.2.6. Uretici, uygunsuzluk sorununu en ge¢ 2 hafta iginde
gidermelidir; sayet Uretici bu siire zarfinda Urtinlerde gerekli
dizeltmeleri saglayamazsa, HSF siparisi iptal etme hakkini
sakli tutar.

g.2.7. Ureticinin gerekli diizeltmeleri saglamak igin 2 haftadan
daha uzun bir sureye ihtiya¢c duymasi halinde, s6z konusu
dizeltme islemi icin HSF'nin onayini almasi gerekmektedir.

g.3.Yabanci Madde Hasarn (FOD)

g.3.1. HSF'nin Urln kabul slrecini yonetirken dikkate aldigi bir
diger 6nemli husus, "Yabanci Madde Hasari"ndan (FOD)
kaynaklanan uygunsuzluklardir. HSF, FOD gerekliliklerini
AS9146 standardinda belirtilen kriterlere dayandirmaktadir.

g.3.2. HSF'nin temel beklentisi, tedarikginin aktif ve
uygulanabilir bir FOD ydnetim sistemine sahip olmasidir.

g.3.3. HSF, asagidaki durumlari FOD kaynakli uygunsuzluk
olarak degerlendirir:

9.3.3.1. ambalajin tam olarak kapatiimamis olmasi,

9.3.3.2. ambalaj iginde Urin haricinde herhangi bir yabanci
maddenin bulunmasi,

9.3.3.3. ambalajli Grtiniin nemli olmasi,

9.3.3.4. ambalajh Grtintn pasli olmasi,

9.3.3.5. ambalajh Grtintn kirik veya deforme olmus olmasi,

9.3.3.6. etiketsiz ambalajli Urlnler,

9.3.3.7. etiketi okunamayan veya yirtik olan Urdnler.

g.3.4. Uriinlerin ambalajlanmasi sirasinda toz, ter ve el izi
olusumunu o&nleyici tedbirler alinmali ve tedarikginin
paketleme alani buna uygun sekilde dizenlenmelidir.

g.3.5. Paketleme sirasinda; cizilmeleri, oksidasyonu ve renk
tonu degisimlerini 6nlemek amaciyla personel pamuklu
eldiven, ince dokulu deri eldiven veya diger yumusak ve
hafif malzemelerden uretilmis eldivenler kullanmalidir.

g.4.Tedarikcinin Secilmesi, Onaylanmasi Ve Puanlama

Detay icin “HSF Tedarikci El Kitabi” bolum 7’ye bakin.

g.5.Yerinde Kabul:

g.5.1. Uriiniin tedarikgi deposundan sevk ediimesinden énce,
HSF'nin bazen Urlnleri ve belgeleri tedarikginin tesisinde
onaylamasi gerekebilir.

g.5.2. HSF, yerinde kabul
belgesinde belirtmelidir.

g.6.Yasaklanmis Uygulamalar

g.6.1. Sahte Urilnler,

g.6.2. Oynanmis belgeler,

9.6.3. lizlenebilirlik belgelerinde veya test raporlarinda
yetkisiz dlzeltmeler, degisiklikler, silmeler veya diger
herhangi bir revizyon yapilmasi,

kosulunu satin alma siparisi

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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g.2.3. No deviation will be considered approved or be allowed
to ship to HSF without written confirmation from HSF.

g.2.4. All nonconforming materials, parts, assemblies,
systems, subsystems, or services shipped to HSF shall be
clearly identified as such.

g9.2.5. Unless otherwise specified in the contract with the
manufacturer, the below-specified nonconformity procedure
may be applied before the product dispatch approval step.

g.2.6. The manufacturer must fix the non-conformance issue
in a maximum of 2 weeks, if the manufacturer cannot
provide enough corrections on the products in this period,
HSF will keep the order cancellation right.

g.2.7. Ifthe manufacturer needs more than 2 weeks to provide
enough corrections, the manufacturer must need HSF's
approval on this correction.

g.3.Foreign Object Damage (FOD)

g.3.1. Another important point for HSF while managing the
product acceptance process is the nonconformities arising
from "Foreign Object Damage (FOD)." HSF bases the FOD
requirements on the criteria described in AS9146.

g9.3.2. The primary preference for HSF is that the supplier has
active and applicable FOD management.

9.3.3. HSF considers the following situations as non-
conformance caused by FOD:

9.3.3.1. package not fully closed,

9.3.3.2. the presence of any foreign object other than the
product in the packaging,

9.3.3.3. the packaged product is moist,

9.3.3.4. the packaged product is rusty,

9.3.3.5. the packaged product is broken or deformed,

9.3.3.6. unlabeled packaged products,

9.3.3.7. products with illegible or torn labels,

g.3.4. Dust, sweat, and handprints preventing equipment
must be used in the packaging of the products, and the
supplier's packaging area must be structured accordingly.

9.3.5. For handling, personnel shall wear gloves, such as
cotton gloves, fine-grained leather gloves, or gloves made
of any other soft and light material, to prevent scratches,
oxidation, and color tone change.

g.4.Supplier Approval, Qualification and Scoring

For details, refer to Section 7 of the “HSF Supplier Handbook”

g.5.0n-Site Acceptance:

g.5.1. Before dispatching the product from the supplier's
warehouse, sometimes HSF may need to approve the
products and documents at the supplier's place.

9.5.2. HSF must indicate the on-site acceptance condition on
the purchase order document.

g.6. Prohibited Practices

g.6.1. Counterfeit products,

9.6.2. Forged documents,

9.6.3. Making unauthorized corrections, alterations,
deletions, or any other revisions to traceability documents
or test reports,
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g.6.4. Kismi Urln sevkiyatlarinda, ayni Ureticiye ait belgelerin
farkli Ureticiler araciligiyla kullaniimasi,

g.6.5. Cin, Hindistan veya DFAR-NATO kapsami disindaki
herhangi bir Glkeden yetkisiz liriin tedariki,

g.6.6. HSF'ye tedarik edilen tim urunler icin tedarikgi
tarafindan malzeme ikamesi yapilmasi yasaktir.

g.6.7. Hurda: Tedarikgi; hurda olarak islem gordugu
malzemeleri, pargalari, montajlari, alt montajlari, sistemleri,
alt sistemleri veya hizmetleri HSF'ye iade edecektir. S6z
konusu urtinlerin hurdaya ayrilmasinin uygun bir islem olup
olmadigina HSF karar verecektir.

g.6.8. Onarim: Tedarik¢i, HSF'nin 6nceden yazili onayi
olmaksizin herhangi bir Griinl onaramaz.

g.6.9. Yeniden isleme: Tedarikci, belirlenen spesifikasyon
sinirlarinin disinda islem yapamaz.

g.6.10. Reddedilen Uriinlerin Yeniden Satisi: Tedarikci, HSF
veya herhangi bir misteri tarafindan reddedilen Urlnleri
acikga tanimlamalidir; bu reddedilen Urinlerin piyasada
yeniden satiimasi kesinlikle yasaktir.

g.6.11. Galisma Kosullar ve insan Haklar: Satici, hicbir
kosulda insan haklarini ve yasal diizenlemeleri ihlal eden
uygulamalarda bulunamaz.

g.6.12. Rus Menseli Malzeme Kullanim Yasagi: HSF igin
tedarik edilen Grdnlerin Uretiminde, ergitme kaynagi Rusya
olan malzemelerin kullaniimasi yasaktir. Rus menseli
malzemenin kullanilmasi gerekiyorsa, Urlnlerin Gretimine
veya HSF'ye sevk edilmesine baslanmadan dnce HSF satin
alma temsilcisinden yazili onay alinmalidir.

g.7.Kayit Saklama ve Geri Cagirma

HSF, tim tedarikgilerinden asagidaki kayit saklama ve geri

¢agirma yetkinliklerini talep etmektedir.

g.7.1. Tedarikgi; kalite kayitlarini, HSF'nin glincel gereklilikleri
uyarinca en az 7 yil stireyle veya s6zlesme sartlarina uygun
olarak saklamakla yukimlidar.

g.7.2. Tum Kkalite kayitlar ingilizce dilinde hazirlanmali;
okunakli ve cogaltilabilir olmal; ayrica ilgili satin alma
siparisi ile iligkilendirilebilir nitelikte olmalidir.

g.7.3. Dijital olmayan tium Kkalite kayitlari, murekkep veya
kalici isaretleme yontemleri kullanilarak olusturulmahdir.

g.7.4. Kalite kayitlar Gzerinde yapilan dizeltmeler; mirekkep
veya kalici isaretleme yontemleri kullanilarak kaydedilmeli,
tarih atilmali ve imzalanmalidir; ayrica degisiklik sonrasinda
orijinal veriler saklanmalidir.

SATIN ALMA SIPARISI SART VE KOSULLARI

h. HSF siparis emri dokumanina bakin,

TEDARIKGI RISKININ YONETIMI
Ref. Doc: HSF Tedarikci El Kitabi

8.5. URETIM VE HIZMET SUNUMU

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay
Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

Ref. Doc: HSF Configuration Management Policy

Ref. Doc: HSF Risk Management Policy

Ref. Doc: HSF AQL Politikasi

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
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9.6.4. Using the same manufacturer's documents through
different manufacturers in partial product shipments,

g.6.5. Unauthorized sourcing of products from China, India,
or any country outside of DFAR-NATO,

g.6.6. Material substitution by supplier is forbidden for all
products supplied to HSF.

9.6.7. Scrap: The Supplier shall return any furnished
materials, parts, assemblies, subassemblies, systems,
subsystems, or services that the supplier has dispositioned
as scrap to HSF. HSF shall determine whether the proper
disposition will be scrapped.

9.6.8. Repair: The supplier shall not repair a product without
HSF's prior written approval.

9.6.9. Rework: The supplier shall not perform work outside
the specific specification limits.

g.6.10. Re-Sell of Rejected Items: The supplier shall clearly
identify the products rejected by HSF or any customer, and
the rejected products are strongly prohibited from being
resold in the market.

g.6.11. Working Conditions and Human Rights: The seller
cannot engage in practices that violate human rights and
legal regulations under any circumstances.

9.6.12. Russian Material Exclusion: All material with a melt
source within Russia is prohibited from being used to
manufacture products procured for HSF. If Russian material
is to be used, written authorization must be obtained from
the  HSF  purchasing representative  prior  to
manufacturing/shipping products to HSF.

g.7. Record Retention and Recall

HSF requires the following record storage and recall capabilities

from all its suppliers.

g.7.1. The supplier is responsible for retaining quality records
according to the latest requirements for a minimum of 7
years of HSF or per contract requirements.

g9.7.2. All quality records are to be written in Turkish and
English, legible, reproducible, and identifiable to the
purchase order.

g.7.3. All non-digital quality records shall be documented in
ink or other permanent marking.

g.7.4. Corrections to quality records must be recorded, dated,
and signed in ink or other permanent marking method, with
the original data being legible and retrievable after the
change.

TERMS AND CONDITIONS OF PURCHASE ORDER

h. See the HSF purchase order document,

SUPPLIER RISK MANAGEMENT
Ref. Doc: HSF Supplier Handbook

8.5. PRODUCTION AND SEVICE PROVISON

Ref. Doc: AS9145 Product Quality Planning and Part Approval
Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

Ref. Doc: HSF Configuration Management Policy

Ref. Doc: HSF Risk Management Policy

Ref. Doc: HSF AQL Policy
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Ref. Doc: HSF QCPA Laboratuvar Kalite El Kitabi
Ref. Doc: HSF Sahte Urun Onleme Politikasi
Ref. Doc: HSF |zlenebilirlik Politikasi

Ref. Doc: HSF Veri Guvenligi Politikasi

Ref. Link: HSF QCPA Form — QC030120

Ref. Link: HSF FAI Form — QC106034

Ref. Doc: HSF Sozlesme Yonetimi Politikasi

8.5.1. Uretim ve Hizmet Sunumunun Kontrolii

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay

Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

Ref. Doc: HSF AQL Politikasi

Ref. Doc: HSF Configuration Management Policy

Ref. Doc: HSF Veri Guvenligi Politikasi

8.5.1.a. HSF QMS kapsaminda uygulanan tum surecler icin
dokumante edilmis belgeler (kullanim klavuzu, egitim
dokumani, kalite el kitabi, procedure veya form) mevcutdur.

8.5.1.b. Tum surecler HSF ERP sistemi uzerinden control
edilmekte olup, raporlama, analiz etme veya geri cagirma
fonksiyonlari da mevcutdur.

8.5.1.c. HSF ERP sistemi, HSF kontrolunde olup herhangi bir
3uncu kisi veya kurulus mudehalesine izin verilmeyecek
sekilde yurutulmektedir.

8.5.1.d. HSF QMS kapsaminda kullanilan kalite control ve surec
onay formlarinda, test cihazi, operator ve varsa harici
tedarikci icin performans degerlendirme sorulari mevcutdur.
Bu sorular araciligiyla tum surec icin analiz etme, raporlama
ve karsilastirma imkani da saglanir.

8.5.1.e. Kabul ve/veya Red Kriterleri: Musteri veya Uretim
standardi tarafindan aksi belirtimedikce, HSF QMS
kapsaminda ydurdtilen bir projenin her bir asamasi igin
kabul veya red kriterleri; musteri gereksinimleri ve/veya
uretim standardinda belirtilen tolerans degerleri dikkate
alinarak belirlenir.

8.5.1.f. Numune Alma ve Urun Kabulu: Musteri tarafindan
aksi belirtiimedigi surece HSF QMS numune urun
uzerinden urun kabulunu kabul etmez. Bununla birlikde
musteri tarafindan ozel istek olmasi durumunda veya cok
miktari siparislerin kismi sevkiyat durumlarinda musteri
talebine bagli olarak numune urun uzerinden urun kabulu
yapilabilir. Bu durum konfigurasyon ve onaylanmis FAl
politikasi gerektirir.

8.5.1.g. Urun Kabulu ve Istatiksel Numune Alma: Aksi
musteri veya uretim standardi tarafindan belirtiimedigi
surece HSF QCPA politikasi AQL politikasini AS9138, ANSI
Z1.4 veya ANSI Z1.9 standardlarina bagli olarak yurutur.

8.5.1.h. AQL Politikasi ve Kalite Kontrol Formu: HSF ERP
system kapsaminda uygulanan Kalite Kontrol ve Surec
Onay Formu (QC030120) AQL politikasini AS9138
standardi verilerine gore otomatik hesaplama imkani
saglamaktadir. Bununla birlikde ozel surecler icin kullanilan
specific kalite control formalari bu kapsam disindadir.

8.5.1.i. Insan Faktorlerinin Olumsuz Etkileri: Kalite el kitabi
madde 5.1.1.1’e bakin

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

Ref. Doc: HSF QCPA Laboratory Quality Manual
Ref. Doc: HSF Counterfeit Prevention Policy
Ref. Doc: HSF Traceability Policy

Ref. Doc: HSF Data Security Policy

Ref. Link: HSF QCPA Form — QC030120

Ref. Link: HSF FAl Form — QC106034

Ref. Doc: HSF Contract Review Policy

8.5.1. Control of Production and Service Provision

Ref. Doc: AS9145 Product Quality Planning and Part Approval

Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

Ref. Doc: HSF AQL Policy

Ref. Doc: HSF Configuration Management Policy

Ref. Doc: HSF Data Security Policy

8.5.1.a. Documented materials (manuals, training documents,
quality manuals, procedures, or forms) are available for all
processes implemented within the scope of the HSF QMS.

8.5.1.b. All processes are managed via the HSF ERP system,
which also supports reporting, analysis, and recall
functions.

8.5.1.c. The HSF ERP system is under HSF's control and is
operated in a manner that precludes interference by any
third party or external entity.

8.5.1.d. The quality control and process approval forms used
within the HSF QMS include performance assessment
questions regarding test equipment, operators, and
external suppliers. These questions enable the analysis,
reporting, and comparison of the entire process.

8.5.1.e. Acceptance and/or Rejection Criteria: Unless
otherwise specified by the customer or production standard,
for each stage of a project conducted under the HSF QMS,
acceptance or rejection criteria are determined by
considering customer requirements and/or the tolerance
values specified in the production standard.

8.5.1.f. Sampling and Product Acceptance: Unless
otherwise specified by the customer, HSF QMS does not
accept products based on sample units. However, product
acceptance based on sample units may be performed upon
customer request in cases of special customer
requirements or partial shipments of large-volume orders.
This process requires adherence to configuration
requirements and the approved FAI policy.

8.5.1.g. Product Acceptance and Statistical Sampling:
Unless otherwise specified by the customer or production
standards, the HSF QCPA policy implements AQL in
accordance with AS9138, ANSI Z1.4 / Z1.9 standards.

8.5.1.h. AQL Policy and Quality Control Form: The Quality
Control and Process Approval Form (QC030120),
implemented in the HSF ERP system, automatically
calculates the AQL policy based on AS9138 standard data.
However, specific quality control forms used for the special
processes fall outside this scope.

8.5.1.i. Adverse Effects of Human Factors: Refer to Quality
Manual Clause 5.1.1.1.
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8.5.1.j. Teslimat ve Teslimat Sonrasi Hizmetler: HSF QMS,
Urtin teslimati ve teslimat sonrasi hizmetlere iligkin suregleri
ayrintili bir sekilde yuratdr.

8.5.1.j.1. Nihai Urun Kontrolu: Urun teslimatinin ilk ve
en onemli kosulu Kalite Kontrol ve Surec Onay Formu
(QC030120) uzerinden “Final Control — Dispatch Control”
secenegi ile urun nihani kontrollerinin kalite muhendisleri
tarafindan gerceklestiriimesidir. Nihai Griin kontrolinin en
onemli yond; musteri, standart ve slrece 06zgl teknik
Ozellikler de dahil olmak Uizere, Uretim slreci igin gerekli tim

gerekliliklerin %100 oraninda kontrol edilmesi ve
raporlanmasidir. )
8.5.1.j.2. FOD ve Paketleme: Urin etiketleme ve

paketleme alani i¢cin FOD (Yabanci
gerekliligi "Sifir Yabanci Madde"dir.

8.5.1.j.3. Paketleme Yetkilendirmesi: Uriin etiketleme
ve paketleme sireci yalnizca yetkili operatérlerin erisimine
aciktir ve yetkili bir miihendisin kontrolu altinda paketleme
sureci yaratalur.

8.5.1.j.4. Tehlikeli Maddeler: Kadmiyum veya benzeri
maddelerin uygulanmasi sirasinda kanserojen buharlar
yayan kaplama malzemelerinin ambalajlanmasi
konusunda, “HSF Tehlikeli Maddeler Politikasi - Kadmiyum”
belgesi referans alinir.

Ref. Doc: HSF Tehlikeli Maddeler Politikasi - Kadmiyum

8.5.1.j.5. Paketleme Standardi — Genel: Aksi musteri
siparis emri veya uretim standardinda belirtiimedigi surece,
HSF paketleme standardi olarak ASTM D3951 standardini

Cisim Kalintisi)

temel alir.
8.5.1.j.6. Paketleme Standardi — Tehlikeli Maddeler:
Aksi musteri siparis emri veya uretim standardinda

belirtiimedigi surece, HSF tehlikeli madde paketleme
standardi olarak NAS854 standardini temel alir.

8.5.1.j.7. Markalama ve Miktar: Sevkiyat oncesi
kontroller sureci icin onemli bir noktada urun markalama ve
miktarinin  kontroludur ki bu surec kalite muhendisi
kontrolundedir.

8.5.1.j.8. Uygunsuzluk Tespit Edildiginde: HSF Kalite
Yo6netim Sistemi (QMS), ydnetim, tretim veya kalite kontrol
sureclerinde ortaya c¢ikan tium uygunsuzluklarin ERP
sistemine kaydedilmesini zorunlu kilar. Bu kapsamda
asagidaki adimlar izlenir.

8.5.1.j.8.1. Misteri Miulkiyeti: Mdusteriye  kosulsuz
bildirimde bulunulmasi ve surece iliskin misteri onayinin
alinmasi zorunludur.

8.5.1.j.8.2. Teslimat Takvimi: Musteri mulkiyeti olsun
olmasin, teslimat takvimi etkileniyorsa musteri bildirimi ve
onayi sartdir.

8.5.1.j.9. Kapsam Disi Kabiliyet: HSF bakim onarim
hizmeti saglamaz, bunun yerine urun degisimi HSF
tarafindan saglanir.

8.5.1.1 Ekipman, Alet ve Yazilim Programlarinin Kontrolii

Ref. Doc: HSF QCPA Laboratuvar Kalite El Kitabi
Ref. Doc: HSF Veri Guvenligi Politikasi
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8.5.1.j. Delivery and Post-Delivery Services: The HSF QMS
addresses product release, delivery and post-delivery
services in detail.

8.5.1,.1. Final Product Control: The first and most
important condition for product delivery is performing final
product control by quality engineers using the “Final Control
— Dispatch Control” option on the Quality Control and
Process Approval Form (QC030120). The most important
aspect of final product inspection is the 100% inspection
and reporting of all requirements—including customer,
standard, and process-specific specifications—necessary
for the production process.

8.5.1.j.2. FOD and Packing: The FOD (Foreign Object
Debris) requirement for the product labeling and packaging
area is "Zero Foreign Matter."

8.5.1,.3. Packing Authorization: The product labeling
and packaging process is accessible only to authorized
operators and is conducted under the supervision of an
authorized engineer.

8.5.1.j.4. Hazmat Substances: The “HSF Hazardous
Substances Policy - Cadmium” document is referenced for
the packaging of coating materials that emit carcinogenic
vapors during the application of cadmium or similar
substances.

Ref. Doc: HSF Hazardous Substances Policy - Cadmium

8.5.1.,.5. Packing Standard - General: Unless
otherwise specified in the customer purchase order or
production standard, HSF bases its packaging standard on
ASTM D3951.

8.5.1..6. Packing Standard - Hazmat: Unless
otherwise specified in the customer purchase order or
production standard, HSF bases its hazardous material
packaging standard on NAS854.

8.5.1.j.7. Marking and Quantity: A key aspect of the
pre-shipment inspection process is verifying product
marking and quantity; the quality engineer oversees this
process.

8.5.1,.8. When Nonconformity is Detected: The HSF
QMS mandates that all non-conformities occurring within
management, production, or quality control processes be
recorded in the ERP system. In this context, the following
steps are taken.

8.5.1.j.8.1. Customer Property: Unconditional notification
to the customer and obtaining customer consent regarding
the process are mandatory.

8.5.1.j.8.2. Delivery Schedule: Customer notification and
approval are required if the delivery schedule is affected,
regardless of whether the property belongs to the customer.

8.5.1.j.9. Out-of-Scope Capability: HSF does not
provide maintenance and repair services; instead, HSF
provides product replacement.

8.5.1.1 Control of Equipment,

Programs

Ref. Doc: HSF QCPA Laboratory Quality Manual

Ref. Doc: HSF Data Security Policy

Tools, and Software
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8.5.1.1.a. Tum uretim ve kalite control surecleri HSF ERP  8.5.1.1.a. All production and quality control processes are

sistemi uzerinden yurutulur ve HSF ERP yaziliminin genel
ozellikleri su sekilde siralanabilir:

8.5.1.1.b. Tum ERP vyazilimi ve sistemi HSF
kontrolundedir, ve AS9115 standardi gereklilikleri dikkate
alinarak tasarlanmisdir.

8.5.1.1.c. ERP sistemi HSF serverlarindan yayinlanir ve
HSF kontrolundedir.

8.5.1.1.d. Surec kontrolu, raporlama ve analiz etme
imkani sunar,
8.5.1.1.e. Hammadde ve takim kontrolu dahil uretim

surecleri kapsamina giren tum dahili ve harici surecler HSR
ERP sistemi uzerinden control edilir,

8.5.1.2 Ozel Proseslerin Dogrulanmasi ve Kontrolii

8.5.1.2.a. HSF bunyesinde uygulanan tanimlanmis ozel
surecler HSf resmi web sayfasinda yayinlanmisdir ve
uygulanan tum ozel surecler icin ozel surec kalite el kitabida
mevcutdur.

8.5.1.2.b. Tum ozel surecler icin musteri onayi ve FAI
uygulamasi on kosuldur.

8.5.1.2.c. Tum ozel surecler
yetkilendirmesi tamamlanmisdir.

8.5.1.2.d. Musteri tarafindan aksi belirtiimedigi surece
ozel surec kalite formu ozel surec icin kabul edilen standard
isterlerine gore hazirlanmisdir.

Ext. Link: https://hsfaerospace.com/specialprocesses.htmi

icin muhendis

8.5.1.3 Uretim Surec Dogrulama

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay

Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

8.5.1.3.a. Uretim surec dogrulama AS9145 ve AS9102
standardlarina bagli olarak yurutulur fakat bu standardlarla
sinirli degildir.

8.5.1.3.b. Konfigurasyon ve ozel sureclere bagli olarak bu
standardlar isterlerine ekleme yapilabilir.

8.5.1.3.c. Tum surecler icin teknik cizim dosyalarinin
hazirlanmasi,

8.5.1.3.d. Kabul ve red noktalarinin belirlenmesi
(balonlanmasi),

8.5.1.3.e. Kalite control surecleri icin muhendis

atamalarinin yapilmis olmasi,
8.5.1.3.f. Surec risk degerinin, FMEA Kkayitlarinin ve
onleyici tedbirlerin belirlenmesi,
8.5.1.3.9. Tum surec asamalari
tutulmasi ve raporlanmasi,

icin kalite formunun

8.5.1.3.h. Surecde yer alan operator, test ekipmani, ve
varsa harici tedarikci performans degerlendirmesinin
yapilmasi,

8.5.1.3.i. Musteri isterlerine bagli olarak ozel kabul

sureclerinin belirlenmesi ve raporlanmasi,

8.5.1.3j. Gecmis deneyimlerden elde edilen tecrubelere
bagli olarak duzeltici ve gelistirici aksiyonlarin uygulanmasi
esasdir.

8.5.1.3.k. Musteri tarafindan onaylanmis (Sabitlenmis

Uretim Methodu) tum uretim surecleri ve surec kabul

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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carried out through the HSF ERP system, and the general
features can be listed as follows:

8.5.1.1.h. All ERP software and systems are under HSF
control and are designed to meet the requirements of the
AS9115 standard.

8.5.1.1.c. The ERP system is published from HSF
servers.
8.5.1.1.d. The ERP system provides process control,

reporting, and analysis capabilities.

8.5.1.1.e. All internal and external processes within the
scope of production processes, including raw material and
tool control, are controlled through the HSF ERP system.

8.5.1.2 Validation and Control of Special Processes

8.5.1.2.a. The special processes implemented within
HSF have been published on the official HSF website, and
a special process quality manual is available for all such
processes.

8.5.1.2.h. Customer approval and FAl implementation are
prerequisites for all special processes.

8.5.1.2.c. Engineer authorization for all special processes
has been completed.

8.5.1.2.d. Unless otherwise specified by the customer,
the quality form has been prepared in accordance with the
standard requirements for the special process.

Ext. Link: https://hsfaerospace.com/specialprocesses.html

8.5.1.3 Production Process Verification

Ref. Doc: AS9145 Product Quality Planning and Part Approval

Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

8.5.1.3.a. Production process validation is conducted in
accordance with the AS9145 and AS9102 standards,
though it is not limited to them;

8.5.1.3.h. Requirements may be added fto these
standards based on configuration and special processes.

8.5.1.3.c. Key activities include preparing technical
drawings for all processes;

8.5.1.3.d. Defining (ballooning) acceptance and rejection
criteria;
8.5.1.3.e. The assignment of quality engineers for quality

control processes,

8.5.1.3.1. Determining process risk values,
records, and preventive measures;

8.5.1.3.9. Maintaining quality forms and generating
reports for all process stages;

8.5.1.3.h. Evaluating the performance of operators, test
equipment, and external suppliers (if applicable) involved in
the process;

8.5.1.3.i. Establishing and reporting special acceptance
procedures based on customer requirements;

8.5.1.3j. And, implementing corrective and
improvement actions derived from past experience and
applications.

8.5.1.3.k. Production processes and process acceptance
limits approved (Fixed Production Method) by the

FMEA
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limitleri musteri onayi olmadan hicbir kosulda degistirilemez
veya konfigurasyon uygulanmaz.

8.5.1.3.l. Mdasteriye ait mudlkiyeti iceren tim Uretim
sureclerinde, dogrulama ve bir sonraki slirece gegis igin
masterinin  bilgilendiriimesi ve  onayinin  alinmasi
zorunludur.

8.5.2. TANIMLAMA VE IZLENEBILIRLIK
Ref. Doc: HSF |zlenebilirlik Politikasi

8.5.2.a. HSF QMS’NDE IZLENEBILIRLIK
8.5.2.a1. Kalite el kitabi 0.10’a bakin,

8.5.2.b. IZLENEBILIRLIK

8.5.2.b.1. Izlenebilirlik, hammaddeden urunun mevcut
son sahibine kadar geriye dogru akiskanligin oldugu
dokumantasyon surecidir, ve tum firmalar tam izlenebilirligi
dogru referans bilgileriyle saglamalidir.

8.5.2.b.2. Izlenebilirlik Yonetimi: HSF tum tedarik ve
uretim surecleri icin izlenebilirlik politikasini 1ISO 21849
(2022) ve AS9163 (2022) Standardlarina bagli olarak
yurutur.

8.5.2.b.3. Markalama: Aksi belirtiimedikce, urun
markalama surecleri MIL-STD-290, AS478 ve EN2424
standardlarina gore yapilmaktadir.

8.5.2.b.4. Paketleme: Aksi belirtiimedikce, paketleme
NAS850, ASTM D5486, ASTM D3951 Standardlarina gore
yapilmaktadir.

8.5.2.b.5. Tehlikeli Sinifli Urunlerin Paketleme: HSF is
kabiliyetlerinde “tehlikeli” siniflandirimis urunler
bulunmamaktadir.

8.5.2.b.6. Nihai Urun izlenebilirlik Tanimlamasi (Urun
Etiketi): HSF Kalite Yonetim Sistemine (QMS)ne gore,
izlenebilirlik icin gerekli olan Urlin tanimlamasi; musteri
ve/veya uretim standardi gerekliliklerine uygun olmali ve en
az asagidaki bilgileri icerecek sekilde urun ve urun paket
etiketinde belirtiimelidir:

8.5.2.b.6.1. Urun Adi,

8.5.2.b.6.2. Parca Numarasi,

8.5.2.b.6.3. Lot (Batch veya Serial) Numarasi,

8.5.2.b.6.4. Varsa, revizyon Numarasi

8.5.2.b.6.5. Varsa, konfigurasyon Numarasi,

8.5.2.b.6.6. Uretici NCAGE kodu,

8.5.2.b.6.7. Uretici referans numarasi,

8.5.2.b.6.8. Uretim yili,

8.5.2.b.6.9. Musteri referans (siparis emri) numarasi,
8.5.2.b.6.10. Raf omru bilesen olmasi durumunda, son

kullanim tarihi,

NOT: Urun tanimlama etiketi HSF fabrika ici tanimlama
etiketinden farkli bir uygulamadir, detay icin HSF Prosedur El
Kitabinab akin.

8.5.2.b.7. Uriin Uygunluk Sertifikasi (CoC) Belgesi, en
az AS9163 standardinin gerekliliklerini karsilamal ve
musteri gereksinimlerine dayali degisikliklere veya ilavelere
olanak tanimalidir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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customer may not be altered or configured under any
circumstances without customer approval.

8.5.1.3.1. For all production processes involving
customer-owned property, customer notification and
approval are mandatory for validation and transition to the
subsequent process.

8.5.2. IDENTIFICATION AND TRACEABILITY
Ref. Doc: HSF Traceability Policy
8.5.2.a. TRACEABILITY IN HSF QMS

8.5.2.a.1. See quality manual 0.10
8.5.2.b. TRACEABILITY
8.5.2.b.1. Traceability is documentation and flown-down

tracking process from the raw material to the final owner of
the product, and all companies need to supply exact
traceability documents with true tracking references.

8.5.2.b.2. Traceability Management: HSF manages its
traceability policy for all procurement and production
process depending on ISO 21849 (2022) and AS9163
(2022) Standards.

8.5.2.b.3. Marking: Unless otherwise specified, product
marking processes are carried out according to MIL-STD-
290, AS478 and EN2424 standards.

8.5.2.b.4. Packing: Unless otherwise specified, packing
process is carried out according to NAS850, ASTM D5486,
ASTM D3951 Standards.

8.5.2.b.5. Packing of the “HazMat” Classified
Products: The products have “HazMat” classification are
excluded from HSF product capabilities.

8.5.2.b.6. Finished Product Traceability Identification
(Product Label): In accordance with the HSF QMS, the
product identification required for traceability must comply
with customer and/or production standard requirements
and be specified in the product and package label to include
at least the following information:

8.5.2.b.6.1. Product Name,

8.5.2.b.6.2. Part Number,

8.5.2.b.6.3. Lot (Batch or Serial) Number,

8.5.2.b.6.4. If any, revision number,

8.5.2.b.6.5. If any, configuration number,

8.5.2.b.6.6. Manufacturer NCAGE code,

8.5.2.b.6.7. Manufacturer reference number,

8.5.2.b.6.8. Manufacturing year,

8.5.2.b.6.9. Customer reference (purchase order) number,
8.5.2.b.6.10.  If the product has a shelf-life component, the

expiration date is,

NOTE: The product identification label is a different application
from the HSF in-house identification label; refer to the HSF
Procedure Manual for details.

8.5.2.b.7. The product CoC document must meet at
least the requirements of the AS9163 standard and allow
for modifications or additions based on customer
requirements.
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8.5.3. MUSTERIYE VEYA HARICI TEDARIKCIYE AIT 8.5.3. PROPERTY BELONGING TO THE CUSTOMER
MULKIYET OR EXTERNAL PROVIDERS

Ext Link: HSF ERP - Property Management

8.5.3.a. Mulkiyet: HSF QMS kapsaminda ister musteriden
isterse tedarikciden gelen herturlu yardimci ekipman,
donanim veya numune urun.

8.5.3.b.HSF QMS’ne gore mulkiyet musteriden veya
tedarikciden HSF’ye olabilecegi gibi HSF’'den musteri veya
tedarikciye de olabilir.

8.5.3.c. HSF QMS’nde tum mulkiyet surecleri HSF ERP sistemi
uzerinden yurutulmesi, ilgili mulkiyetin etiketlenmesi ve
“Mulkiyet Dolabi”’nda muhafaza edilmesi zorunludur.

8.5.3.d. Risk Degeri: Mulkiyetde yasanabilecek herturlu
olumsuz durum icin Risk Siddet degeri “Cok Yuksek” olarak
siniflandirilir ve duzeltici faaliyet baslatilmasi esasdir.

8.5.4. KORUMA

HSF QMS urun cikdilari icin aktif koruma politikasi

uygulamaktadir. Bu kapsamda asagidaki onleyici politikalar

uygulanmaktadir:

8.5.4.a. Yabanci Nesne Hasarlari (FOD) Onleme:

Ref. Doc.: FOD Prevention Policy

Ref. Doc.: HSF Alan Tanimlama Karti (HSF Doc 8237822)

8.5.4.a.1. HSF QMS, Yabanci Nesne Hasari (FOD)
konusunu AS9146 ve NAS412 standardlarina bagli olarak
yurutmektedir.

8.5.4.a.2. Yabanci Cisim Kalintilari (FOd): Uriine veya
sisteme girmis ve/veya Uzerinde hareket etmis ve ¢ikarilip
kontrol altina alinmadigi takdirde YC'ye neden olabilecek
her tirlG yabanci cisim.

8.5.4.a.3. Yabanci Madde Hasari (FOD): Fiziksel veya
ekonomik terimlerle ifade edilebilen ve Uriin ya da sistemin
gerekli guvenlik ve/veya performans 6zelliklerini potansiyel
olarak olumsuz etkileyebilecek, yabanci madde
kalintilarindan (FOd) kaynaklanan her tirli hasar.

8.5.4.a4. Yabanci Cisim (FO): Temizlenmemesi veya
control edilmemesi durumunda, urune veya sisteme girerek
veya birleserek bir FOd’a veya potansiyel olarak FOD’a
neden olabilecek her turlu yabanci kalinti veya sey (ornegin
aletler, sarf malzemeleri, donanim, trlin koruyucu aparatlar,
kisisel esyalar, Urln isleme artiklari, operasyon artiklari,
cevresel atiklar).

8.5.4.a.5. Calisma Esnasinda Temizlik: Uriin iginde
sikisip kalabilecek [yani Yabanci Nesne Kalintisi (FOd)]
veya hasara yol acabilecek [yani FOD] Yabanci Nesnelerin
(FO'lar) birikmesini ya da yer degistirmesini 6nlemek
amaciyla, drinin bulundugu c¢alisma alaninin uygun
araliklarla temizlenmesi uygulamasi.

8.5.4.a.6. Risk Temelli Diisiinme ve FOD Onleme:
Etkili bir FOD Onleme Programi olusturmak ve siirdiirmek;
FOD'ye yol acan olaylari (kosullar ve eylemler) proaktif bir
sekilde ele alan bir suire¢ yaklagsimi ve risk temelli digtinme
bigiminin kullaniimasini gerektirir. Risk temelli diistinme, bir
FOD Onleme Programi olusturulurken, uygulanirken ve
surdurulirken FOD riskinin dikkate alinmasini saglar.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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Ext Link: HSF ERP 2 Property Management

8.5.3.a. Property: Any auxiliary equipment, hardware, or
sample products received from either a customer or a
supplier within the scope of the HSF QMS.

8.5.3.b. Under the HSF QMS, property ownership may transfer
from the customer or supplier to HSF, or from HSF to the
customer or supplier.

8.5.3.c. Within the HSF QMS, it is mandatory to manage all
property-related processes via the HSF ERP system, label
the relevant property, and store it in the "Property Cabinet."”

8.5.3.d. Risk Value: For any adverse situation involving the
property, the Risk Severity value is classified as "Very
High," and the initiation of corrective action is mandatory.

8.5.4. PRESERVATION

HSF QMS implements an active protection policy for product

outputs. In this context, the following preventive policies are

applied:

8.5.4.a. Foreign Object Damage (FOD) Prevention:

Ref. Doc.: FOD Prevention Policy

Ref. Doc.: HSF Area Designation Card (HSF Doc 8237822)

8.5.4.a.1. The HSF QMS manages Foreign Object
Damage (FOD) in accordance with the AS9146 and
NAS412 standards.

8.5.4.a.2. Foreign Object Debris (FOd): Any FO that
has entered and/or migrated into/on the product or system,
and could potentially cause FOD, if not removed and
controlled.

8.5.4.a.3. Foreign Object Damage (FOD): Any damage
attributed to foreign object debris (FOd) that can be
expressed in physical or economic terms, which could
potentially degrade the product or system's required safety
and/or performance characteristics.

8.5.4.a.4. Foreign Object (FO): An alien substance or
article (e.g., tools, consumables, hardware, product
protective devices, personal items, product process debris,
operations debris, environmental debris) that could
potentially enter and/or migrate into/on the product or
system becoming FOd and potentially cause FOD, if not
removed and controlled.

8.5.4.a.5. Clean-As-You-Go: Practice of cleaning the
immediate work area of the product at appropriate intervals
fo eliminate the accumulation or migration of Foreign
Objects (FOs) that may potentially become entrapped
within the product [i.e., Foreign Object Debris (FOd)] or
cause damage (i.e., FOD).

8.5.4.a.6. Risk-Based Thinking and FOD Prevention:
Establishing and maintaining an effective FOD Prevention
Program involves using a process approach and risk-based
thinking that proactively addresses the events (conditions
and actions) leading to FOD. Risk-based thinking ensures
FOD risk is considered when establishing, implementing,
and maintaining a FOD Prevention Program.
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PLAN: V )
FOD 6nleme programinin 2 DO: %
kapsami, bir FOD risk llgili unsurlar i¢in FOD Onleme
degerlendirmesi yoluyla Programi uygulayin
g belirlenirAy ) — (Implement FOD
(The scope of the FOD Prevention
prevention program is Program for applicable
determined through a { elements) ]
\__ FODrisk assessment.) N4
. DO
FOD Onleme Programini
Geligtirmek Igin Metrikleri
Raporlayin ve Eylemler
Gergeklestirin 1
(Report Metrics and Take
actions to improve FOD
Prevention Program)
8.5.4.a.7. FOD Alan Tanimlama ve Risk 8.5.4.a.7. FOD Area Identification and Risk

Degerlendirme: HSF QMS tum fabrika alanini FOD temelli
olarak degerlendirmis ve FOD Alan Tanimlama Kartini (HSF
Doc 8237822) olusturmustur.

8.5.4.a.8. FOD Takim Lideri: HSF QCPA muhendisleri
arasindan takim lideri atamasi yapilmisdir.

8.5.4.b. Ozel Paketleme Gereksinimleri

8.5.4.b.1. Kadmiyum Kaph Uriinler: Kadmiyum gibi
tehlikeli maddeler igeren kaplamali Urlnler, ayni sevkiyat
kapsaminda tehlikeli olmayan maddelerle birlikte yer
aliyorsa, tehlikeli olan ve olmayan maddeler ayri ayri
paketlenmelidir.

8.5.4.b.2. Titanyum Hammaddeler: Tedarikciler,
titanyumun uretim, depolama veya nakliye sirasinda hicbir
zaman kalay, cinko, kadmiyum veya Kklorlu sivilarla
dogrudan temas etmemesini saglamak icin gerekli tum
adimlari atacaktir.

8.5.4.b.3. Kursun ve Civa Icermeme Garantisi:
Tedarikci, kursun, civa, kadmiyum ve alti degerlikli krom gibi
urunlerin uretim sureci sirasinda herhangi bir pakete veya
paketleme bilesenine kasitli olarak eklenmedigini
onaylamali ve bu dsurumu CoC belgesinde garanti etmesi
gerekir.

8.5.4.c. Ozel Surecler ve Musteri Mulkiyeti:

8.5.4.c.1. Ozel siiregler, Uriin glvenligine iligkin belirli
hiakimler icerebilir; musteri tarafindan aksi belirtiimedikge,
HSF QMS, ilgili 6zel sure¢ icin kabul edilen standart
kapsamindaki tim 6zel sureglere yénelik Griin guvenligini
degerlendirir.

8.5.4.c.2. Mdasteri  mudlkiyetini ilgilendiren durumlarda,
degerlendirme stureci musteri onayi ve gereklilikleri esas
alinarak dnceliklendirilir.

8.5.5. TESLIMAT SONRASI KABILIYETLER

HSF QMS icin AS9100 (Rev. D) maddeleri uyarinca kapsam
dahilindeki ve kapsam disI birakilan yetenekler asagida
listelenmistir. Bu unsurlar, musteri gereksinimlerine ve
yapilandirma kapsamina bagli olarak degisiklige tabidir; bu da
stzlesme yonetimini gerektiri. HSF QMS icin teslimat sonrasi
faaliyetler; garanti  hikimleri kapsamindaki islemleri,

sOzlesmesel yukidmlalikleri ve geri donlisim ya da nihai

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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Assessment: The HSF QMS has evaluated the entire
factory area based on FOD and created the FOD Area
Identification Card (HSF Doc 8237822).

8.5.4.a.8. FOD Team Leader: A team leader has been
appointed from among the HSF QCPA engineers.

8.5.4.b. Special Packing Requirements

8.5.4.b.1. Cadmium Coated Products: For coated
products involving hazardous materials such as cadmium,
if non-hazardous materials are included in the same
shipment, the hazardous and non-hazardous materials
must be packed separately.

8.5.4.b.2. Titanium Raw Materials: Suppliers will take all
necessary preventive steps to ensure titanium does not
come in direct contact with tin, zinc, cadmium or chlorinated
liquids at any time during manufacturing, storage, or
transportation.

8.5.4.b.3. Guarantee of Absence of Lead and Mercury:
The supplier must confirm that substances such as lead,
mercury, cadmium, and hexavalent chromium are not
intentionally added to any package or packaging
component during the product manufacturing process and
must guarantee this in the CoC document.

8.5.4.c. Special Processes and Customer Property:

8.5.4.c.1. Special processes may involve specific
provisions regarding product safety; unless otherwise
specified by the customer, the HSF QMS evaluates product
safety for all special processes within the scope of the
standard accepted for that specific process.

8.5.4.c.2. In cases involving customer property,
evaluation is prioritized based on customer approval and
requirements.

8.5.5. POST-DELIVERY ACTIVITIES

For the HSF QMS, the capabilities that are scoped and
capabilities excluded from the scope, in accordance with
AS9100 (Rev. D) clauses, are listed below. These items are
subject to change based on customer requirements and
configuration scope, necessitating contract management. Post-
delivery activities for the HSF QMS include operations covered
by warranty terms, contractual obligations, and supplementary
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bertaraf gibi tamamlayici hizmetleri icermektedir. HSF bakim

onarim veya yenileme hizmeti saglamaz.

8.5.5.a. Yasal ve Duzenleyici Gereklilikler: Bu, HSF QMS igin
zorunlu bir maddedir; higbir kosulda muizakereye agik
degildir.

8.5.5.b. istenmeyen  Sonuglar: HSF  QMS, proje
baslangicindan (lrin teklif asamasi) drinin teslimat
sonrasl hizmet dmriine kadar gecen slreci kapsayacak
sekilde, tedarik edilen tim dGrlnler igin  risk
degerlendirmeleri yuratir ve olasi arizalara karsi 6nleyici
tedbirler uygular; ayrica, zaman iginde ortaya c¢ikabilecek
teknik destek veya benzeri durumlarla ilgili olarak
musterilerle iletisimini strdardr.

8.5.5.c. Urunlerin Kullanim Omru:
maddeleri birlikde degerlendirilir.

8.5.5.d. Miisteri lihtiyaglan: HSF QMS'nin temelini, yasal
dizenlemeler cergevesinde miusteri gereksinimlerini
karsilanmasi ve AS9100 standartlarina uyumun saglanmasi
gelmektedir.

8.5.5.e. Musteri Geri Bildirimleri: 8.5.5.d maddesiyle birlikde
degerlendiriimekle beraber, musteri sikayetleri veya
onerileri mutlaka degerlendirilir ve yillik Yonetim Gozden
Gecirme Toplantisinin konu basliklarinindan biridir. Detay
icin 5.1.2’ye bakin.

Ext Link: Musteri Memnuniyet Anketi (HSF xxxxxx)

8.5.5.f. QMS Sonuglar: HSF QMS, HSF ERP sistemi
araciligiyla yonetilmekte olup tim silreglerde veri toplama,
veri analizi, raporlama ve kiyaslama islemlerine olanak
tanimaktadir. Ayrica kalite kontrol ve sire¢ onay formlari;
operatorlere, stiregte kullanilan ekipmanlara ve (uygun olan
durumlarda) dis tedarikgilere yonelik 6zel performans
degerlendirme sorularini da igermektedir.

8.5.5.g. Bakim, Onarim ve Yenileme islemlerinde Kullanilan
Teknik Dokiimantasyonun Giincellenmesi: Bu, HSF
QMS kapsami disinda kalan bir maddedir. HSF, tedarik
ettigi urunler icin bakim, onarim veya yenileme hizmetleri
sunmamakta olup, bu tir islemleri gergeklestirmek Uzere
herhangi bir yetkiye veya yetkinlige de sahip degildir.

8.5.5.h. Proje Kapsaminda Harici Tedarikcilerin Yuruttugu
Surecler: HSF QMS, kadminyum veya benzeri
uygulanmasi esnasinda olusan zehirli kansorejen buhar
nedeniyle surecler disindaki tum kabiliyetleri kendi
bunyesinde uygulamaktadir (detay icin 4.3’ bakin).
Tedarikci yonetimi kapsaminda tum tedarikcileri yillik olarak
denetlenir, tum tedarikcilerin performansi siparis emri ve
varsa kalite formlari kapsaminda degerlendirilir ve
raporianir.

8.5.5.i. Urun ve Musteri Destegi: HSF QMS, ozellikle ozel
surecler kapsaminda uyguladigi tum surecler dahil olmak
uzere, tedarigini sagladigi tum urunler ve bu urunlerin
uretimi asamasindaki ozel surecler icin musterilerine
herturlu garantiyi saglamakla birlikde, urun grubu
kapsaminda bakim onarim hizmeti saglamaya yetkisi
yokdur. Olusabilecek herturlu urun temelli sorunlar icin
musteri onayi ve urun degisimi gerceklestirilir.

855b ve 855.c

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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services such as recycling or final disposal. HSF does not

provide maintenance, repair, or refurbishment services.

8.5.5.a. Legal and Regulatory Requirements: This is a
mandatory clause for the HSF QMS; it is non-negotiable
under any circumstances.

8.5.5.b. Unintended Consequences: The HSF QMS conducts
risk assessments for all products supplied—spanning the
period from project inception (product proposal) through the
product's post-delivery service life—and implements
preventive measures against potential failures; furthermore,
it maintains communication with customers regarding any
technical support or similar situations that may arise over
time.

8.5.5.c. Product Service Life: Clauses 8.5.5.b and 8.5.5.c are
evaluated together.

8.5.5.d. Customer Requirements: The foundation of the HSF
QMS is meeting customer requirements within legal
requlations and ensuring compliance with AS9100
standards.

8.5.5.e. Customer Feedback: While evaluated in conjunction
with Clause 8.5.5.d, customer complaints or suggestions
are invariably assessed and constitute one of the agenda
items for the annual Management Review Meeting. Refer to
5.1.2 for details.

Ext Link: Customer Satisfaction Survey (HSF xxxxxxxxx)

8.5.5.f. QMS Results: The HSF QMS is managed via the HSF
ERP system and enables data collection, data analysis,
reporting, and benchmarking across all processes.
Additionally, quality control and process approval forms
include specific performance evaluation questions for
operators, the equipment used in the process, and external
suppliers, where applicable.

8.5.5.g9. Updating of Technical Documentation Used for
Maintenance, Repair, and Refurbishment: This is an
out-of-scope clause for the HSF QMS. HSF does not
provide maintenance, repair, or refurbishment services for
products within its supply scope, nor does it possess the
authorization or competence to do so.

8.5.5.h. Processes Carried Out by External Suppliers within
the Scope of the Project: Under the HSF QMS, all
capabilities except processes involving toxic, carcinogenic
vapors generated during the application of cadmium or
similar substances are performed in-house (see section 4.3
for details). As part of supplier management, all suppliers
undergo annual audits, and their performance is evaluated
and reported based on purchase orders and, where
applicable, quality forms.

8.5.5.i. Product and Customer Support: While HSF QMS
provides comprehensive warranties to its customers for all
supplied products including those involving specialized
processes it is not authorized to provide maintenance or
repair services for these products. In the event of any
product-related issues, the company facilitates customer
approval and product replacement.
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8.5.6. DEGISIKLIKLERIN KONTROLU

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay

Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

8.5.6.a. Proje Yonetimi: HSF QMS’ne gore tum projelerin HSF
ERP sistemi uzerinden yurutulmesi kosulsuz bir
zorunlulukdur.

8.5.6.b. Yetkilendirme: HSF QMS’'nde QCPA Ilaboratuvar
sorumlusu muhendis tum projeler icin degisiklikler,
konfigurasyon, revizyon sureclerinin yurutulmesinden
sorumludur.

8.5.6.c. Veri Saklama: HSF QMS’ne gore tum projeler icin
proje verilerinin saklanmasi, degisikliklerin takibi, revizyon
ve konfigurasyon surecleri HSF ERP sistemi uzerinden
yurutulur.

8.6. URUNUN PIYASA SURULMESI

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay

Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

Ref. Doc: HSF Izlenebilirlik Politikasi

8.6.a. Zorunlu Belgeler: HSF QMS bir urunun musteriye
teslimatindan once iki hususun tam belgelendiginden emin
olunmasini zorunlu kilar:

8.6.a.1. Kalite Kontrol Raporlari: Muisteri gereksinimlerini,
uretim standardi spesifikasyonlarini ve uygulanabilir
durumlarda 6zel proses uygulamalarinin sonuglarini
belgeleyen her tirll kalite kontrol ve proses dogrulama test
raporudur.

8.6.a.2. izlenebilirlik: Teklif asamasindan iriin teslimatina
kadar gegen her slre¢ ve asama icin dis tedarikgilerle ilgili
olanlar da dahil olmak Uzere musteri gereksinimlerini,
Uretim standartlarini ve her tirli 6zel sureci kapsayan tim
izlenebilirlik dokimantasyonu eksiksiz ve tam olarak
saglanmalidir.

8.6.b. Kontrol Listesi: HSF QMS wurun teslimatinin
yapilabilmesi icin HSF QCPA Form (QC030120) uzerinden
“Final Inspection — Dispacth Control” olarak nihai
kontrollerin yapilmasini ve AS9117 standardina bagli olarak
hazirlanan control listesi sorularinin cevaplanmasini zorunlu
kilar.

8.6.c. Risk Degerlendirmesi: HSF QMS, bir urunun
musteriye teslimatindan once uygulanmasini zorunlu kildigi
son unsur, urun teslimatinin risk degerlendirmesidir. Urun
Teslimat risk degerlendirmesi HSF QCPA laboratuvar takim
lider tarafindan HSF QCPA Form (QC030120) uzerinden

yapilir.

8.7. UYGUNSUZLUKLARIN KONTROLU

Ref. Doc: AS9145 Urun Kalite Planlama ve Parca Onay
Yonetim Surec Politikasi

Ref. Doc: AS9102 FAI Formlari Doldurma Klavuzu

Ref. Doc: HSF Configuration Management Policy

Ref. Doc: HSF Risk Management Policy
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8.5.6. CONTROL OF CHANGES

Ref. Doc: AS9145 Product Quality Planning and Part Approval

Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

8.5.6.a. Project Management: All projects must be executed
through the HSF ERP system, in accordance with the HSF
QMS.

8.5.6.b. Authorization: Within the HSF QMS, the QCPA
laboratory team leader is responsible for managing
processes for changes, configuration, and revisions across
all projects.

8.5.6.c. Data Storage: In accordance with the HSF QMS, the
storage of project data, change tracking, revision and
configuration processes for all projects are managed
through the HSF ERP system.

8.6. RELEASE OF PRODUCT

Ref. Doc: AS9145 Product Quality Planning and Part Approval

Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

Ref. Doc: HSF Traceability Policy

8.6.a. Mandatory Documents: The HSF QMS mandates
ensuring that two aspects are fully documented prior to the
delivery of a product to the customer:

8.6.a.1. Quality Control Reports: These are all types of quality
control and process validation test reports that document
customer requirements, production standard specifications,
and where applicable the results of special process
applications.

8.6.a.2. Traceability: All traceability documentation including
that related to external suppliers must be fully and
completely provided for every process and stage from the
quotation phase to product delivery, covering customer
requirements, production standards, and any special
processes.

8.6.b. Checklist: To enable a product release by the HSF
QMS, final inspections must be performed—designated as
“Final Inspection — Dispatch Control™—using the HSF QCPA
Form (QC030120), and the checklist questions prepared in
accordance with the AS9117 standard must be answered.

8.6.c. Risk Assessment: The final element mandated by the
HSF QMS to be carried out prior to product delivery to the
customer is the risk assessment of the product delivery. The
product delivery risk assessment is conducted by the HSF
QCPA laboratory team leader through the HSF QCPA Form
(QC030120).

8.7. CONTROL OF NONCONFORMITIES

Ref. Doc: AS9145 Product Quality Planning and Part Approval
Management Policy

Ref. Doc: AS9102 FAI Forms Filling Guide

Ref. Doc: HSF Configuration Management Policy

Ref. Doc: HSF Risk Management Policy

The information contained in this document is the propertyl & HE&8
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



AS9100 REV.D
#TR012699

€ 57 AESG

QM_011018
Revision Number 07

Document Number First Release Date

Revision Date

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

27.04.2020
19.09.2026

Does Not Contain ITAR Controlled Data

Cancelled Revision 06

Ref. Doc: HSF AQL Politikasi

Ref. Doc: HSF QCPA Laboratuvar Kalite El Kitabi

Ref. Doc: HSF Sahte Urun Onleme Politikasi

Ref. Doc: HSF Izlenebilirlik Politikasi

Ref. Doc: HSF Tedarikci El Kitabi

Ref. Doc: HSF Sozlesme Yonetimi Politikasi

Ext Link: HSF ERP - NC Management

Ext Link: HSF ERP - RCCA Management

Ext Link: HSF ERP > FMEA Management

8.7.a. Uygunsuzluk Kaydi: HSF QMS'ne gore Yonetimsel,
uretimle ilgili veya surecle ilgili olsun, karsilagilan tim
uygunsuzluklar HSF QMS uyarinca HSF ERP sistemine
kaydedilmelidir.

8.7.b. Kok Neden Analizi: HSF QMS’ne gore; bir sorun
(istenmeyen bir durum, kusur ve ariza) tespit edildiginde ve
sorunun nedeni bilinmedigdinde veya belirsiz oldugunda, her
zaman resmi bir kok neden analizi ve sorun ¢ézme sureci
baslatiimasi degerlendiriimelidir. Kok neden analiz stirecin
uygulanip uygulanmayacagina dair karar; risk duzeyi ve
ilgili riskin kabul edilebilirligi dikkate alinarak, rasyonel bir
karar verme sireciyle ve oOnemli kararlarin kayitlari
tutularak, sirket icindeki uygun yonetim kademesinde
verilmelidir.

8.7.c. Duzeltici Faaliyet: Asagidaki olaylar, HSF icin duizeltici

faaliyet gerektiren uygunsuzluklardir;

Uriin veya siire¢ hatasi

Olay veya kaza

Uygunsuzluk

Denetim bulgusu

istatistiksel Stire¢ Kontrolii ¢iktisi

Mdasteri sikayeti

Yetersiz konfiglrasyon ydnetimi

Yabanci madde hasarlari

HSF Risk Yonetimi politikasina bagh olarak, Risk Esigi

puani 4 ve 5 olan her bir risk faktora

8.7.d. Uygunsuzluklar: HSF QMS yasanabilecek
uygunsuzluklari 3 grup altinda siniflandirmisdir:

8.7.d.1. HSF’de Yasanan Uygunsuzluklar:

HSF’de yasanan uygunsuzluklar icin 8.2.1.c’ye bakin
8.7.d.2. Tedarikci Kaynakli Uygunsuzluklar:
Tedarikci kaynakli uygunsuzluklar icin 8.4.9.2’ye bakin

8.7.d.3. Musteri veya Son Kullanici Tarafindan Tespit Edilen
Uygunsuzluklar:

Bu bolumu tam anlayabilmek icin mutlaka oncelikle “Taviz

(3.2.52)", “Urun Kalite Kacagi (3.2.53)", “Yeniden Islem

(3.2.54)” ve “Onarim (3.2.55)” kavramlarina bakin.

8.7.e. Uygunsuzlugun Tespit Edildiginde

Teslimat sonrasinda uygun olmayan bir Urln tespit edildiginde,
masteri velveya ilgili diger taraflar (6rnegin, gerekliyse
dizenleyici kurumlar, tedarikgiler/dis saglayicilar vb.) sé6z
konusu uygunsuzluk hakkinda en geg 1 (BIR) takvim (is gunu
degil) giini icinde bilgilendirilir ve uygunsuzlugun etkilerini
hafifletmek amaciyla asagidakileri de igeren gerekli islemler

yapilir;
8.7.e.1. Tespit:

ANANE N N N N N SN
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Ref. Doc: HSF AQL Policy

Ref. Doc: HSF QCPA Laboratory Quality Manual

Ref. Doc: HSF Counterfeit Prevention Policy

Ref. Doc: HSF Traceability Policy

Ref. Doc: HSF Supplier Handbook

Ref. Doc: HSF Contract Review Policy

Ext Link: HSF ERP - NC Management

Ext Link: HSF ERP > RCCA Management

Ext Link: HSF ERP - FMEA Management

8.7.a. Nonconformity @ Record: All  non-conformities
encountered whether managerial, production-related, or
process-related must be recorded in the HSF ERP system
in accordance with the HSF QMS.

8.7.b. Root Cause Analysis: According to the HSF QMS,
launching a formal root cause analysis and problem-solving
process should always be considered when an issue
(undesirable conditions, defects, and failures) is detected,
and the cause is unknown or inconclusive. The decision to
apply or not apply the process should be made at the
appropriate level of management within the company,
based on the level of risk and whether the associated risk
is acceptable, using a rational decision-making process and
maintaining records of significant decisions.

8.7.c. Corrective Action: The following nonconformities

require corrective action for HSF.

Product or Process Failure

Incident or Accident

Non-Conformance

Audit finding

Statistical Process Control output

Customer complaint

Inadequate configuration management

Foreign Object Damages

Depending on HSF Risk Management policy, every risk

factor with a Risk Threshold score of 4 and 5

8.7.d. Nonconformities: @HSF QMS classified
nonconformities into 3 groups:

8.7.d.1. Nonconformities Encored in HSF:

See 8.2.1.c for the nonconformities encored in HSF
8.7.d.2. Nonconformities Detected in the Supplier:
See 8.4.9.2 for the nonconformities detected in the supplier

8.7.d.3. Nonconformities Recorded by the Customer or
End-User:

To fully understand this section, first review the definitions of

“Concession (3.2.52),” “Product Quality Escape (3.2.53),”

‘Rework (3.2.54),” and “Repair (3.2.55).”

8.7.e. When Non-Conformity Is Detected

When a nonconforming product is detected after delivery, the
customer and/or any other relevant interested parties (e.g.,
regulatory bodies if required, suppliers/external providers, etc.)
are notified of the nonconformance within max. 1 (ONE)
calendar (not business) day and appropriate action is taken
to mitigate the effects of the nonconformance and includes the
following:

8.7.e.1. Determination:

AN NE N N N V. N N

the
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e Uygunsuzlukla iligkili tim siregleri durdurun,

e Kok neden tespitini gergeklestirin,

e Iddiay! kanitlayan teknik bir rapor veya fotograflar talep
edin,

8.7.e.2. Onleyici Faaliyetler:

o Bir Dlzeltici Faaliyet baslatin,

e Uygunsuzlugun olumsuz etkilerine karsi dnleyici faaliyetler
belirleyip uygulayin,

e Uygunsuz Urinleri
isaretleyin,

e Uygunsuz urlnleri diger trinlerden ayirin,

8.7.e.3. Bildirim:

o Musteriyi ve (varsa) diger ilgili taraflari en ge¢ 1 gun icinde
bilgilendirin,

e lgili tim taraflardan uygunsuz Grinlerin  kullanimini
durdurmalarini talep edin,

e Urlinlerin HSF'ye iade edilmesini talep edin,

8.7.e.4. Degisim / lade:

e lade edilen uriinleri inceleyin,

e Uriiniin iadesine iligkin karari verin,

e Urlini tedarikgiye iade etmek lzere iade Onayi (RMA)
olusturun,

8.7.e.5. Bekletme:

e Slre¢ tamamlanana kadar tim Urdnleri elinizde muhafaza
edin,

8.7.e.6. Hurda:

e Slre¢tamamlandidinda, uygunsuz drinlerin diger trlGnlerle
karismasini 6nlemek amaciyla bunlar fiziksel olarak
kullanilamaz hale getirin,

8.7.e.7. Tedarikci Degerlendirmesi:

e ERP sisteminin Sirket Raporu bdlimunde yeni bir kayit
olusturun,

e Tedarikgi risk degerlendirmesini yenileyin,

e Tedarikgi puanini 50'nin altina distrerek tedarikgiyi "IPTAL
EDILMIS" tedarikgi sinifina alin.

"UYGUNSUZ URUN" etiketiyle

8.7.e.8. Egitim:
e Uygunsuzluk sureciyle ilgili i¢ ve dis egitim programlarini
uygulayin,

8.7.e.9. Musteri Memnuniyeti:

e Musteri memnuniyetini artiran ve yalnizca ilgili mugteriye
Ozel politikalar gelistirin.

8.7.e.10. Raporlama ve YGG’ye Ekleme:

e Tum sureci (uygunsuzluk ve duzeltici faaliyet) ERP
sisteminde kaydedin, raporlayin ve Yonetim Gozden
Gecirme (YGG) toplantisinda tartisin.

8.7.f. Karar Verme

8.7.f.1. Karar Verme Yetkisi: Uygunsuzluk durumunda karar
verme yetkisi musteriye aitdir.

8.7.f.2. Teslimat takvimi etkileniyorsa, musteriye en fazla 24
saat icinde haber verilir ve teslimat gecikmesi icin musteri
onayi istenir.

8.7.f.3. Teslimat takvimi etkilenmiyor
mulkiyeti varsa, musteri onayi sartdir.

8.7.f.4. Teslimat takvimi etkilenmiyor ve musteri mulkiyeti
yoksa, musteri onayi gerekli degildir.

fakat musteri

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
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e Stop all processes associated with non-compliance,

Determination of cause occurs,

e Request a technical report or pictures proving the
nonconformity claim,

8.7.e.2. Preventive Actions:

e Start a Corrective Action,

e Take and implement preventive actions against the
negative effects of the nonconformity,

e [ abel the nonconforming products with NONCONFIRMED
PRODUCT label

e  Segregate the nonconformed products from other products

8.7.e.3. Notification:

e Customer and (if any) other interested parties are notified

in max. 1 day,

Request that all relevant parties freeze the use of non-

conforming products,

Request the return of the products to HSF,

8.7.e.4. Replacement / Return:

e Products are reviewed upon return,

e The decision to return the product is made,

o Return Material Authorization (RMA) to return product to
supplier,

8.7.e.5. Holding:

e Keep all products in your possession until the process is
completed,

8.7.e.6. Scrap:

e Once the process is complete, make all non-conforming
products physically unusable to prevent mixing of products
with other products,

8.7.e.7. Supplier Evaluation:

e Create a new record in the Company Report section of the

ERP system,

Renew supplier risk assessment,

By reducing the supplier score below 50, place the supplier

in the CANCELED supplier class.

8.7.e.8. Training:

e Implement internal and external
regarding the non-compliance process,

8.7.e.9. Customer Satisfaction:

e Develop policies that increase customer satisfaction and
are specific to the relevant customer only.

8.7.e.10. Reporting and Adding to the MR.

e Record and report the entire process (non-conformity and
corrective action) in the ERP system and discuss it at the
Management Review (MR) meeting.

8.7.f. Decision-Making

8.7.f.1. Decision-Making Authority: The authority to decide in
the event of non-conformity rests with the customer.

8.7.f.2. If the delivery schedule is affected, the customer is
notified within 24 hours, and their approval for the delivery
delay is requested.

8.7.£.3. If not affected on the delivery, but the customer’s
property is available, customer approval is required.

8.7.f4. If not affected on the delivery and no customer
property, customer approval is not required.

training programs
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8.7.g. Urunun Iptal Edilmesi

8.7.g.1. Yonetim Ekibi, uygunsuzluklarin gézden gegcirilmesi ve
bunlarla ilgili islemlerin yuratilmesine iligskin sorumluluk ve
yetkiyi atar.

8.7.9.2. Genel Midur veya yetkilendirdigi kisi, uygunsuziugun
giderilmesi igin uygun eylemi belirler.

8.7.9.3. Dlizeltilen her turlG Grin veya hizmet, ilgili personel
tarafindan yeniden dogrulanir.

8.7.g.4. Elden ¢ikarma islemleri sunlari icerir:

8.7.g. Disposition

8.7.9.1. The Management Team assigns the responsibility and
authority  for the review and disposition  of
nonconformances.

8.7.9.2. The General Manager or delegate determines the
appropriate action to resolve the nonconformance.

8.7.9.3. Any corrected product or service is re-verified by
appropriate personnel.

8.7.g9.4. Disposition actions taken include:

Urun Iptali
Disposition

Yetkili Otorite
Approval Authority

Kontrol
Control

Uriin sevkiyatinin aynistinimasi / Karantinaya alinmasi / Askiya alinmasi
Segregation / Containment / Suspension of product shipment

Genel Mudur Belge Duzenleyici

General Manager Document Authorization

Tedarikciye lade

Genel Mudur Fabrikadan cikis

Return to Supplier General Manager Remove from facility
Olay Inceleme Genel Mudur Atanan gorevlerin tamamlanmasi
Incident Review General Manager Completion of assigned tasks
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9. PERFORMANS DEGERLENDIRME

9.1. SUREC IZLEME, KONTROL, ANALIZ VE

DEGERLENDIRME

9.1.a. HSF, kalite ydnetim sisteminin hangi yonlerinin
izlenecegini belirler ve élger. Bu Kalite El Kitabi ve Olgiim
Planlari kapsaminda; kullanilacak yontemleri, tutulacak
kayitlari ve izleme ile Ol¢gim slreclerinden elde edilen
sonuglarin analiz edilip degerlendiriimesine iligkin
zamanlamay! tanimlar; s6z konusu planlarin gdzden
gecirilmesine dair kayitlar ise Yoénetim Gozden Gegirme
tutanaklarimizda muhafaza edilir.

9.1.b. HSF ERP sistemi ve tim entegre formlar, HSF'nin ilgili
sureci kontrol etmesini, izlemesini ve analiz etmesini saglar.
Ayrica; slrecgte kullanilan cihazlar, uygulayici midhendis
veya operatér ve surece dahil olan harici tedarikgiler igin
degerlendirme ve analiz kriterleri de sisteme dahil edilmistir.

9.1.c. Risk Degerlendirme: Ozel siireglerde kullanilan
formlar da dahil olmak Uzere tim sure¢ kontrol ve onay
formlari; ilgili stiregten sorumlu stre¢ yoneticisi veya karar
VEriCi tarafindan doldurulabilecek surec risk
degerlendirmesi, yasanabilecek uygunsuzluk kayitlari ve
Ozel agiklamalara iligkin bolimleri igerir.

9.1.d. Yuksek Riskli Kalemler: HSF, sirec yeterliligi ve
kapasite calismalari aracihdiyla, PFMEA'da tanimlanan
yuksek riskli kalemlere yonelik sire¢ kontrol yontemlerinin
etkinligini ortaya koyar.

9.1.e. Istatistiksel Siireg Kontrol (SPC): HSF proje yénetim
ekibi tarafindan sureg yeterliligi ¢calismalari yurGtiltrken,
kalite kontrol ve slire¢ onay formundan (QC030120) elde
edilen verilerle olusturulan istatistiksel Siire¢ Kontrol (SPC)
verileri kullanilarak sure¢ kararliligi analiz edilir.

9.1.f. Kok Neden: Uretimde bir uygunsuzluk meydana
geldiginde, HSF QMS; kok neden(ler)in belirlenmesini,
hafifletici Onlemlerin uygulanmasini ve tim dizeltici
faaliyetlerin kayit altina alinmasini gerektirir.

9.1.g. Alternatif Stratejiler: AQL siniflandirmasinin kapsami
bunu gerektirmese bile, musteri gereksinimlerine veya
kalite muhendisinin sire¢ degerlendirmesine bagh olarak
HSF KYS AQL politikasini degistirme ya da %100 kontrol
asamasina gecme secenegi mevcuttur. Kalite kontrol
yontemlerinde, AQL politikasinda veya kabul sinirlarinda
herhangi bir degisiklik yapilmasi durumunda, bu
degisikliklerin HSF ERP sistemine kaydedilmesi ve HSF
kalite formlarinda zorunlu olarak belgelenmesi gerekir.
Alternatif strateji icin musteri onayl ve Uretim standardi
sinirlari dikkate alinmalidir. Ozel siiregler, alternatif strateji
kapsaminda belirli gereklilikleri beraberinde getirebilir.

9.1.h. Performans Karsilastirmasi: HSF ERP politikasi,
uygulanan  sureglerden elde edilen  sonuglarin
kaydedilmesini, analiz edilmesini ve raporlanmasini zorunlu
kilar. Karsilasilan tim uygunsuzluklarin belgelenmesi bir 6n
kosuldur. Elde edilen sonuglarin degerlendiriimesi, Yonetim
Go6zden Gegirme (YGG) toplantisinin konusudur.

9.1.i.  Verilerin analizi asagidakilerle ilgili bilgiler saglar:

9.1.i.1. Uriin ve hizmetlerin uygunlugu,
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9. PERFORMANCE EVALUATION

9.1. MONITORING, MEASUREMENT, ANALYSIS, AND

EVALUATION

9.1.a. HSF determines and measures which aspects of the
quality management system are to be monitored. Within the
scope of this Quality Manual and the Measurement Plans,
it defines the methods to be used, the records to be
maintained, and the timing for analyzing and evaluating the
results obtained from monitoring and measurement
processes; records of the review of these plans are
maintained in our Management Review minutes.

9.1.b. The HSF ERP system and all integrated forms enable
HSF to control, monitor, and analyze the relevant process.
Furthermore, assessment and analysis criteria are included
for all devices used in the process, the executing engineer
or operator, and any external suppliers involved.

9.1.c. Risk Assessment: All process control and approval
forms, including those used for special processes, include
sections for risk assessment, non-conformity records, and
specific comments, which can be completed by the process
manager or decision-maker responsible for the process in
question.

9.1.d. High-Risk Items: HSF demonstrates the effectiveness
of process control methods for high-risk items identified in
the PFMEA through process capability and capacity
studies.

9.1.e. Statistical Process Control (SPC): While process
capability studies are conducted by the HSF project
management team, process stability is analyzed using
Statistical Process Control (SPC) data derived from the
quality control and process approval form (QC030120).

9.1.f. Root Cause: When a nonconformity occurs in
manufacturing, the HSF QMS requires identifying root
cause(s), implementing mitigation actions, and recording all
corrective actions.

9.1.g. Alternative Strategies: Even if the scope of AQL
classification does not require it, the option exists to modify
the HSF QMS AQL policy or switch to a 100% inspection
stage, based on customer requirements or the quality
engineer's process assessment. In the event of any
changes to quality inspection methods, the AQL policy or
the acceptance limits, such changes must be recorded in
the HSF ERP system and mandatorily documented on HSF
quality forms. Customer approval and production standard
limits must be considered for the alternative strategy.
Special processes may require specific requirements for
the alternative strategy.

9.1.h. Performance Comparison: The HSF ERP policy
mandates recording, analyzing, and reporting results from
implemented processes. Documenting all encountered
non-conformities is a prerequisite. The evaluation of the
results obtained is one of the topics addressed during the
Management Review (MR) meeting.

9.1.i.  Analysis of the data provides information on:

9.1.i.1. Conformity of products and services,
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9.1.i.2. Musteri memnuniyet derecesi

9.1.i.3. Kalite yonetim sisteminin genel olarak performansi ve
etkinligi,

9.1.i.4. Yonetim planlama etkiligi,

9.1.i.5. Riskleri ve firsatlari ele almak i¢in alinan énlemlerin
etkinligi,

9.1.i.6. Harici saglayicilarin performansi,

9.1.i.7. Kalite yonetim sisteminde iyilestirme ihtiyaci.

9.1.2. MUSTERI MEMNUNIYETI

Ext. Link: HSF Musteri

(HSF_ASF_004)

9.1.2.a. HSF mudsteri iligkileri ve memnuniyeti surecini 1SO
10002 Muisteri Memnuniyeti Standardina bagh olarak
yurutmektedir.

9.1.2.b. HSF; bilgilerin elde edilmesi, izlenmesi ve gdzden
gecirilmesine iliskin yontemleri belirler ve uygular. Misteri
geri bildirimleri, gevrimici ziyaretcilerin 7/24 erisimine agik
olan HSF Musteri Memnuniyeti Anketi aracihgiyla toplanir
ve yonetilir.

9.1.2.c. HSF, musteri algilarini izleme 6rnekleri olarak musgteri
anketlerini, teslim edilen Urin ve hizmetler hakkinda
musteri geribildirimleri, musterilerle toplantilari, pazar payi
analizi, 6vgu ve garanti taleplerini kabul etmektedir.

9.1.2.d. HSF ayrica; musteri memnuniyetini degerlendirmek
amaciyla izlenecek ve kullanilacak bilgiler arasinda triin ve

Memnuniyet Anketi

hizmet uygunlugu, zamaninda teslimat performansi,
musteri sikayetleri ve duzeltici faaliyet taleplerini de kabul
etmektedir.

9.1.2.e. HSF, tim kalite yonetim surecini —0zel slregler de
dahil olmak Uzere— asagidaki temel kriterler Uzerine
kurmustur. Bu Ug¢ kritere iligkin karsilasilan her tarld
uygunsuzluk, HSF acisindan bir dizeltici faaliyet konusu
teskil eder.

9.1.2.e.1. Zamaninda Teslimat,

9.1.2.e.2. Uriin Kalitesi (misteri gereksinimlerine ve
Uretim standartlarina uygunluk),

9.1.2.e.3. Eksiksiz ve Kesintisiz izlenebilirlik.

9.2. IC TETKIK

Ext. Link: HSF ERP > Regulatory Compliance

9.2.a. HSF KYS kapsaminda gerceklestirilen tim i¢
denetimlerin  (6zel sureglere yoénelik olanlar dahil)
planlanmasi ve yuritilmesine; ayrica denetim sonuglarinin
raporlanmasi ve muhafaza edilmesine iliskin denetim
kriterleri, kapsami, sikhdi, yontemleri, sorumluluklari ve
gereklilikleri, Prosedir El Kitabi'nda tanimlanmis ve
dokimante edilmistir.

9.2.b. Denetim Yonetimi: HSF Kalite Yonetim Sistemi (KYS)
kapsaminda gergeklestirilen tim i¢ ve dis denetimler, HSF
ERP sistemi Gizerinden yonetilip raporlanmakta ve sonuglari
analiz edilmektedir.
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9.1.i.2. The degree of customer satisfaction,

9.1.i.3. The performance and effectiveness of the quality
management system,

9.1.i.4. The effectiveness of the management planning,

9.1.i.5. The effectiveness of actions taken to address risks and
opportunities,

9.1.i.6. The performance of external providers,

9.1.i.7. The need for improvements to the QMS.

9.1.2. CUSTOMER SATISFACTION

Ext. Link: HSF Customer Satisfaction Survey

(HSF_ASF_004)

9.1.2.a. HSF carries out its customer relations and satisfaction
process in accordance with the ISO 10002 Customer
Satisfaction Standard.

9.1.2.b. HSF determines and implements the methods of
obtaining, monitoring, and reviewing the information.
Customer feedback is collected and managed through the
HSF Customer Satisfaction Survey, which is open and
accessible 7x24 to online visitors.

9.1.2.c. HSF accepts customer surveys as examples of
customer perception monitoring, customer feedback about
delivered products and services, meetings with customers,
market share analysis, praise and warranty requests.

9.1.2.d. HSF also acknowledges product and service
conformity, on-time delivery performance, customer
complaints, and requests for corrective actions as
information to be monitored and used for the purpose of
evaluating customer satisfaction.

9.1.2.e. HSF has built its entire quality management process—
including specialized processes—upon the following
fundamental criteria. Any non-conformity regarding these
three criteria constitutes a subject for corrective action for
the HSF.

9.1.2.e.1. On-time Delivery,

9.1.2.e.2. Product Quality (compliance with customer
requirements and production standards),

9.1.2.e.3. Complete and Uninterrupted Traceability.

9.2. INTERNAL AUDIT

Ext. Link: HSF ERP > Regulatory Compliance

9.2.a. The audit criteria, scope, frequency, methods,
responsibilities, and requirements for the planning and
execution of all internal audits—including those for special
processes—conducted within the scope of the HSF QMS,
as well as for the reporting and maintenance of audit
results, are defined and documented in the Procedure
Handbook.

9.2.b. Audit Management: All internal and external audits
conducted within the scope of the HSF Quality
Management System (QMS) are managed and reported via
the HSF ERP system, and their results are analyzed.
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edilen tim uygunsuzluklar ERP sistemine otomatik olarak
kaydedilir ve Onleyici velveya dizeltici faaliyet suregleri
baslatilir.

9.2.d. Denetim Tirleri: HSF, Kalite Yénetim Sistemi (KYS)
denetimlerini planli ve plansiz olmak Uzere iki tlre ayirir.
Planh denetimler, 6zel siirecler de dahil olmak Uzere kalite
ybnetim sisteminin kapsamina giren tim departmanlarin
yani sira harici tedarikgiler icin de gercgeklestirilir. Plansiz
denetimler ise uygunsuzluklara yonelik duzeltici
faaliyetlerin bir pargasi olarak yapilan denetimlerdir.

9.2.e. Denetim Sonuglari: Tim denetim sonuglari yonetim
g6zden gecirme toplantisinda degerlendirilir; bu sonuglara
dayanarak, toplanti sirasinda yeni politikalar veya kararlar
benimsenir ya da st yonetime raporlanir.

9.2.f. Misteri Talepleri: Musteri tarafindan talep edilen belirli
konular da HSF QMS i¢ denetim faaliyetlerinin denetim
programina dahil edilir. Bu sayede, hem miusteri
denetimlerinin hem de musteriye 06zgu taleplerin ele
alinmasi saglanir.

9.2.g. Ozel ig Denetimler: HSF QMS, (iretim ve 6zel siire¢
denetimlerinde kontrol listelerinin kullaniimasini zorunlu
kilmistir.  Bu dogrultuda, s6z konusu alanlardaki
denetimlerde kullanilan kontrol listesi maddelerine iligkin
olarak ilgili departmana egitim verilmesi zorunludur.

9.2.h. Uretim Siireci Denetimleri: HSF Kalite Yonetim
Sistemi (KYS) acisindan en kritik denetimlerden biri, gesitli
projeler genelindeki Uretim sureglerinin denetlenmesidir.
HSF Uretim sireci denetimleri sunlari zorunlu kilar;

9.2.h.1. HSF Uretim kabiliyetlerinin (i1sil islem surecleri, ylzey
hazirlama surecleri ve finishing (yaglama, cetyl alkol,
pasivasyon) dahil) ayri olarak denetlenmesi,

9.2.h.2. Her bir Uretim slreci denetimi igin yetkili denetgi
sifatiyla nitelikli bir kalite mihendisinin gérevlendirilmesi,

9.2.h.3. Uretim siireci icin hem miisteri gerekliliklerinin hem de
uretim standardi gerekliliklerinin dikkate alinmasi.

Ornek Uretim Surec Denetim Takvimi

Urun Kabul Frezeleme

Talas Alma

encountered during the audit are automatically recorded in
the ERP system, and preventive and/or corrective action
processes are initiated.

9.2.d. Audit Types: HSF categorizes QMS audits into two
types: planned and unplanned. Planned audits are
conducted for all departments falling within the scope of the
quality management system—including special
processes—as well as for external suppliers. Unplanned
audits are those conducted as part of corrective actions in
response to non-conformities.

9.2.e. Audit Results: All audit results are evaluated during
the management review meeting; based on these results,
new policies or decisions are adopted during the meeting or
reported to senior management.

9.2.f. Customer Requests: Specific topics requested by the
customer are also incorporated into the audit schedule for
HSF QMS internal audit activities. This ensures that both
customer audits and specific customer requests are
addressed.

9.2.g. Specific Internal Audits: HSF QMS has mandated the
use of checklists for production and special process audits.
Accordingly, it is mandatory to provide training to the
relevant department regarding the checklist items used in
audits within these areas.

9.2.h. Production Process Audits: One of the most critical
audits for the HSF QMS is the auditing of production
processes across various projects. HSF production process
audits mandate the following:

9.2.h.1. Separate auditing of HSF production capabilities
(including heat treatment, surface preparation, and finishing
(lubrication, cetyl alcohol, passivation)),

9.2.h.2. Authorization of a qualified quality engineer as the audit
authority for each production process audit,

9.2.h.3. Consideration of both customer and production
standard requirements for the production process.

Sample Production Process Audit Schedule

Isil Islem Urun Sevkiyat

Receiving Milling Deburring Heat Treatment D
P:j;::clt\A »
Prodct B >
Product >
Urun Kabul Tornalama Talas Alma Urun Temizlik Urun Sevkiyat
Receiving Turning Deburring Cleaning Desy h
P:,t:::clt)D . . >
producee  —G — >
Product F @ >
Urun Kabul Urun Temizlik Frezeleme FOD Urun Sevkiyat
Receiving Cleaning Milling D h
Productc  — — — >
P::::c't‘H 46 e >
Urunl ’

Product |
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9.2.i. Ozel Siire¢ Denetimleri: HSF QMS; NADCAP
gerekliliklerini, ilgili stire¢ icin kabul gérmUs standartlari ve
musteri gerekliliklerini dikkate alarak 6zel sire¢ denetimleri
gercgeklestirir. Her bir 6zel sireg, kendine 6zgl denetim
gerekliliklerini beraberinde getirir.

9.2,j. Uriin Denetimleri: HSF QMS, hem misteri
gereksinimlerini hem de dahili surecleri temel alarak segili
Urtnler icin Grtn denetimlerini gergeklestirir.

9.2.k. Uriin denetimlerinin amaci, Uretilen Grinin misteri
ve Uretim standardi gereksinimlerini tam olarak
karsiladigini dogrulamaktir.

9.21. HSF QMS, Urin denetimlerinde en az asagidaki
hususlari dogrulanmasini gerekli kilar:

9.2.1.1. Boyutsal dogruluk,

9.2.1.2. Hammadde sertifikalarinin ve Uretici test sonuglarinin
dogrulanmasi,

9.2.1.3. Tedarikgi sureclerinin ve sertifikalarinin dogrulanmasi
(uygulanabilir durumlarda),

9.2.1.4. Ozel siireclerin dogrulanmasi (uygulaniyorsa),

9.2.1.5. Sabitlenmis sireglerin dogrulanmasi,

9.2.1.6. Markalamanin dogrulanmasi,

9.2.1.7. Uygunsuzluklarin yénetimi,

9.2.1.8. FOD (Yabanci Nesne Hasari) ve yabanci maddelere
iliskin izleme ve dogrulama.

9.2.m. Denetim Uygulama Araligi: HSF QMS, asagidaki
tabloya uygun olarak gergeklestirilen tim denetimleri
planlamistir.

9.2.n. Denetim Uygulama Istisnasi: Bu denetim takviminin
iki istisnasi vardir: bir misteriden veya havacilik dizenleyici
kurumdan gelen talep ve ilgili alanda dizeltici faaliyet
ihtiyaci. Bu istisnalardan herhangi birinin ortaya ¢ikmasi,
denetim araligina bakilmaksizin yeni bir i¢ denetim stirecini
gerektirir. Ayrica, surecglerde yasanabilecek degisiklikler,
kalite performansi veya risk durumlarina bagl olarak da
denetim sikhi§i gbézden gegcirilebilir ve gerektiginde
artirilabilir.

Denetim Turu

9.2.i. Special Process Audits: HSF QMS conducts special
process audits by considering the NADCAP requirements,
the standards accepted for the relevant process, and
customer requirements. Each special process entails its
own specific audit requirements.

9.2j. Product Audits: The HSF QMS conducts product
audits on selected products, based on both customer
requirements and internal operational procedures.

9.2.k. The purpose of product audits is to verify that the
manufactured product fully meets customer and production
standard requirements.

9.2.I. The HSF QMS mandates that product audits cover at
least the following verifications:

9.2.1.1. Verification of the dimensional accuracy,

9.2.1.2. Verification of raw material certificates and
manufacturer test results,

9.2.1.3. Verification of supplier processes and certificates
(where applicable),

9.2.1.4. Verification of special processes (where applicable),

9.2.1.5. Verification of fixed (or frozen) processes,

9.2.1.6. Verification of marking,

9.2.1.7. Management of non-conformities,

9.2.1.8. Monitoring and verification regarding FOD and foreign
materials.

9.2.m. Audit Implementation Interval: The HSF QMS has
scheduled all audits, which are conducted in accordance
with the table below.

9.2.n. Audit Implementation Exception: There are two
exceptions to this audit schedule: a request from a
customer or an aerospace requlatory authority, and the
need for corrective action in the relevant area. The
occurrence of either exception necessitates a new internal
audit process, regardless of the audit interval. Additionally,
the frequency of audits can be reviewed and increased, if
required, in response to process changes, quality
performance, or risk.

Kapsam Aralik
Audit Type Scope
Tum Kalite Yonetim Sistemi.
Entire Quality Management System.

Frequency
3 yiliginde
Within 3 years

ic denetim yénetimi,

So6zlesme gdzden gegirme ve misteri

Kalite Yonetim Sistemi
Quality Management System

gereksinimlerinin alt tedarikcilere aktariimasi,
Is transferlerinin kontrolii,

Tedarikgilerin kontrolu,

Tasarim ve gelistirme degisikliklerinin kontrold,
Uygun olmayan Uruiniin kontrolu,

Sabit sireglerin yonetimi.

Internal audit management,

Contract review and flow-down of customer
requirements,

Control of work transfers,

Control of suppliers,

Control of design and development changes,
Control of nonconforming product,
Management of fixed processes.

Yillik
Annually

Uretim surec denetimleri
Production process audits

Her bir Uretim siireci.
Every production process.

Musteriyle aksi kararlastiriimadikga, 3 yil icinde
Within 3 years, unless otherwise agreed with the
customer

Urun denetimleri
Product audits

Musterinin talebi dogrultusunda
As required by the customer
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Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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Special process audits All processes classified as special processes. Annually

9.3. YONETIM GOZDEN GECIRME

Ext. Link: HSF Yonetim Gozden Gecirme Toplanti

Tutanak Formu (HSF_ASF_014)

9.3.a. HSF st yOnetiminin liderlik yaklagiminin en 6nemli
Ozelliklerinden biri, "Yonetim g6zden gegirme
toplantilarinda alinan kararlarin etkin bir sekilde hayata
gegcirilmesini saglamak"tir.

9.3.b. HSF Ust yonetimi, yilda bir kez gerceklestirilen yonetim
g6zden gecirme toplantilarinda Kalite Yénetim Sistemi'ni
degerlendirir ve analiz eder.

9.3.c. Alinan kararlara iliskin risk ve firsat degerlendirmesi,
Madde 4 kapsaminda ayrintili olarak ele alinmaktadir.
Alinan kararlar dogrultusunda, ilave kaynak ihtiyaci ve
sirketin iyilestirme strecleri de yonetim gbézden gecgirme
toplantilarinda géristimektedir.

9.3.d. Uygulanmasi gereken duzeltici faaliyetler, egitim
programlari ve diger kararlar planlanir; karar ciktilarina
iliskin tim sonuglar ise bir sonraki yonetim gézden gegirme
toplantisinda ele alinmak Uzere raporlanir.

9.3.e. Bu g6zden gecirme; QMS'nin uygunlugunu, yeterliligini
ve etkinligini, ayrica HSF'nin stratejik yonlyle uyumunu
degerlendirir.

9.3.f. HSF, diger tim dokimante edilmis bilgilerde oldugu
gibi, yonetim gbézden gecirme toplantisinin tutanaklarini da
kanit olarak muhafaza eder.

9.3.g. HSF Yonetim Gozden Gegirmesi, asagidaki hususlar
dikkate alinarak planlanir ve gerceklestirilir:

9.3.g.1. Onceki ydnetim gdzden gecirmelerinden kaynaklanan
faaliyetlerin durumu,

9.3.9.2. Kalite yonetim sistemi ile ilgili dis ve i¢ hususlardaki
degisiklikler,

9.3.9.3. Musteri memnuniyet sonuclari,

9.3.9.4. Kalite hedeflerine ulagiima dizeyi,

9.3.9.5. Uygunsuzluklar ve dizeltici faaliyetler,

9.3.9.6. KYS hedeflerinin ve dlgim sonuglarinin izlenmesi,

9.3.9.7. Dis tedarikgilerin performansi,

9.3.9.8. Zamaninda teslimat performansi,

9.3.9.9. HSF KYS kaynaklarinin yeterliligi,

9.3.g.10. Belirlenen riskler ve firsatlara iligkin alinan
faaliyetlerin etkinligi,

9.3.g.11. Musteri performans dizeylerini iyilestirmeye
yonelik planlar,

9.3.g.12. Insan Faktorleri ile ilgili sonuglar ve raporlar,

9.3.g.13. Kalite yonetim sisteminde degisiklik yapilmasi
gerekliligi,

10. GELISIM

10.1. GENEL

10.1.a. HSF; kalite politikasi, kalite hedefleri, denetim

sonuglari, veri analizi, istenmeyen etkileri azaltmaya yonelik
dizeltici ve Onleyici faaliyetler ve yodnetimin gdzden

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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9.3. MANAGEMENT REVIEW

Ext. Link: HSF Management Review Meeting Minutes

Form (HSF_ASF_014)

9.3.a. One of the most important features of HSF top
management's leadership approach is "Ensuring that the
decisions taken at management review meetings are
effectively implemented,".

9.3.b. HSF senior management evaluates and analyzes the
Quality Management System during management review
meetings held once a year.

9.3.c. The risk-opportunity assessment of the decisions taken
is detailed within the scope of Article 4. In line with the
decisions taken, the need for additional resources and the
company's improvement processes are also discussed in
management review meetings.

9.3.d. The corrective actions, training programs, and other
decisions that need to be implemented are planned, and all
the results from the decision outputs are reported to discuss
at the next management review meeting.

9.3.e. This review assesses the suitability, adequacy, and
effectiveness of the QMS and its compliance with the HSF's
strategic direction.

9.3.f. HSF also retains the minutes of the management
review meeting as evidence like as all documented
information.

9.3.9g. The HSF Management Review is planned and
conducted taking the following matters into account:

9.3.9.1. Status of actions arising from previous management
reviews,

9.3.g.2. Changes in external and internal issues relevant to the
quality management system,

9.3.9.3. Customer satisfaction results,

9.3.9.4. Extent to which quality objectives have been met,

9.3.9.5. Non-conformities and corrective actions,

9.3.9.6. Monitoring of QMS objectives and its results,

9.3.9.7. Performance of external providers,

9.3.9.8. On-time delivery performance,

9.3.9.9. Adequacy of HSF QMS resources,

9.3.9.10. Effectiveness of actions taken regarding
identified risks and opportunities,

9.3.g.11. Plans to enhance customer performance
levels,

9.3.g.12. Results and reports for the Human Factors,

9.3.9.13. Need for changes to the quality management
system,

10. IMPROVEMENT

10.1. GENERAL

10.1.a. HSF constantly improves the effectiveness of the
quality management system through quality policy, quality
objectives, audit results, data analysis, corrective and

The information contained in this document is the propertBék HE&8
Unauthorized reproduction, duplication or use of information is prohibited.
CONTROLLED COPY - Printed Copies Are Considered UNCONTROLLED
Verify Current Revision Before Use.



AS9100 REV.D
#TR012699

\ARISE-

QM_011018
Revision Number 07

Document Number First Release Date

Revision Date

AS9100 (Rev.D) ~ AS13100 (Rev.A) KALITE EL KITABI
AS9100 (Rev.D) ~AS13100 (Rev.A) QUALITY MANUAL

27.04.2020
19.09.2026

Does Not Contain ITAR Controlled Data

Cancelled Revision 06

gecirmesi yoluyla kalite yonetim sisteminin etkinligini strekli
iyilestirir.

10.1.b. HSF  Gst  yonetimi, iyilestirme faaliyetlerinin
uygulanmasini izler ve raporlar, ve sonuglarin etkinligini
degerlendirir.

10.1.c. HSF, iyilestirme firsatlarini tespit edip seger; musteri ve
havacilik  gerekliliklerini  karsilamak ve  musteri
memnuniyetini artirmak amaciyla gerekli aksiyonlari alir,
uygular, raporlar ve analiz eder.

10.1.d. HSF QMS’nin iyilestirme politikalarinin temel amaclart;
gelecekteki ihtiyag ve beklentileri karsilamanin yani sira,
gereklilikleri saglayan Grin ve hizmetler gelistirmek,
uygunsuzluklarin etkilerini gidermek, 6nlemek veya
hafifletmek ve kalite ydénetim sisteminin performansini ve
etkinligini artirmaktir.

10.2. UYGUNSUZLUKLAR
FAALIYETLER

Ext. Link: HSF ERP = Nonconformities

Ext. Link: HSF ERP > RCCA Management

10.2.a. Uygunsuzluk: Herhangi bir urin, malzeme veya
hizmetin; bir veya daha fazla 6zelliginin s6zlesme, teknik
resimler, teknik Ozellikler veya onaylanmis diger Urln
tanimlarinda belirtilen gerekliliklere uymadigi durumdur.
Hatalari, uyumsuzluklari, kusurlari, anormallikleri ve
arizalari kapsar.

10.2.b. Arindirma: Uygunsuzlugu gidermek icin yapilacak
uygun islem.

10.2.c. CAR: Duzeltici Faaliyet Raporu

10.2.d. Kok Neden: Coézildiginde sorunun yeniden ortaya
¢ikmasini 6nleyen veya bu olasiligi 6énemli dl¢iide azaltan,
bir slirecin temel eksikligi veya arizasi.

10.2.e. Kok Neden ve Diizeltici Faaliyet (RCCA), bir olayin
nedenlerini belilemek ve tekrarini 6nlemek amaciyla
dizeltici faaliyetler icin kullanilan etkili bir stirectir.

10.2.f. 9S Problem Co6zme: Bu problem ¢6zme modeli,
sorunun istatistiksel analizine dayali kalici bir dizeltici
faaliyet olusturur ve sorunun kok nedenlerine odaklanir.
Baslangic¢ta sekiz asamadan (veya disiplinden) olussa da,
bu sekiz disiplinli sistem daha sonra bir 6n planlama
asamasi eklenerek genisletilmisti. 9S metodolojisinin
amaci, tekrarlayan sorunlari tespit edip dizeltmek ve
ortadan kaldirmaktir; bu da yontemi Urin ve slreg
iyilestirme ¢alismalarinda yararh kilar.

10.2.g. HSF QMS, CAR sureclerinde ARP9136 2016-11
Havacilik ve Uzay Serisi - Kok Neden Analizi ve Problem
Cozme (9S Metodolojisi) standardini kullanir.

10.2.h. HSF QMS uygunsuzluk yasanan suregler icin "SAE
AS9131 Havacilik Serisi - Kalite Yonetim Sistemleri -
Uygunsuzluk  Verisi Tanimi  ve Dokimantasyonu"
standardini kullanir.

10.2.i. Uygunsuzluklarin Belirlenmesi ve Kontrol Altina
Alinmasi

VE DUZELTICI
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Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
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preventive actions to reduce undesired effects, and
management review.

10.1.b. HSF top management monitors and reports the
implementation of improvement activities and evaluates the
effectiveness of the results.

10.1.c. HSF identifies and selects improvement opportunities;
takes, implements, reports, and analyzes the necessary
actions to meet customer and aviation requirements and to
enhance customer satisfaction.

10.1.d. The primary objectives of HSF QMS improvement
policies are to meet future needs and expectations, as well
as to develop products and services that satisfy
requirements, correct, prevent, or mitigate nonconformity
effects, and enhance the performance and effectiveness of
the quality management system.

10.2. NONCONFORMITIES AND CORRECTIVE
ACTIONS

Ext. Link: HSF ERP - Nonconformities

Ext. Link: HSF ERP - RCCA Management

10.2.a. Nonconformance: A condition of any article, material,
or service in which one or more characteristics do not
conform to requirements specified in the contract, drawings,
specifications, or other approved product description.
Includes failures, discrepancies, defects, anomalies, and
malfunctions.

10.2.b. Disposition: Appropriate action
nonconformance.

10.2.c. CAR: Corrective Action Report

10.2.d. Root Cause: The fundamental deficiency or failure of a
process that, when resolved, prevents or significantly
reduces the likelihood of recurrence of the problem.

10.2.e. Root Cause Corrective Action (RCCA) is an effective
process for identifying the causes of an event and
implementing corrective actions to prevent recurrence.

10.2.f. 9S Problem Solving: A problem-solving model
establishes a permanent corrective action based on
statistical analysis of the problem and focuses on its root
causes. Although it originally comprised eight stages, or
disciplines, the eight-discipline system was later
augmented by an initial planning stage. The purpose of the
9S methodology is to identify, correct, and eliminate
recurring problems, making it useful in product and process
improvement.

10.2.g. HSF QMS uses ARP9136 2016-11 Aerospace Series -
Root Cause Analysis and Problem Solving (9S
Methodology) for CAR processes.

10.2.h. HSF QMS uses the SAE AS9131 Aerospace Series -
Quality Management Systems - Nonconformity Data
Definition and Documentation for Nonconformance
processes.

10.2.i. Identifying and Controlling Nonconformances

to resolve the
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10.2.i.1. Bir sorun (istenmeyen durumlar, kusurlar ve 170.2.i.1. Launching a formal root cause analysis and
arizalar) tespit edildiginde ve sorunun nedeni problem-solving process should always be considered

bilinmediginde ya da kesinlik tagimadiginda (acik¢a belli
olmadiginda), her zaman resmi bir kdk neden analizi ve
sorun ¢6zme sulreci baslatilmasi degerlendirilmelidir.

10.2.i.2. Bu surecin uygulanip uygulanmayacagina dair
karar; risk diizeyi ve bu dizeyin kabul edilebilirligi g6z
onldnde bulundurularak, rasyonel bir karar verme sireciyle
ve 6nemli kararlarin kayitlar tutularak, sirket igcindeki uygun
yonetim kademesinde verilmelidir.

10.2.i.3. Bu kosullardan biri veya birkagi mevcutsa,

uygunsuzluk sureci her zaman uygulanmalidir;

Guvenlik etkisi (Urtn/kisisel).

Uriin mukavemeti, performansi ve/veya giivenilirligi ile ilgili

sorun.

Uretim/bakim faaliyetleri (izerinde yiiksek etki.

Uretim/bakim hattinin durmasi; bir sonraki islemin geregi

gibi gercgeklestiriimesinin engellenmesi vb.

Dizenleyici  kurumlar  velveya musteri

memnuniyetsizlik.

Maliyet sorunu (musteriye veya kurulusa yansiyan).

Tedarikgi surecinin veya musteri faaliyetlerinin aksamasi.

Tek bir pargcada veya benzer faaliyetlerde/sireglerde

tekrarlayan sorunlar.

Tespit edilme zorlugu.

Mdasteri talebi.

Onemli kalite veya QMS sorunu.

Sorunun ortaya ¢iktigi yerdeki kisilerin disinda bagkalarinin

da destegi olmadan ¢oziilemeyecek karmasik sorun.

10.2.j. HSF QMS; tim uygunsuzluk ve duzeltici faaliyet
sureclerini HSF ERP sistemi Uzerinden yonetir, raporlar,
analiz eder ve bunlara iligkin eylem planlarini hazirlar.
Gergeklestirilen her bir dizeltici faaliyet, Yonetim Gézden
Gegirme toplantisi igin bir gindem maddesi olusturur.

10.2.k. Uygunsuzluk tdrlerinin belirlenmesi ve  bu
uygunsuzluklar icin alinacak énlemler, AS9131 standardina
uygun olarak gercgeklestirilir.

10.2.1. Uygunsuzluklarin Kontrolu: 8.7’ye bakin

10.2.m. Kok Neden Analizi ve Duzeltici Faaliyet (RCCA)

10.2.m.1. HSF Kalite Yonetim Sistemi (QMS), "ARP9136
2016-11 Havacilik Serisi - Kok Neden Analizi ve Problem
Cozme (9S Metodolojisi)" icinde belirtilen kriterlere
dayanarak "Dulzeltici Faaliyet — Kok Neden" gerekliliklerini
yerine getirir.

10.2.m.2. 9S8 Metodolojisi, genellikle mihendisler ve
kalite uzmanlari tarafindan kullanilan, problemlere
yaklasma ve bunlari ¢ézme ydntemidir. Uriin ve siireg
iyilestirmeye odaklanan bu metodolojinin amaci; potansiyel
ve tekrarlayan problemleri tespit etmek, dizeltmek ve
ortadan kaldirmaktir.

10.2.m.3. Duzeltici Faaliyet Surecleri: Asagidaki

olaylar, HSF QMS kapsaminda duzeltici faaliyet gerektiren

uygunsuzluklardir;

Uriin veya siire¢ hatasi

Olay veya kaza

Uygunsuzluk (ozel surecler dahil)

A

nezdinde

Yoy

LA A7
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when an issue (undesirable conditions, defects, and
failures) is detected and the cause is unknown or
inconclusive (not obvious).

10.2.i.2. The decision to apply or not apply the process
should be made at the appropriate level of management
within the company, based on the level of risk and whether
it is acceptable, using a rational decision-making process
and maintaining records of significant decisions.

10.2.i.3. The nonconformity process should always be

applied if one or more of these conditions exist:

Safety impact (product/personal).

Product strength, performance, and/or reliability issue.

High impact on production/maintenance operations.

Stop the production/maintenance line; prevent the next

operation to occur satisfactorily, etc.

Regulatory authorities and/or customer dissatisfaction.

Costs issue (generated to the customer or

organization).

Disruption of supplier’s process or customer’s operations.

Repetitive  problems to one part or similar

activities/processes.

Difficulty to detect.

Customer request.

Significant quality or QMS issue.

Complex problem that cannot be solved without assistance

of other people than those located where the problem

occurred.

10.2.j. The HSF QMS manages, reports on, and analyzes all
non-conformity and corrective action processes via the HSF
ERP system and prepares action plans. Every corrective
action undertaken constitutes a topic for the Management
Review.

10.2.k. The identification of the types of non-conformities and
the measures to be taken are carried out in accordance with
the AS9131 standard.

10.2.1. Control of the Nonconformities: See 8.7

10.2.m. Root Cause Analysis and Corrective Action (RCCA)

10.2.m.1. HSF QMS carries out the requirements of
"Corrective Action — Root Cause" depending on the criteria
described in the "ARP9136 2016-11 Aerospace Series -
Root Cause Analysis and Problem Solving (9S
Methodology)".

10.2.m.2. 9S Methodology is a method used to
approach and to resolve problems, typically employed by
engineers and quality professionals. Focused on product
and process improvement, the purpose of the 9S
methodology is to identify, correct, and eliminate potential
and recurring problems.

10.2.m.3. Corrective Actions Processes: The following

events are nonconformities that should generate corrective

action for HSF QMS.

Product or Process Failure

Incident or Accident

Non-Conformance (including special processes)

A A

the

L A A B

LA A7
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=> Denetim bulgusu = Audit finding

= |statistiksel Sire¢ Kontroll ¢iktisi =>» Statistical Process Control output

= Musteri sikayeti = Customer complaint

= Yetersiz konfiglrasyon yonetimi = Inadequate configuration management

= Yabanci madde hasarlari = foreign Object Damages

= HSF Risk Yonetimi politikasina bagh olarak, Risk Esigi =» Depending on HSF Risk Management policy, every risk

puani 4 veya 5 olan her bir risk faktori

10.2.m.4. HSF kok neden analizi ekibi tarafindan 9S

metodolojisi uygulanirken, tim asamalarda su hususlar

incelenir:

Bu adimin amaci nedir?

Bu adimin ¢iktilari nelerdir?

Bu adimla iligkili eylemler nelerdir?

Bu adim neden gereklidir ve herhangi bir

yapillmamasi durumunda olusabilecek potansiyel

nedir?

Bu faaliyet ne zaman gerceklestirilir?

Sireci yuriten temel kigiler ve ilgili paydaslar kimlerdir?

Kullanilmasi dnerilen araglar da dahil olmak Uzere, bu sire¢

adimi nasil etkin bir sekilde yonetilir?

Dikkate alinmasi gereken iletisim hususlari nelerdir?

Dikkate edilmesi gereken 6zel hususlar nelerdir?

10.2.m.5. Sorunun veya uygunsuzlugun ortaya ciktigi
yerdeki kisilerin yani sira bagkalarinin da yardimi olmadan
¢ozilemeyecek karmasik bir sorun. Resmi bir kdk neden
analizi baglatip baglatmama karari verilirken, sorunun etkisi
ve ne siklikla meydana geldigi her zaman g6z 6niinde
bulundurulmalidir.

10.2.m.6. 9S methodology uygulama adimlari ve disiplini
icin HSF prosedur el kitabina bakin.

10.2.m.7. insan Faktorleri ve Diizeltici Faaliyet: HSF
QMS, uygunsuzluklari incelerken ve dizeltici faaliyet
sureglerini yurGtirken, karsilasilan sorunlar veya potansiyel
risk faktorleri Gzerinde insan faktorlerinin etkisini her zaman
g6z onlnde bulundurur. Egitim; insan faktorlerinden
kaynaklanan her tiirlii uygunsuzluk, diizeltici faaliyet
veya risk faktori icin en 6nemli 6nleyici tedbirdir.

10.2.m.8. Sorunun Tekrarinin  Onlenmesi: Tim
dizeltici faaliyet siregleri icin temel basari kriteri, sorunun
(uygunsuzlugun) tekrar etmemesini veya —tekrar etmesi
durumunda— etkisinin ve yol actigi zararin en aza
indirilmesini saglamaktir.

10.2.m.9. K6k Neden Analizi Ekibi: Kok neden analizi
ekibi asagidaki sekilde olusturulur. Katihmcilarin adlari,
soyadlari, kurum ici rolleri, telefon numaralari ve diger
iletisim bilgileri, HSF ERP sisteminin RCCA Yonetimi
sekmesi Uzerinden yurdtilen dizeltici faaliyet strecinin "D1
- Ekip Olusturma" asamasinda kaydedilir.

10.2.M.9.1. Sorun HSF biinyesinde meydana geldiyse
ve miisteri miilkiyetini kapsamiyorsa: Kok neden analizi
ekibi HSF blnyesinde olusturulur.

10.2.M.9.2. Sorun HSF biinyesinde meydana geldiyse
ancak miisteri miilkiyetini kapsiyorsa: Musteri de kok
neden analizi ekibine dahil olmalidir.

10.2.M.9.3. Sorun bir tedarikcide meydana geldiyse:
Mdasteri mulkiyetinin s6z konusu olup olmadigina bagli

AN N NN

islem
risk

AN N N NN
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factor with a Risk Threshold score of 4 or 5

10.2.m.4. While applying the 9S methodology by the HSF

root cause analysis team, the following are examined in all

steps:

Objective of the step?

Outputs of the step?

What are the associated actions for this step?

Why is this step being necessary and the potential risk if no

action is taken?

When does the activity take place?

Who are the principal process performers and applicable

stakeholders?

How to manage this process step effectively, including

proposed tools to use?

Communication aspects to take into consideration?

Specific Items to be considered?

10.2.m.5. A complex problem or nonconformity that
cannot be solved without the assistance of other people
than those located where the problem occurred. The impact
of an issue and the frequency of its occurrence should
always be considered when deciding to launch or not
launch a formal root cause analysis.

10.2.m.6. Refer to the HSF procedure manual for the
implementation steps and discipline of the 9S methodology.

10.2.m.7. Human Factors and Corrective Action:
When investigating non-conformities and conducting
corrective action processes, HSF QMS always considers
the impact of human factors on the problems encountered
or potential risk factors. Training is the most important
preventive measure for any non-conformity, corrective
action, or risk factor stemming from human factors.

10.2.m.8. Prevention of Problem Recurrence: The
fundamental success criterion for all corrective action
processes is ensuring that the problem (non-conformity)
does not recur, or—if it does—that its impact and level of
damage are minimized.

10.2.m.9. Root Cause Analysis Team: The root cause
analysis team is established as follows. The participants'
names, surnames, internal roles, telephone numbers, and
other contact details are recorded during the "D1 - Build
Team" stage of the corrective action process managed via
the RCCA Management tab of the HSF ERP system.

10.2.M.9.1. If the issue occurred within HSF and does
not involve customer property: The root cause analysis
team is formed within HSF.

10.2.M.9.2. If the issue occurred within HSF but
involves customer property: The customer must also
participate in the root cause analysis team.

10.2.M.9.3. If the issue occurred at a supplier: Customer
participation is arranged depending on whether customer
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olarak musterinin katilimi saglanir; ancak her durumda HSF
ve tedarik¢i kok neden analizi ekibine dahil edilir.

10.2.M.9.4. Sorun iriin teslimatindan sonra meydana
geldiyse: Miusteri —ve duruma goére son kullanici—
istisnasiz olarak kok neden analizi ekibine katilir.

10.2.M.9.5. Havacilik duzenleyici kurumlari (FAA veya
EASA gibi), misterinin talebi Uzerine herhangi bir kok
neden analizine katilabilir.

10.2.m.10. Kok Neden Analizi Ekibi Lideri:Kdk neden
analizi ekibi lideri, HSF KYS y6netim temsilcisi veya bu kisi
tarafindan HSF kalite ydnetim sistemi ekibinden
gOrevilendirilen baska bir kisidir.

10.2.m.11. Kok Neden Analizi ve Duygusal Cikarlarin
Onlenmesi: Uygunsuzlugun kaynaklandigi  bélimiin
temsilcilerinin, sorunun teknik goérismeleri ve sorunun kok
nedeninin sorusturulmasi asamalari haricinde, kok neden
analizi ekibinde yer almasi yasaktir.

10.2.m.12. Kok Neden Analizi Eylem Takvimi ve
Sonuglandirma: Musteri  gereksinimlerinde,  Uretim
standartlarinda veya belirli surecler igin gecerli olan
standartlarda aksi belirtimedikc¢e, kok neden analizi en ge¢
48 saat icinde tamamlanmali, raporlanmali ve ilgili taraflarla
paylasiimahdir.

Bu belgede yer alan bilgiler HSF'nin miilkiyetindedir.
Bilgilerin izinsiz gogaltiimasi, codaltiimasi veya kullanilmasi yasaktir.
KONTROLLU KOPYA - Basili Kopyalar KONTROLSUZ Olarak Kabul Edilir
Kullanmadan Once Giincel Revizyonu Dogrulayin.

property is involved; however, HSF and the supplier are
included in the root cause analysis team in all cases.

10.2.M.9.4. If the issue occurred after product delivery:
The customer—and the end-user, if applicable—patrticipate
in the root cause analysis team without exception.

10.2.M.9.5. Aviation regulatory bodies (such as the FAA or
EASA) may participate in any root cause analysis upon
customer request.

10.2.m.10. Root Cause Analysis Team Leader: The root
cause analysis team leader is the HSF QMS management
representative or another individual appointed by them from
the HSF quality management system team.

10.2.m.11. Root Cause Analysis and Prevention of
Emotional Profits: Representatives from the department
where the non-conformity originated are prohibited from
serving on the root cause analysis team, except during
technical discussions and the investigation stages.

10.2.m.12. Root Cause Analysis Action Schedule and
Conclusion: Unless otherwise specified in customer
requirements, production standards, or standards
applicable to specific processes, the root cause analysis
must be concluded, reported, and shared with the relevant
parties within a maximum of 48 hours.
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